DEPARTMENT OF THE ARMY
8™ ARMY WIGHTMAN NCO ACADEMY
CAMP JACKSON, KOREA
UNIT #15351
APQC AP 96258-5351

REPLY TO
ATTENTION OF:

EAHB-NCOA 29 July 2016

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant’s Policy #09, Command Supply Discipline Policy
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1. References:
1. &1

a. 8th Army Property Book Office Standard Operating Procedures (SOP).
a. 0/g #el @8 Hil

b. Army Regulation (AR) 735-5, 10 May 2013 (Rapid Action Review, 22 August
2013), Property Accountability Policies.
b. = 114 735-5, 20133 5 & 10 & (AMBCISHI} 20138 W 229, A2

el &g 7.

c. DA Pamphlet 710-2-1, 31 December 1997, Using Unit Supply System (Manual

Procedures).
c. HE 710-2-1, 1997 1 12 2 31 &, & AlAE AL 8F7)( Ol &R,

d. EAMB-L 700-4, Capital Expense Equipment Program:.
d. EAMB-L 700-4, Ciit] X|& Fd| 2233

2. General: Supply discipline plays a vital role in company readiness and requires
constant emphasis by all leaders. Proper supply accountability ensures we have all
equipment and supplies needed to accomplish assigned missions. Leaders will monitor

and enforce supply discipline.
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3. Guidance: In addition to supply procedures established in the Academy Property

Book SOP, the following will be accomplished to enhance and ensure supply
accountability as commanders will:
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a. Perform all required inventories IAW AR 710-2, paragraph 2-12 and DA PAM 710-
2-1, Chapter 9-3 NLT the 15" of each month.
a. S 78 710-2, 2-12 & 220 B 710-2-1, 9-3 BHoll o|H{5t0d 2 M= o o
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b. Notify Property Book Officer (PBO) of any property discrepancies (losses, gains,
etc.) and prepare the property adjustment document IAW AR 735-5, DA PAM 710-2-1 :

or AR 710-2, respectively.
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c. Prepare requisitions for stock funded items based upon priority of need and
availability of funds.
c. 2 AZ o 7h& Mol @M &2lof uleh F &l £l €S0l oiEt QHME FH|BHC}

d. Verify that equipment on hand (EOH) matches monthly Unit Equipment Readiness
List.
d. & gH| &6l S8 YxlstE X of @ 2olsfof stof.

e. Review the organization’s hand receipts monthly for accuracy. Deputy
Commandant will sign the hand receipt in person monthly to validate changes.
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f. Initiate requests for MTOE changes IAW AR 71-32.
f. =T 8 71-32 of 2|7{5t0d MTOE 9| #dstof 2 &3t}

g. Perform lateral transfers and property turn-ins as directed by the PBO 1AW
Chapter 3, DA PAM 710-2-1 and local SOPs, respectively.
ZtZF PBO Off of7stod A 3 &, ® 710-2-1 & Xl BZF 29 MR x|Alof whet
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h. Notify PBO of equipment found on post and excess to MTOE.
h. PBO 0f MTOE & 7t Zoi 32 T HIE 21t}
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i. Ensure that the shortage annexes and component hand-receipts are validated IAVWY
DA PAM 710-2-1, Chapters 6-1 and 6-2, respectively.
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J. Initiate (Financial Liability Investigations of Property Loss (FLIPL), statements of
charges, cash collection vouchers and/or administrative adjustment reports IAW AR
735-5, AR 710-2 and DA PAM 710-2-1, respectively.
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k. Notify PBO of all unresolved property book issues.
k EOIEIx| of2 BE &4 & Xl o) PBO & Tt}

I. Sign receipts for property book items from the 8" Army PBO IAW DA PAM 710-2-
1, paragraph 9-2 and ensure PBO receives a copy immediately for posting to the hand
receipt.
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m. Ensure departments comply with semi-annual CSDP and Command Logistics
Review Program (CLRP) inspection/assessment requirements.
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ARIO O. TERENAS
CSM, USA
Commandant
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