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Mission Statement

To  provide comprehensive Religious Support to 
Eighth U.S. Army service members, their families 
and authorized civilians across the full spectrum 
of operations from armistice to war.
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MISSION
Serves as the Deputy Command Chaplain for 
Plans, Operations, and Training.  The Plans & 
Ops section develops policy and training for the 
Eighth U.S. Army UMTs.   Develops Religious 
OPLANS, TACSOPs, and Appendixes for Eighth 
Army.  Analyzes the effectiveness and coordinates 
Religious Support coverage throughout Korea.  
Develops training for subordinate implementation 
which will facilitate the effective delivery of 
Religious Support throughout the command.



KEY EVENTS
1.  EXERCISES:

**  ULCHI FOCUS LENS (UFL) - August

**  FOAL EAGLE/RSOI - March

**  DIVISION WARPATH and WFX

2.  MINISTRY IN KOREA CONFERENCE (twice a year) for USFK

3.  ANNIVERSARY OF THE KOREAN WAR

4.  ROK/U.S. CHAPLAIN ENGAGEMENT ACTIVITIES 

5.  SUICIDE AWARENESS AND PREVENTION
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MISSION

Serves as the Deputy Command Chaplain for Personnel, 
Force Structure and Mobilization Manager.  The PER 
section manages assignments for Army Chaplains 
coming to and departing Korea and monitors sister 
services chaplain strength in Korea.  Coordinates Force 
Structure and Personnel actions with OCCH (DACH- 
PPDT/DACH-PER), ACOM, ASCC, DRU Chaplains and 
MSCs in Korea.  Manages USAR Chaplain mobilization 
for training during Armistice and Chaplain Detachment 
Team TPFDD  during transition to War.  



KEY ACTIVITIES
1.    SUMMER ROTATION CYCLE (JUN – AUG)

2.    WINTER ROTATION CYCLE (DEC-JAN)

3. PERSONNEL CONFERENCES (MAY, NOV)

4. FORCE STRUCTURE CONFERENCES (APR, NOV)

5. MOBILIZATION CONFERENCE (NOV)

6. AIP, COTs, Curtailments, FSTEs, ITTs, Promotion Boards, 
RA Oath, Retirements, etc



IMCOM-KOREA

Chaplain (COL) Reinaldo Velez

Staff Chaplain IMCOM-Korea

DSN 738-4966/4944



Chaplain (MAJ) Jerald Jacobs

(RM & IMO CHAP)

DSN 738-4994/725-6005

RESOURCES AND INFORMATION 
MANAGEMENT



RESOURCES AND INFORMATION 
MANAGEMENT

• Monitors Chaplain Tithes and Offering Fund audit trail in 
Korea

• Monitors chapel/religious facilities construction, 
remodeling, and furnishing for Korea

• Manages Korea-wide APF/NAF Chaplains Fund 
budget/execution

• Processes and coordinates disbursement of OCCH and 
Eighth Army NAF Grants

• Chief of Chaplains IRML Conference



• Manages TDY and Invitational Travel Orders and 
serves as the Management Control Coordinator for 
the USFK/EUSA/IMCOM-K Command and Staff 
Chaplain

• Prepares and monitors EUSA CMRP roll-up

RESOURCES AND INFORMATION 
MANAGEMENT



USAG-Y Chaplain Family Life 
Center

CH (MAJ) Leo Mora Jr., Family Life 
Chap. and Clinical Director

United States Army Garrison (USAG)- 
Yongsan, U. S. Army (Seoul, Korea)

IMCOM Mission: to provide equitable, effective, and efficient 
management of Army installations throughout South Korea; to support 
mission readiness and execution, enable the well-being of service and 
family members and DoD civilians; to improve the Army’s aging 
infrastructure and preserve our environment



Chaplain Family Life Center 
Mission

• To provide exceptional individual, marital, 
and family counseling services to all 
interested uniformed service members in 
South Korea, their family members, to 
include civilian employees and their family 
members



Main emphases
• Provide marriage, family, and individual 

counseling in a skilled and disciplined way
• Serve as a resource for other helping DoD 

agencies and individuals throughout Korea
• Serve as a referral counseling service
• Serve as a trainer for chaplains throughout 

the Korean peninsula



IMCOM-KOREA

Religious Retreat Center
& 

Cross Cultural Training Center



PROVIDE THE LOGISTICAL AND TECHNICAL 
SUPPORT FOR MINISTRY TEAMS TO CONDUCT 
SPIRITUAL FITNESS TRAINING FOR SOLDIERS, 
FAMILY MEMBERS AND AUTHORIZED CIVILIANS.
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IMCOM-KOREA

Cross Cultural Training Center

As of 3 October 2002



IMCOM-KOREA 
Cross Cultural Training Center (CCTC)

• To support Religious Support Teams, Soldiers, DOD 
civilians and Family members to promote quality of life 
and to enhance Family wellness.

• To provide training, consultation, education and 
enrichment opportunities involving cross-cultural 
relationship issues in Korean and English.
– Haing J. Choi, Director - CCTC
– Kyong Mi Cho - CCTC Program Assistant
– Chaplain Outreach Program Coordinators

• Hannam Village Chapel
• Phone:  723-3239; Fax: 723-8658
• E-mail:  choihj@usfk.korea.army.mil
• 0800 - 1700 hrs (Mon thru Fri - except US Holidays)

mailto:choihj@usfk.korea.army.mil


PROGRAMS

• Education:  Parenting Class (STEP), Pre-marriage Class.
• Training:  Cross-cultural Issues, Cultural Shock, Suicide 

Prevention and Awareness, Sexual Harassment, Stress 
Management, Anger Control, Transition Workshop, Grief 
Recovery Workshop, Staying in Touch.

• Counseling: Individual, Married Couple, Family, Group.
• Outreach Program for Individually and Command Sponsored 

Family Members.
• Retreats:  Getting Together Again, a New World Adventure, and 

Marriage Enrichment.
• Suicide Prevention Councils, AFTB (Army Family Team 

Building) Class, Health Promotion Council, Food Bank 
Program, NEO &, FACMT (Domestic Violence Council), 
Family Life Resource Materials (books, tapes).



CHAPLAIN OUTREACH PROGRAM

• To support individually and command sponsored 
military and DoD civilian family members to 
promote quality of life.

• To enhance family readiness without placing total 
burden on the individual soldier’s command and 
other military helping agencies.  Outreach 
Coordinators (ORC) serve as ministry multipliers 
in the community.



OUTREACH COORDINATORS

• Scope
– Through a non-personal service contract, one Korean 

and one American Active Duty Military spouses are 
contracted for a military community.  There are 13 
locations.

– ORC collect information about the local military 
community and resources on the local economy outside 
the military installations.

– Focus is on informing families about sources of 
assistance, adding them in adapting to Korean culture 
and the military environment, and providing continuous 
support for a successful and meaningful stay in Korea.



OUTREACH COORDINATORS

• Support Group Activities
– Wives’ Support Group Meeting:  Spiritual Fitness Groups, outing 

to local markets and recreational/cultural facilities.
– Support to Single Soldiers:  Visiting  with bake goods & inviting to 

group dinner.
– Other Group Activities:  Mother-children play group, spouse 

group, picnics, group sports, and orphanage visits.
– Referral of identified serious cases to chaplains and other helping 

professionals.
• Skills and Training for ORC:

– Communication Skill,  Building support net work, Team Building, 
Stress Management, English-Korean Class, Cooking Class 
(American & Korean), Legal Issue Class, Leadership Training, etc. 



SEOUL

POHANG

CHINHAE

KUNSAN TAEGU

WAEGWAN

PYONGTAEK
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WONJU

AREA IV

• Camp Carroll 
• Camp Walker
• Kwangju AB  

AREA III

• Camp Humphreys
• Camp Long
• Camp Eagle

AREA II

• Hannam Village
• Yongsan
• K16

OSAN

AREA I

• Camp Casey
• Camp Hovey
• Camp Red Cloud
• Camp Stanley

Chaplain Outreach Program 
Distribution

TAB A
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