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Agenda

2

Time Item Briefer
0900 – 0910 Introduction LTC Hyde
0910 – 1010 Command Sponsorship LTC Burke / Ms. Hernandez
1010 – 1030 Tour Normalization COL Andrews
1030 – 1100 Schools report CW4 Rosa
1100 – 1200 SMS Demonstration Mr. Munsee
1200 – 1300 Lunch Break
1300 – 1320 In-Processing Procedures LTC Burke
1320 – 1330 OCS Board Procedures LTC Burke
1330 – 1345 DIMHRS/PAS/AGCRA Update CW3 Geiger
1345 – 1400 Postal / Unit Mail Rooms CPT Glenn
1400 – 1430 Virtual Family Readiness Group Ms. Willadsen
1430 – 1445 Upcoming Events / Training LTC Hyde
1445 – 1500 Conclusion  / Topics for Next 

Conference
COL Andrews



Command Sponsorship

LTC Burke
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References
•Memorandum, Office of the Under Secretary of Defense (Personnel 
and Readiness), SUBJECT:  Korea Tour Length, dated 1 DEC 08
•Joint Federal Travel Regulation (JFTR), Appendix Q

• These changes are scheduled to appear in printed change number 269 of the 
JFTR, and printed change number 523 of the JTR, dated 1 MAY 09
• Revisions are effective 2 MAR 09

•MILPER Message 09-040, SUBJECT:  Korea Tour Normalization, 
dated 3 MAR 09
•ALARACT xxxx, SUBJECT:  Assignment Incentive Pay (AIP) for 
Assignment to Korea, dated xx MAR 09
•MILPER Message 09-xxx , SUBJECT:  AIP for Korea, dated xx MAR 
09 (Published by EPMD)
•Korea Talking Points, dated 24 FEB 09
•Special Instructions to Korea, dated 19 MAR 09
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Difference Between Non-Command-Sponsored
And Command Sponsored

Command Sponsored Non-Command Sponsored

COLA With Dependents Rate Without Dependents Rate

Dental Dependents can be seen at clinics or off post 
care under TRICARE Prime

Dependents can be seen at clinics when space available.
Off-post referrals/care- TRICARE Standard (20% Cost 
Share)

Dwell Time Soldier continues to accrue Dwell Time Dwell Time set to Zero

Household 
Goods Entitled 50% of JFTR weight allowance. Entitled 25% of JFTR Allowance.

Housing OHA  Authorized OHA  Authorized

Medical Dependents can be seen at clinics.  Off-post 
referrals covered by Tricare Prime.

Dependents can be seen at clinics.  Off-post referrals-
TRICARE Standard (20% Cost Share)

NEO 
Allowances Full Per Diem and Safe-Safe Haven Allowances Not authorized Per Diem or Safe-Haven Allowances

NEO 
Transportation

Transportation to Safe-Haven & return unless 
Safe-Haven is in CONUS

Transportation to Safe-Haven & return unless Safe-
Haven is in CONUS

PCS of Family 
members Army pays entire travel cost.  

Arriving: No assistance.
Departing: Army pays for port of entry in U.S. to next 
duty assignment.

Schools Space Required.  DoDDS tuition reimbursement 
in Area I. Space-Available; no tuition reimbursement for Area I

Vehicle All ranks may own/operate vehicle.
Authorized to ship POV from/to CONUS

E7 & above may own/operate vehicle.
E6 & below with exception to policy by BDE CDR.
No vehicle shipping entitlement.
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Command Sponsorship
• Command Sponsorship is not limited by position
• Units no longer have numbers assigned except for Key Billets
• Battalion Commander or designated authority recommends approval
• Area I Specifics

– Signed Benefits Limitation Memo
– Approved OHA Secretarial Waiver

• Brigade Commanders are disapproval authorities
• Units have 5 days to process
• 65th Medical determines EFMP supportability
• IMCOM-K determines installation supportability
• Command Sponsorship Requirements

– Soldier must serve the Accompanied Tour Length
– Dependents must serve at least 12 months
– Korea extension policy (3 years no OIF/4 years with OIF) adjudicated first
– MPD will extend Soldiers' DEROS to meet requirements
– IPCOT for Command Sponsorship must be for Accompanied Tour Length 6



Documents Required for Command 
Sponsorship

Out-of-Country Request
– DA Form 4787 R – Reassignment Processing.
– DA Form 5888 R (Sep 02) Family Member 

Deployment Screening Sheet (valid for one year from 
signature in block #11e.  Block #8 must be 
authenticated by the S-1 and have the appropriate 
EFMP stamp.)

– DD Form 2792 (Nov 06) - Exceptional Family Member 
Medical Summary (Only if a family member is enrolled 
or warrants enrollment in EFMP). 

– DD Form 2792-1 (Nov 06) Individual Education 
Program (IEP) and Individual Family Service Plan 
(IFSP)- Exceptional Family Member Special 
Education/Early Intervention Summary (If a family 
member is enrolled or warrants enrollment in EFMP; in 
addition to the DD 2792-1, a current IEP or IFSP is 
required as well).

– If Solider is assigned to Area I provide either benefits 
limitation counseling memorandum as per USFK 
Policy Letter #26 or approved Overseas Housing 
Allowance (OHA) Secretarial Waiver if Soldier is 
requesting to reside in Area II.

In-Country Request
– Memorandum from Soldier requesting Command 

Sponsorship with Battalion Commander Endorsement.  
– If Solider is assigned to Area I provide either benefits 

limitation counseling memorandum as per USFK 
Policy Letter #26 or approved Overseas Housing 
Allowance (OHA) Secretarial Waiver if Soldier is 
requesting to reside in Area II.

– Original PCS Orders & Pin-point Orders.
– DA Form 5888 R (Sep 02) - Family Member Deployment 

Screening Sheet (valid for one year from signature block 
#11e.  The DA 5888 must be completed by S-1 
(authenticated in block #8) and then forwarded to EFMP 
office for signature in block #11 appropriate Army EFMP 
Medical Review stamp affixed in the upper right hand 
corner).

– DD Form 2792 (Nov 06) - Exceptional Family Member 
Medical Summary (Only if a family member is enrolled or 
warrants enrollment in EFMP). 

– DD Form 2792-1 (Nov 06)- Exceptional Family Member 
Special Education/ Early Intervention Summary (Only if a 
family a member is enrolled or warrants enrollment in 
EFMP; current IEP or IFSP is required for all educational 
enrollments).

– ERB/ORB.
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Note:  DA Form 7246 (EFMP Screening Questionnaire)  is only 
required if family is being screened in Korea.  Once DA Form 
5888 is complete, medical officials retain DA Form 7246. 



New Command Sponsorship Codes
• EUSA G1 Assigns Codes (except Key Billets)
• Determines OHA Entitlements
• Secretarial Waiver Required to Receive OHA at location 

other than which Soldier resides
• No “Area I” Soldiers should have an “S” Code
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AREA LOCATION CODE SAMPLE
AREA I DONGDUCHEON Q Q-0901
AREA I Soldier assigned to DONGDUCHEON  and Family 

resides in Area II
X X-0901

AREA I UIJONGBU (CRC, STANLEY AND JACKSON) R R-0901

AREA I Soldier assigned to UIJONGBU and Family 
resides in Area II

Z Z-0901

AREA II SEOUL S S-0901

AREA III HUMPHREYS H H-0901

AREA IV DAEGU T T-0901
AREA IV PUSAN P P-0901

AREA V OSAN O O-0901

Identify all personnel assigned to Area I with dependents in Area II



HRC
• Places Soldier on AI
• EUSA is Command 
Sponsorship & 
Concurrent Travel 
Approval Authority Losing Installation

• Reassignment Processing
• Advises Soldier/Family on Options

Soldier
• Requests 
Command 
Sponsorship

Losing 
Installation

• Forwards Request to 
IMCOM-K USAG-Y MPD 

IMCOM-K
USAG-Y MPD

• Forwards Request to 
Gaining Unit 
• 2 Working Day

Losing
Installation

• Issues Orders to Soldier 
with Travel Authorization

Soldier
• Receives Command 
Sponsorship Orders with 
Travel Authorization 
Annotated

Soldier not guaranteed Command Sponsorship until EUSA approves
Out of Country Process is 14 Working Days
In-Country Process is 7 Working Days after submission from Unit S1

Gaining Unit
• Provides memo to 
USAG-Y MPD 
recommending approval 
or giving reason for 
disapproval
• 5 Working Days

IMCOM-K
USAG-Y MPD

• Forwards packet to 
Screening Agencies
• Forwards disapproval 
memos to G1
• 2 Working Day

Screening 
Agencies

• School Metering
• Housing 
• EFMP 
• If recommend approval; 
return to USAG-Y MPD
• If recommend disapproval 
(except EFMP); forward to 
Area Garrison Cdr
• 3 Working Days

Area Garrison 
CDR

• If overturns recommended 
disapproval; send to  
USAG-Y MPD for orders
• If concur with disapproval; 
send to gaining unit
• Area Garrison Cdr is final 
disapproval authority for 
installation support
• 2 Working Days

IMCOM-K
USAG-Y MPD

• Receives CS number from 
EUSA G1
• Issues orders for approval 
or disapproval
• Sends response to Losing 
Command & Gaining Unit
• 2 Working Days

Gaining Unit
• Coordinate with Garrison 
Commander
• Contact Soldier to discuss 
options
• 5 working days

EUSA Command Sponsorship
Processing Procedures

As of 5 Mar 09

EUSA G1
• Input Data into PIMS-K 
& assign CS Number

Gaining Unit
• Provides Pinpoint assignment
• Sponsors Soldier and encourages 
Command Sponsorship

No Yes

No

Start of In-Country 
Request
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Relocation of Dependents for
Soldiers Currently in Korea

• Soldiers requesting new CS, include in In-Country 
request memo

• Soldiers with approved but not executed CS orders 
submit memo to MPD requesting amendment

• Reimbursement for previous moves not authorized 10

Soldiers who are currently assigned to Korea in one of the 
areas listed in Para 4 above WHERE AN ACCOMPANIED 
TOUR WAS NOT PREVIOUSLY AUTHORIZED may apply for 
command sponsorship and have Government transportation 
of dependents to the Soldiers duty station, regardless of 
WHETHER THEY WERE PREVIOUSLY RELOCATED TO A 
DESIGNATED PLACE.  Soldiers will serve the longer of either 
the prescribed accompanied tour or 12 months from the date 
command sponsorship is approved.



Tour Normalization

COL Andrews
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•36-Month or 24-Month Accompanied tours are available in 
the following locations:

• Pyeongtaek (Camps Humphreys, Eagle & Long)
• Osan (Suwon & Chongju AB)
• Daegu (Camps Walker, Henry, George, Carroll, Pusan 
Pier Eight & Storage Facility & Kimhae AB) 
• Chinhae 
• Seoul (Yongsan, K-16, Yongin, Camp Tango & Market, & 
Inchon Mail Facility)

•24-Month Accompanied tours are available in the 
following locations:

• Uijeongbu (Camps Red Cloud, Stanley & Jackson)
• Dongducheon (Camps Casey, Hovey, Castle & Mobile)

Approved Tour Length Areas
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Assignment Incentive Pay (AIP)
$10,800 - Soldiers who elect to serve a 36-month 

Accompanied tour in Pyeongtaek, Osan, Daegu, and 
Seoul will receive $300 per month for the duration of 
the tour.

$7,200 - Soldiers who elect to serve a 24-month 
Accompanied tour in Dongducheon and Uijeongbu will 
receive $300 per month for the duration of the tour.

13



Schools Report

CW4 Rosa
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Schools Report

• USFK directed tasking

• Intent is to provide DoDEA accurate estimate of school population 
for SY 10 to maximize Command Sponsorship opportunities

• Survey pre-arrival Service Members to determine registration of 
school age children (K-12th grade) for SY 10 broken down by 
installation, grade(s) requested, and projected school(s) to attend

• Query each Soldier (accompanied or not) to determine any new 
requests for school support in SY 10

• Contact with all Soldiers that have a DEROS of 1 Jan 10 or earlier 
IOT determine the number of school-age family members will re-
enroll in DoDD schools (all grades) in each Garrison (Area).

• Submit data to EUSA G1 commencing 30 Mar 09 with subsequent 
reports bi-weekly every Monday with the last report on 27 May 2009
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SMS Demonstration

Mr. Munsee
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Lunch Break
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In-Processing

LTC Burke
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EUSA In-Processing Procedures

As of 19 Mar 09

Category Arrival / Day 0 In-processing

1 RC
• Receives at Incheon International 
Airport and transports to Yongsan
• Provides 1st night billeting
• Conducts full Day 0 briefings

1RC
• Maintains control of all Soldiers
• Provides billeting for in-processing
• Provides theater-level in-processing
• Releases to LNO for permanent lodging

Unaccompanied, 
non 2ID Soldier 

assigned to 
Areas II - V

Accompanied , non 
2ID Soldier assigned 

to Areas II - V

Unaccompanied  2ID 
Soldier assigned to 

Areas II or III

Unaccompanied  
Soldier assigned to 

Area I

1 RC
• Receives at Incheon International 
Airport and transports to Yongsan
• Provides 1st night billeting
• Conducts partial Day 0 briefings
• Transports to WRC on Day 0

WRC
• Receives from 1RC
• Completes Day 0 in-processing
• Provides billeting for in-processing
• Provides theater-level in-processing
• Releases to unit for permanent lodging

Accompanied  
Soldier assigned to 
Area I with Family 

authorized for Area I

1 RC
• Receives at Incheon International 
Airport and transports to Yongsan
• Provides 1st & 2nd night billeting
• Conducts full Day 0 briefings
• Transports to WRC on Day 0 + 1

WRC
• Receives from 1RC
• Releases to unit/sponsor to secure housing
• Provides billeting while house-hunting
•Provides theater-level in-processing after housing 
secured

Accompanied  2ID 
Soldier w/ Family 

authorized to reside 
in Areas II or III

1 RC
• Receives at Incheon International 
Airport and transports to Yongsan
• Provides 1st & 2nd night billeting
• Conducts full Day 0 briefings
• Releases to LNO/Unit/Sponsor to 
secure housing 

WRC
• Receives from unit after housing secured
• Provides theater-level in-processing
• Provides billeting  for Soldier only while at WRC



OCS Board

LTC Burke
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OCS Boards
• References

– MILPER Message 08-313, 19 Dec 08
– EUSA Procedural Guidance, 14 Jan 09

• Board required for all applicants
– IMCOM-K, MPD provides administrative management
– EUSA G3 tasks board members
– Upcoming Boards

• Area I:
• Area II: 8 Apr 09 and 8 Jul 09
• Area III: 8 Apr 09 and 8 Jul 09
• Area IV: 6 May 09 and 8 Jul 09

• Soldiers Recommended without waivers can be 
submitted for Direct Select from EUSA CG who has 20 
Allocations

• Soldiers Recommended requiring waivers must be 
submitted to HRC 21



CW3 Geiger
HRAT

DIMHRS/PAS
AGCRA

Rock of the Marne! 
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Human Resources Assistance Team 
(HRAT)
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•Provide Pen-wide HR Assistance to the HR Community and Leaders

•Conduct Staff Assistance Visits (SAV) to Brigade/Division S1

•ICW EUSA G4, conduct Command Inspections at the BDE S1 level of 
operations

• Process Centralized Promotion and Selection boards for EUSA (pre-
board responsibility remains with BDE S1)

• EMILPO Personnel Automation Section (PAS) Chief 



DIMHRS
• DIMHRS is no longer a DOD system; it is now an Army 

System
• The timeline for DIMHRS implementation has not been 

re-established
• Business Transformation Agency (BTA) to complete the 

DIMHRS “core” capabilities and pass it to the Army NLT 
31 AUG 09

• The DIMHRS implementation team has 18-24 months 
(from receipt of core) to implement DIMHRS

• The EUSA HR/FI community must remain involved with 
the DIMHRS Campaign
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DIMHRS ADMINISTRATORS
(DA)

• Assigning and monitoring system access roles and permissions
• Resetting user’s password or reactivating a locked account, as 

necessary
• Providing limited system support to their organizations for 

technical/database related issues
• Ensuring the approval process for the issuance/deletion of roles are 

adhered to

25

Responsibilities:



DIMHRS ADMINISTRATORS
(DA)

• DA appointment is a command decision
– Will not be issued any functional roles (conflict of interest and 

violates separation of duties
• Recommended selection criteria:

– Grade appropriate to level of responsibility for military, civilian 
and contract personnel

– Information Technology background preferred
– MOS/Job Series is immaterial

• 42A requiring a functional role will not be a DA

26

Who should be a DA?



EMILPO
• EMILPO is still the database of record for personnel systems

• Each Brigade authorized two PAS Chief’s

• Units will continue to monitor EMILPO reports

• Unit PAI is a great tool used to reconcile your AAA-162

• Unit Personnel Accountability Notices are not being monitored 
– Failure to Gain (AAA-165)
– Expired DEROS 

• Currently over 400 EXPIRED DEROS in Korea!!

• EUSA G1 PAS (CW3 Geiger) provides services to the BDE 
S1/MPD; not the company-level orderly room clerk
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Adjutant General Corps 
Regimental Association

CW3 Geiger
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AGCRA
The Land of the Morning Calm Chapter

• Current membership drive
– Logon to agcra.com
– Enter the “Join AGCRA” link and purchase membership
– Standard rate (E-7/GS8 and above) is $25 per year
– Discount rate (E6/GS7 and below) is $20 per year 

• Next Chapter meeting TBD (projected MAY 09)

29



Postal / Unit Mail Rooms 

CPT Glenn
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Unit Mail Rooms
- All inspections use checklist in DOD 4525.6–M, 

Volume II, Appendix C. This form will be kept on file 
for one year.

- Unit postal officer will conduct
- Daily checks of unit mailroom to include:  

- Verifying that accountable mail is received and accounted for
- Ensuring mail is treated properly

– Quarterly checks of each unit, staff section, or agency 
which only receives mail to ensure mail orderlies are 
performing their duties properly

– Monthly self-inspection
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Inspections
- During monthly self inspections Unit Postal Officers will:

- Validate that postal records are properly maintained
- Check items on hand to assure prompt and accurate delivery and 

forwarding
- Inspect unit mailroom security
- Ensure adequate supply of DA Form 3955 (Change of Address and 

Directory Card) is available
- Review directory files to ensure accuracy of location

- 19th AG Company (Postal) will conduct unannounced 
inspections on a quarterly basis

- Units which are rated unsatisfactory will be re-inspected 
within 30 working days

- Repeated failure of postal inspection will ….

32



Common findings
- Unit mail handler cards are out of date
- Access roster is out of date
- Mail boxes have accumulated mail over 30 days old
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Virtual Family Readiness 
Group Web System Overview

USAG-Yongsan, ACS
Mrs. Lisa Willadsen

DSN: 738-7510
Email: lisa.willadsen1@korea.army.mil



Objectives

• Overview of the vFRG web system
• vFRG features
• Web system Tour 
• Support  



Overview

• Direct connection between the Command and 
Families

• Provides functionality of traditional FRG in an 
on-line setting

• Meets the needs of geographically dispersed 
units

• No funding is required by users or units
• Supports 8th Army Policy Letter #20
• Unit controls and maintains the content
• Families can enter their own contact information



Overview
• vFRG helps FRGs to easily and effectively 

communicate the latest news to Families
• Can be updated as often as needed
• Updates controlled by the site administrator
• Each Battalion can have a separate vFRG or a 

sub-site from Brigade 
• FRSA can act as the site administrator for each 

vFRG



IMCOM-Korea

vFRG Features
• Web system not a web site
• All features configurable by the site 

administrator for the unit
– Calendar
– Download Center
– FAQ 
– Links 
– News
– Photo Gallery
– Telephone Tree

• Menu driven system therefore no 
knowledge of html/xml required



Web System Tour
vFRG Homepage View

Registration and log on 
Required for usersAbility to look for your FRG

Army Family News
Announcements



Web System Tour
Log in Screen



Web System Tour
Navigate to FRG site

Ability to belong to several vFRG sitesDifferent views for Commanders, Family 
Members and Soldiers with information 
pertaining to that demographic



Web System Tour
Commander’s View



Web System Tour
IMCOM-Korea Home Page

Unit Specific
header information

Content 
controlled by
the unit site 
administrator 
that does not 
require 
knowledge of 
html

Unit specific
information

vFRG standard
information Scrolling content 

controlled by the 
unit site 
administrator
that requires 
some knowledge 
of html



Web System Tour
IMCOM-Korea Home Page

Edit Pencils 
viewable by the 
site administrator 
only

The layout of the 
site is configurable 
by the site 
administrator

Unit specific 
download 
center.  The 
information 
is controlled 
by the site 
administrator



Support
• Access to the site is by verified registration only

– Only Soldiers and Civilians loaded in the database on the site 
can access the site

– Site administrator must load the following information into the 
database:

• Last Name
• First Name
• Last four of SSN
• UIC

– Only Soldiers and Civilians that are registered users can sponsor 
a Family member for access to the site

– Site administrator will need access to the above Soldier and 
Civilian data in order to make the site accessible to interested 
parties

• Command Input
– The FRG is the Commander’s program
– The vFRG should reflect the vision of the Commander
– Request periodic input from the Command team



Resources

• Virtual Family Readiness Group Site 
Administrator’s User Guide

• www.armyfrg.org
• U.S. Army FRG Leader’s Handbook
• Operation Ready Smart Book, 1st Ed. 2006
• AR 608-1 Army Community Service 

Center
• AR 600-20 Army Command Policy

http://www.armyfrg.org/


Virtual Family Readiness 
Group Web System

USAG-Yongsan, ACS
Mrs. Lisa Willadsen

DSN: 738-7510
Email: lisa.willadsen1@korea.army.mil



Upcoming Events / 
Training

LTC Hyde
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Upcoming Events

49

Event Date(s)
Army Family Action Plan 14 – 16 Apr
EUSA Commander’s Conference 16 Apr
Personnel Readiness Battle Drill 21 Apr – Brief

Data (as of 31 Mar) due 6 Apr
Sergeant Audie Murphy Induction Ceremony 22 Apr
Defense Task Force on Sexual Assault in 
Military Services (DTFSAMS)

4 – 8 May

Army Disaster Personnel Accountability and 
Assessment System (ADPAAS) training 

14, 15 May or 22, 23 May

“Sex Signals” SAPR Training 27 May – 5 Jun
Soldier/KATUSA/NCO of Year Competition 1-5 Jun
Soldier/KATUSA/NCO of Year Ceremony 26 Jun

G1/S1 Conference



Conclusion

COL Andrews
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Conclusion

• Unit Concerns / Issues
• Topics for Next G1 / S1 Conference
• PRBD
• G1/S1 Conference is 29 May 09
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