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AGENDA
• TRANSFORMATION OVERVIEW

PURPOSE
To present an unclassified Eighth United States Army 
(EUSA) OCP-K transformation brief



U S F K

As of: 24 July 2008

EUSA OCP-K Staff Organization
CG

OCP-K
(646/552)

Intelligence
(75/52)

Fires & Effects
(80/68)

Protection
(37/32)

Sustainment
(104/94)

Command 
Group
(70/62)

Intel Support

Intel Opns

Effects Synch

Joint Fires

Info Ops

COPS ↑
FUOPS ↑

TREX ↓

Mvmt & Mvr
(182/148)

AT/FP ↑

PM ↑

AMD

CBRNE ↓

Logistics ↓

Engineer ↓

HQ Support
Team #1

Team #2

RC - USAR

RC - ARNG

EO

EEO

IR ↓

SJA ↓

IG ↓

Chaplain

DHRM

Safety ↓

Surgeon ↑

PAO ↓

STB-K
(125/125)

Personnel ↓

RM
CMO ↑

Future Plans ↓ JCND

C2 Cnt Ops

MTOE 
(512 Soldiers)

TDA
(40 Soldiers)

Civ-Mil

IMA

C2
(44/42)

LNO Teams
(54/54)

8th Army OCP-K AUG TDA is designed to perform limited 
Title 10, EA, and ASOS functions required of a forward- 
deployed HQ; there are over 300 functions, tasks, and/or 
subtasks that OCP-K relies on the MCP to perform.

White – MTOE
Yellow – TDA
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• OCP Capabilities
Designed to serve as a robust C2 facility for the Army commander serving as an     
ARFOR, JFLCC, or CJTF within a JOA for major operations

– Deploys in two, incremental echelons: 100% mobile and deployable Early Entry CP (EECP)
– The OCP has only limited mobility in organic vehicles once deployed into the JOA and 

typically occupies semi-permanent fixed facilities (FMI 3-93).

• Inter-dependencies
– Army OCP is not designed as a  stand-alone headquarters
– Dependent on Army MAIN CP for long-range planning and analysis and management of 

AOR-wide support
– Dependent on Army MAIN CP and Theater Sustainment Command for sustainment staff 

functions
– Dependent on regionally focused capabilities provided by theater level commands
– Dependent on Theater Network Command for communications backbone
– Dependent on Special Troops Battalion for life support
– Requires Joint augmentation (Standing Joint Force Headquarters or suitable Joint Manning 

Document) to build a JTF HQ (temporary).

OCP: Capabilities 
and 

Inter- 
dependencies
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Theater Army HQ Capabilities

(-)

2004
EUSA MTOE – 558 

Aug TDA – 239
USATC / Aug TDA – 76

CSCT#1 – 30
CSCT#3 – 45

ADA Liaison Team – 10
2x Terrain Analysis Tm - 9

MSE TDA – 374*
Total - 1341

2008
OCP-K MTOE – 512

Aug TDA  – 201
STB  MTOE – 111

Aug TDA  – 21
MSE TDA – 374*

Total – 1219

BUT
• Borrowed Military Manpower to USFK

• Army Service Component Cmd

• Title 10 Capability with no reachback

• No Battle Command Systems

• No mobility

• No Borrowed Military Manpower

• Warfighting Capability

• Full Spectrum Operations Capability 
with Main Command Post and 6 
Theater Enabling Commands

• Battle Command Systems

• Mobile Command Post

GREATER CAPABILITY!
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Current Basing – FY08

LEGEND
Army

Air Force
Joint Headquarters
Prepo Equipment

Navy
Marines
Current Installations

Suwon
Osan AB

Seoul

USAG Daegu

Gunsan

Rodriguez
Range
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XXXX
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P

CP OSCAR

• ~19,752 Army Authorization
• Rotational force of 2X PATRIOT BN
• 2 year accompanied

1 year unaccompanied tours
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TAKE AWAYS
• EUSA continues to support Joint and Theater missions – 

fight tonight mission
• Transformation in stride
• OPERATION PACIFIC INTEGRATION – key to future 

capabilities
• New Role and Mission in supporting to supported 

relationship to GOC and SROKA
• Taking care of Soldiers, Civilians, and Families
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