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L o g i s t i c s  
DEFENSE REGIONAL INTERSERVICE SUPPORT (DRIS) PROGRAM 

Issue o f  f u r t h e r  supplements t o  t h i s  r e g u l a t i o n  by subordinate commands i s  
p r o h i b i t e d  unless p r i o r  approval i s  obtained f rom HQ USFK, ATTN: DJ-RSM, 
APO 96301-0010. 

1. PURPOSE. This r e g u l a t i o n  provides p o l i c y  and procedures f o r  the  opera t ion  
of the  Defense Regional I n t e r s e r v i c e  Support (DRIS) J o i n t  I n t e r s e r v i c e  
Resource Study Group (JIRSG) and imp1 ements Commander i n  Chief P a c i f i c  
(CINCPAC) I n s t r u c t i o n  4000.2L. 

2. APPLICABILITY. This  r e g u l a t i o n  app l i es  t o  Headquarters, Un i ted  States 
Forces Korea (USFK), a l l  serv ice  components o f  USFK, and t o  the  J o i n t  US 
M i l i t a r y  Assistance Group-Korea (JUSMAG-K). 

3. REFERENCES. a. Required references. 

(1 )  CINCPAC I n s t r u c t  i o n  4000.2L (Uniform Procedures f o r  Defense 
Regional I n t e r s e r v i c e  Support (DRIS) Program). C i ted  i n  paragraph 1 above and 
subparagraphs 7a (5) and 7b be1 ow. 

(2 )  DOG hegul a t  i o n  4000.19R (Defense Regional I n t e r s e r v i c e  Support 
(DRIS) Regulat ion).  C i ted  i n  subparagraph 4b, appendix A, and appendix B, 
be l  ow. 

( 3 )  JCS Pub l i ca t i on  3, chapter I, sec t i on  11, ( J o i n t  L o g i s t i c s  and 
Personnel Pol i c y  and Guidance (U)).  C i ted  i n  subparagraph 5d(2) below. 

b. Related references. 

(1 )  AR 5-16, (Management--Army Supplement t o  Defense Regional 
I n t e r s e r v i c e  Support (DRIS) Regulat ion (DOD 4OOO.19R). 

(2 )  DOD D i r e c t i v e  4000.19 (Basic P o l i c i e s  and P r i n c i p l e s  f o r  
I n t e r s e r v i  ce , Interdepartmenta l  and Interagency support) .  

4. EXPLANATION OF ABBREVIATIONS AND TERMS. a. Abbreviat ions. 

(1) D R I S  Defense Regional I n t e r s e r v i c e  Support. 

( 2 )  JIRSG J o i n t  I n t e r s e r v i c e  Resource Study Group. 

( 3 )  SCSG Support Category Study Group. 

*This r e g u l a t i o n  supersedes USFK Keg 700-37, 7 October 1983. 
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b. Acronyms and d e f i n i t i o n s  t h a t  are used i n  con junc t ion  w i t h  the  ORIS 
program a re  on pages iii through v i i  of DOD Regulat ion 4000.19R. subparagraph 
3 a ( 2 )  above. 

5. RESPONSIBILITIES. a. The Cotnmander, USFK w i  11-- 

(1) Provide JIRSG membership and Support Category Study Group (SCSG) 
chai rperson as l i s t e d  a t  subparagraphs e and f below. 

(2)  Provide J I R S G  men:bership as determined by the  JIRSG Chairperson. 

b. USFK component commanders w i  11 -- 

(1) Provide JIRSG memberstiip and SCSG chairpersons as l i s t e d  a t  
subparagraph e. 

(2 )  Provide SCSG membership as determined by the  JIRSG Chairperson. 

( 3 )  Implement procedures whereby one copy o f  each suggestion 
submitted through the  se rv i ce  suggestion program (whether approved o r  
disapproved a t  any l e v e l  ) p e r t a i n i n g  t o  i n t e r s e r v i c e  support i s  forwarded t o  
HQ USFK, ATTN: DJ, APO 96301-0010, f o r  review by t h e  JIRSG. If there  i s  
any doubt as t o  whether o r  no t  a suggestion pe r ta ins  t o  i n t e r s e r v i c e  support, 
i t  should be forwarded f o r  screening. 

( 4 )  I f  a suggestion causes ac t i on  t o  be taken t h a t  r e a l i z e s  a 
monetary savings t o  the  US Government, the submi t t ing  agency w i l l  be informed 
of the  d e t a i l s ,  i n c l u d i n g  documented savings, so t h a t  appropr ia te  recogn i t i on  
may be tendered by the  sugyester 's  serv ice component. 

c. The Chief,  JUSMAG-K w i l l - -  

(1) Provide J IRSG membership as l i s t e d  a t  subparagraph e below. 

( 2 )  Provide in fo rmat ion  and assistance t o  the  SCSG as required. 

d. The JIRSG Secretary w i l l - -  

(1) Arrange JIRSG meetings and n o t i f y  the membership o f  the  t ime and 
place. 

( 2 )  Record and prepare JIRSG meeting minutes and d i s t r i b u t e  them i n  
accordance w i t h  JCS Pub l i ca t i on  3, chapter I ,  sec t ion  11. 

( 3 )  Receive suggestions pe r ta in ing  t o  i n t e r s e r v i c e  support f o r  review 
by the  J IRSG.  

( 4 )  Prepare J I R S G  correspondence. 
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(5) Maintain suspense records on studies i n  which i n te r se rv i c i ng  was 
determined t o  be unfeasible t o  ensure review by the J IRSG.  

e. The JIRSG vot ing membership w i l l  be r e s t r i c t e d  t o  the senior  
representat ives o f  the Army, Navy, and A i r  Force. The JIRSG membership 
consists o f  the fo l lowing:  

(1) Deputy, Assistant Chief o f  S t a f f  (ACofS), 5-4, USFK 
(chairperson) . 

(2)  Deputy, Assistant Chief o f  S t a f f  (ACofS), Resource Management, 
USFK. 

(3)  Comnander, Faci 1 i ty Engineer A c t i v i t y  , Korea. 

(4) I n te r se rv i  ce Support Coordinator , USFK. 

(5) Deputy Chief o f  S ta f f ,  Log is t ics ,  Detachment 1, 314th A i r  
D iv is ion , USFK (US A i r  Force vot ing member). 

(6) Logist ics/Supply Of f icer ,  US Naval Forces, Korea (US Navy vot ing 
member ) . 

(7)  Chief, Munitions Div is ion,  ACofS, 5-4, USFK (US Army vot ing 
member) . 

(8) Chief, Program Management Branch, ACofS, 5-4. 

(9) Deputy Director ,  O f f i ce  o f  C i v i l  ian Personnel. 

(10) Chief, Supply/Fiscal Div is ion,  JUSMAG-K. 

(11) Jo in t  In terserv ice Resource Study Group Assistant, ACofS, 5-4, 
USFK (secretary). 

(12) Support Category Study Group chairpersons as 1 i s t ed  i n  
subparagraph f below. 

f. The fo l lowing are designated chairmen o f  the permanent SCSGs: 

(1) Personnel Services-Chief, Resource Management Branch, ACofS, 
3-1, USFK. 

(2) Chief, D i rec tora te  o f  Engineering, USA F a c i l i t i e s  Engineer 
Ac t i v i t y ,  Korea. 

( 3 )  Information Management Area- Chief, Operat ions Div is ion,  ACofS, 
USFK/C4S, EUSA/IM. 

(4) Transportation-- Chief, Transportat ion Div is ion,  ACofS, 5-4, 
USFK. 
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(5 )  Supply/Maintenance-- Chief,  Ma te r i e l  Support D i v i s ion ,  ACofS, 
5-4, USFK. 

6. POLICY. Support f unc t i ons  w i l l  be consol idated whenever conso l i da t i on  
w i l l  y i e l d  cost  savings o r  increase operat ional  e f f i c i e n c y  and w i l l  not  
adversely a f f e c t  mission accomplishment o r  combat readiness. 

7. PROCEDURES. a. The JIRSG w i l l - -  

(1)  Meet a t  l e a s t  q u a r t e r l y  a t  the  c a l l  o f  t he  chairperson. 

(2 )  Develop and main ta in  a schedule t o  ensure each support category 
code i s  reviewed a t  l e a s t  cnce every 5 years. Reviews w i l l  be conducted as 
s p e c i f i e d  i n  appendix A.  

(3 )  Encourage and o r i g i n a t e  ideas, suggestions, and recommendations 
f o r  cooperat ion among se rv i ce  components and o ther  US Government agencies. 

(4 )  Review a l l  approved suggestions submitted w i t h i n  the  Republic of 
Korea, through serv ice  suggestion programs, t h a t  p e r t a i n  t o  i n t e r s e r v i c e  
support. Suggestions w i l l  be forwarded t o  the  JIRSG, ATTN: DJ-RSM-PM, by the 
appl i c a b l e  suggestion program admini s t r a t o r .  Suggestions w i t h  t h e  p o t e n t i a l  
t o  improve i n t e r s e r v i c e  support w i l l  be r e f e r r e d  t o  the  appropr ia te  SCSG fo r  
d e t a i l e d  analys is .  

(5 )  Receive f i n a l  repo r t s  from the  var ious  permanent Support Category 
Study Groups and ad hoc groups i R C S  exezpt: AR 335-15, paragraph 5-2e(7)).  
(See appendix B f o r  s tudy  format . )  These r e p o r t s  will b e  reviewed 
and, i f  accepted, w i l l  be returned t o  the  o r i g i n a t i n g  group f o r  
implementation. I f  implementation i s  ou ts ide  the  Republic o f  Korea, the study 
w i l l  be forwarded t o  the  appropr iate implementing a u t h o r i t y .  I n  e i t h e r  s i t ua -  
t i o n ,  the study w i l l  be forwarded t o  HQ, USCINCPAC, ATTN: 3421, Camp H. M. 
Smith, H I  96861 as i n s t r u c t e d  i n  CINCPAC I n s t r u c t i o n  4000.2L. 

(6)  Mainta in a s ta tus  char t  as a reference on the  DRIS program and 
the s ta tus  o f  i n d i v i d u a l  p ro jec ts .  Mainta in a 5-year mi les tone schedule o f  
a l l  categor ies o f  support funct ions.  

( 7 )  I n  cases where agreement cannot be reached w i t h i n  USFK, forward 
the  study t o  HQ, USCINCPAC, ATTN: 5421, Camp H. M. Smith, HI 96861 f o r  
poss ib le  reso lu t ion .  C o n f l i c t s  t h a t  cannot be resolved a t  t he  CINCPAC leve l  
a re  forwarded t o  the J o i n t  Chiefs o f  S t a f f  (JCS) w i t h  component comments and 
the  CINCPAC's recommendations. 

b. A1 1 JIRSG records are exempt from serv ice  r e g u l a t i o n  concerning records 
r e t  i rement i n  accordance w i t h  ( IAW) CINCPAC I n s t r u c t i o n  4OOO.ZL. 

'The proponent o f  t h i s  r e g u l a t i o n  i s  t he  ACofS,J-4. Users a re  i n v i t e d  t o  send 
4 

comments and suggested improvements on DA Form 2028 (Recommended Changes t o  
Pub1 i c a t i o n s  and Blank Forms) t o  the Commander, USFK, ATTN: DJ-RSCI, 
APO 96301-0010. 



FOR .THE COMMANDER: 

OFFICIAL: 

h . " d w  ' ~ L T ,  USA 

Ass is tan t  Adjutant  General 

2 Appendixes 
A. Guidance f o r  Conducting JIRSG Reviews 
B. Study Format Ou t l i ne  

DISTRIBUTION: 
A 

SPECIAL DISTRIBUTION: 
2 - HQDA ( DALO-RMP 1, 

WASH, DC 20310-5000 
1 - OJCS (J-4),  WASH, DC 20330-5000 
2 - CINCPAC, (J421), BOX 20, 

Camp H. M. Smith, H I  96861-5000 
1 - CINCPAC/LGXPy 

Hickam AFB,HI 96853-5000 
1 - Cdr, 5 t h  A i r  Force, ATTN: LGX , 

APO 96525 
2 - Cdr, Det 1, 314th A i r  Div  (LB), 
1 - Cdr, USA Corps o f  Engineers, 

Far East D i s t r i c t  
1 - Cdr, American Forces Korea Network 
1 - Cdr, 1s t  Signal Brigade (USAISC) 
1 - Cdr, 5 0 i s t  M I  Gp 
1 - HQ, JUSMAG-K (MKSF) 
1 - USNFK (N4) 
2 - ACofS, RM 
1 - ACofS, J -1  
1 - ACofS, 3-3 

1.0 - ACofS, 5-4, ATTN: DJ-RSM 
1 - ACofS, C4S 
5 - US Army F a c i l i t i e s  Engineer 

A c t i v i t y ,  Korea 
1 - ACofS, Engineer 
1 - C4S-OM1 

USFK Reg 700-37 

JAMES N. ELLIS 
Major General, USA 
Ch ie f  o f  S t a f f  
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APPENDIX A 

GUIDANCE FOR CONDUCTING JIRSG REVIEWS 

1. REVIEW. Department o f  Defense Reg 4000.19K, appendix E, requ i res  the  
review o f  a l l  categor ies o f  support serv ices w i t h i n  a 5-year cyc le.  Reviews 
w i l l  be completed by Support Category Study Groups IAW the  fo l l ow ing  o u t l i n e d  
procedures. 

2. REASON. The pr imary reason o f  a JIRSG rev iew i s  t o  determine if p o t e n t i a l  
e x i s t s  f o r  changes t o  e x i s t i n g  procedures and organ iza t iona l  s t ruc tu res  f o r  
the support category. I f  a1 t e r n a t i  ve arrangements o r  o the r  sources o f  support 
a re  i d e n t i f i e d ,  the  SCSG should recommend t o  the  J IRSG chairmen t h a t  a study 
be undertaken. 

3. METHODOLOGY. Reviews w i l l  be an o r d e r l y  and l o g i c a l  p resenta t ion  of the 
SCSG a c t  ions. The f o l  1 owing procedures w i  11 be f o l  1 owed: 

a. Gather data. 

(1) Determine and de f i ne  the  cu r ren t  support concepts, i n c l u d i n g  
miss ion support requirements and the  j u s t i f i c a t i o n  f o r  t h e i r  existence. The 
J I R S G  secre tary  w i l l  he lp  p rov ide  in fo rmat ion  on cur ren t  support arrangements. 

( 2 )  Def ine both the  p rov id ing  and r e c e i v i n g  DO0 component's miss ion 
( i n c l u d i  ny deployment requirements) and unique aspects or opera t iona l  
procedures t h a t  would a f f e c t  t he  forr rwlat ion o f  a l t e r n a t i v e  support concepts. 

( 3 )  I d e n t i f y  the  workload t h a t  must be accomplished. 

( 4 )  I d e n t i f y  f a c i l  i t i e s ,  personnel, and support systems resources 
c u r r e n t l y  o r  p o t e n t i a l l y  ava i lab le .  I d e n t i f y  overhead, general,  and 
admin i s t ra t i ve  expenses devoted t o  each func t ion ,  f o r  example: 

(a )  Locat ions o f  p o t e n t i a l  work po in ts .  

( b )  Equivalency o r  d u p l i c a t i o n  o f  c a p a b i l i t i e s  i n  q u a n t i t ~ e s  o r  type 
o f  workload. 

( c )  Underused capac-i t y .  

(d)  Work load expansion c a p a b i l i t y .  

(e )  Distance between d e l i v e r y  and p ickup p o i n t s  o f  ma te r i e l  and 
equipment. 

(Cj Responsiveness o f  present prov iders.  

( g )  Personnel used. 

b. P o t e n t i a l  a l t e r n a t i v e s .  L i s t  f e a s i b l e  a l t e r n a t i v e s  t o  c u r r e n t  methods. 
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c. Recolimiendations. Recommendations w i l l  be made t o  the  JIRSG Chairman. 
If a l t e r n a t i v e s  have been i d e n t i f i e d ,  a recommendation may be made t o  i n i t i a t e  
a formal JIRSG study. If no a l t e r n a t i v e  has been found, then the  
recommendation may be t o  c lose  the  review, 

d .  Preparat ion of the Review Report. During the course o f  t h e  review, a 
d r a f t  repo r t  will be developed. The d r a f t  s h a l l  be i n  t h e  format shown a t  
attachment A, page A-3 , t h i s  appendix. A f t e r  appropr ia te  rev iew and 
concurrence by the  study group, the  d r a f t  w i l l  be prepared i n  f i n a l  form and 
submitted t o  the  JIRSG Chairman. The repo r t  w i l l  be signed by the  study group 
chairperson and approved by the  JlKSG Chairman. 
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ATTACHEMENT A 

REV1 EW FORMAT OUTL INE 

INTRODUCTION. 

a. Study t i t l e .  

b. J I R S G  area i d e n t i f i c a t i o n  code. 

c. Support category code. 

d. Date i n i t i a t e d .  

e. Date completed. 

f. Group membership. 

g. Man-hours used. 

FACTS. 

a. Sources o f  in format ion.  

b. Current support re la t i onsh ips .  

c. Support capaci t ies.  

ASSUMPTIONS. 

ALTERNATIVES. 

RECOMMENDATIONS. 

a. I f  a l t e r n a t i v e s  are ava i lab le ,  recommend a formal J I R S G  study. 

b. I f  there  are no a l te rna t i ves ,  recommend c l o s i n g  the review. 

APPROVALS. 

a. Signature b lock and s ignature o f  t he  Support Category Study Group's 
Chairman w i l l  be placed below the  recommendations paragraph. 

b. An approval o r  disapproval sec t ion  w i t h  the J IRSG Chairman's s ignature  
b lock w i l l  be placed a t  the  end o f  t he  report .  
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APPENDIX B 

STUDY FORMAT OUTLINE 

1. EXECUTIVE SUMMARY. 

a.  In t roduct ion .  

b. Conclusions. 

c.  Recommendations. 

2. CRITERIA. 

a.  Risk ana lys is .  

b. Cost ana lys is .  

3. FACTS. 

4. ASSUMPTIONS. 

5.  ALTERNATIVES. 

6. DISCUSSION OF ALTERNATIVES. 

a .  Descr ip t ion .  

b. Advantages and disadvantages. 

c. Risk a n a l y s i s .  

d. Economic a n a l y s i s .  

For f u r t h e r  i n s t r u c t i o n s ,  see attachment 5 ,  appendix G, DOD Regulat ion 
4000. lgR, 
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