	REPLACEMENT 

	AREAS
	YES
	NO
	REMARKS

	1. SYSTEM:  
	XXX
	XXX
	XXXXXXXXXXXXXXXXXXX

	     a.  Are all soldiers ID Cards being scanned into the system upon arrival into country?
	
	
	

	     b.  Are there systems in place to in process soldiers if the computers are broken?
	
	
	

	2. INDIVIDUAL SOLDIERS RECORDS:
	XXX
	XXX
	XXXXXXXXXXXXXXXXXXX

	a. Are the following documents kept on file:
	
	
	

	(1)   Orders assigning soldier to Korea
	
	
	

	(2)   Unit Pinpoint Orders
	
	
	

	(3)   Personnel Information Sheet
	
	
	

	(4)   DA Form 647 (Group Sheet) 
	
	
	

	(5)   DA Form 647-1 (Individual Card)
	
	
	

	3. ACCOUNT MANAGEMENT:  
	XXX
	XXX
	XXXXXXXXXXXXXXXXXXX

	     a.  Do all clerks have an active E-Milpo account?
	
	
	

	     b.  Do all clerks have an active E-portfolio account?
	
	
	

	4. AWOL MANAGEMENT:
	XXX
	XXX
	XXXXXXXXXXXXXXXXXXX

	     a.  Are the steps in AR 630-10, Chapter 2, paragraph 2-3 being followed for soldiers being report AWOL?
	 
	
	

	          1.    Has contact been made to the losing PSD to verify if the soldiers AI has been deferred or deleted?
	
	
	

	          2.   Is Repl Co submitting arrival E-Milpo transaction or notify Theater PAB to submit transaction?
	
	
	

	          3.   Is Repl Co submitting AWOL E-Milpo transaction or notify Theater PAB to submit transaction?
	
	
	

	          4.   Notify Provost Marshall within 24 hours of AWOL by forwarding DD Form 533 Card?  Has AWOL Da Fm 4187 been forwarded to FAO?
	
	
	

	          5.   Are letters asking the next of Kin if they have information on soldier’s location being mailed?
	
	
	

	          6.  Is the AWOL effective date the original report date on the orders or the availability date plus 9 days?
	
	
	

	     b. Are the steps IAW AR 600-8-104, tbl 6-29, being followed for soldiers being DFR?  
	
	
	

	          1.  Are soldiers being dropped from the rolls as deserters effective 0001 on the 31st consecutive day of AWOL?
	
	
	

	          2.  Are DFR, DA Fm 4187, DD Fm 458 and DD Fm 553, prepared and forwarded to the PSD, HRC-EREC, FAO, and Provost Marshall Office?
	
	
	

	          3.  Have transfer flag, letter to NOK, and notification to Medical Facility been prepared and fwd?
	
	
	

	          4.  Have a completed DFR packet been forwarded to the Bn S1?  Are file copies maintained IAW ARIMS?
	
	
	

	          5.  Is a tracking system in place to verify packet has been forwarded to US Army Deserter Information Point (USADIP)?
	
	
	


PERMAS FORM 1 (Replacement Operations), dated 14 Nov 03, page 1 of 3

	 REPLACEMENT OPERATIONS

	AREA
	YES
	NO
	REMARKS

	1.  Are soldiers signing in/out using DA Form 647 or DA Form 647-1?                                          
	
	
	

	2.  Are there any soldiers not arrived to the Repl Co within 48 hours of arriving in country?                                
	
	
	

	3.  Are clerks arriving soldiers to the unit on Pinpoint  orders by submitting OCONUS Local Reassignment?                                
	
	
	

	4.  Are the clerk submitting trouble tickets to Theater PAB on problem records?  Is there a tracking system for all trouble tickets submitted?
	
	
	

	5.  Are clerks verifying soldiers are assigned to the correct UIC by verifying names on the gaining units  AAA-342 and AAA-162?
	
	
	

	6.  How many TRA’s on the Repl Co Alpha Roster?  How long have the record been in that status?
	
	
	

	7.  Are clerks updating CONUS DPRT DATE, when submitting the OCONUS Arrival Transaction?
	
	
	

	8.  Are clerks updating DATE DEPNS ARRV OS, for CMD Sponsored soldiers, when submitting the OCONUS Arrival Transaction?
	
	
	

	9.  Are clerks updating DEROS when submitting the OCONUS Arrival Transaction?
	
	
	

	10.  Are clerks submitting OCONUS Local Reassignment on all soldiers with approved ITT’s?
	
	
	

	11.  Are files labeled IAW 25-400-2?
	
	
	

	NEWLY ARRIVED PREGNANT SOLDIERS

	1.  Do clerk have a copy of the Command Policy on newly arrived pregnant soldiers?

	     a.  Are soldiers being counseled by Commander or First Sergeant on assignment requirements / options? 
	
	
	

	     b.  Are soldiers being assigned to the Replacement Company until assignment decisions are made?
	
	
	

	     c.  Are soldiers being assigned to gaining units?
	
	
	

	     d.  Are there any pregnant soldiers diverted and assigned to the Replacement Company?
	
	
	

	     e.  Is the Repl Co requesting new CONUS AI on pregnant soldiers through 8TH PERSCOM-TORO?
	
	
	

	     f.   Is Repl Co tracking assignment request forwarded to TORO?
	
	
	

	     g.  Is the Repl Co preparing and submitting Joint Domicile request on married pregnant soldier? 
	
	
	

	2.  E-MILPO REPORTS
	
	
	

	     a.  Is the AAA-095 being printed weekly?
	
	
	

	     b.  Is the AAA-160 being printed weekly?
	
	
	

	     c.  Is the AAA-165 being printed weekly?  
	
	
	

	     d.  Is the AAA-227 being printed weekly?
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	REPLACEMENT OPERATIONS 

	AREAS
	YES
	NO
	REMARKS

	P3/4 PROFILES
	XXX
	XXX
	XXXXXXXXXXXXXXXXXXXXXXX

	    1.  Are all soldiers with P3/4 Profiles identified during inprocessing?
	
	
	

	2. Have a copy of the soldiers approved 

MMRB results been verified and filed in the soldiers 201 file?
	
	
	

	    3.  Have the approved MMRB results and date been annotated to the soldiers ERB?
	
	
	

	    4.  Have the soldier been counseled by the Repl Co Cdr or 1SG?
	
	
	

	    5.  Have soldier been reported to 8th Army G1?
	
	
	

	    6.  Have soldier been sent to 121 Med or local TMC to be screened?
	
	
	

	    7.  Have appointments been scheduled for soldiers to appear before a MMRB?
	
	
	

	    8.  Are soldiers being assigned to units without approved MMRB Results?
	
	
	

	    9.  Is the Repl  Co requesting CONUS AI on soldiers that can’t perform certain duties (ie   wear kelvar, ride in tactical vehicle)
	
	
	

	    REMARKS:
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