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INFORMATION PAPER

SUBJECT:  OER System Enhancements Effective 1 October 2004

1.  PURPOSE:  To inform the command on the impact of the new OER system enhancements and identify near-term OER requirements.

2.  REFERENCE: MILPER Message 04-236, Procedural Guidance for OER System Enhancements Directly Impacting CPT, 1LT, 2LT, CW2 and WO1 

3.  DISCUSSION:  

     a.  The Army leadership has identified the need to allow our officer leadership to focus on leader development and counseling at the company grade officer level.  The Army has determined that although counseling of junior officers is being done, it is not being done uniformly throughout the Army.  For this purpose, senior Army leadership has initiated OER System Enhancements that will capitalize on a rater and senior rater’s interaction and communication with their junior officers and junior warrant officers.  Subsequently, this counseling and interaction will improve these officers’ performance while ensuring mission accomplishment.  This enhancement to the OER system will optimize the Army’s leadership pool by providing additional flexibility in the critical tasks of mentoring, educating and developing future leaders and warriors for today’s Army.  

     b.  Effective 1 October 2004, two critical tasks for the OER System Enhancement will take place:

       (1) Raters will initiate DA Form 67-9-1a for officers (2LT-CPT and WO1-CW2) which will drive development and integrate it with performance.  Expanding the Developmental Support Form (DSF) for all company-grade officers and warrant officers will ensure interaction between raters, senior raters and junior officers takes place.  

       (2) All company-grade officers will receive an OER by 31 December 2004 which will transition the Army to the current OER program.  Any officer receiving a required (i.e. annual, change of rater etc.) OER with a thru date of 30 Sep 04 and earlier will still receive a blocking by the senior rater.  All officers receiving a required report between 1 Oct – 31 Dec 04 will not receive a blocking by the senior rater.  Regardless, all officers must receive an OER that has a thru date between 1 Oct – 31 Dec 04 in order to establish a clean break between the old and new requirements.  This will allow a smooth transition to the new OER system rules beginning 1 Jan 05.  

4.  POC is CW2 Julie Reyes, Chief of PERMAST at 724-6718.




8TH PERSONNEL COMMAND


UNIT # 15316


APO AP 96205-5316








