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GENERAL INFORMATION
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1. INTRODUCTION. Welcome to the Civilian Personnel Division, Labor & Performance Management  (CPD/LPM) web page.   This site is intended to provide managers, supervisors and employees with general information concerning performance management, labor relations and employee management programs. Should you have specific questions or problems not addressed by this site, you may discuss them with your contact a representative of this office or your servicing area Civilian Personnel Advisory Center (CPAC). Copies of all local regulations and other governing laws/regulations are available for review in the CPAC. Managers and employees are provided copies of key regulations and appropriate union contracts. 

2. CIVILIAN PERSONNEL MANAGEMENT SUPPORT. The CPD/LPM staff works together to provide guidance and assistance to managers and supervisors in the development and administration of the labor and employee relation programs. CPACs provide regulatory information to employees and ensure that employees are advised of their rights and that their rights are protected. CPD/LPM does provide recommendations to management concerning proposed actions and does intercede on the employee's behalf if proposed actions are considered either inappropriate or unwarranted. However, we cannot act as an employee's personal representative when employees are involved in an adverse action and/or conflict with management. 

3. CPD/LPM RESPONSIBILITIES AND FUNCTIONS. CPD/LPM is responsible for developing and administering Command policies concerning: labor management relations; performance management system; disciplinary and adverse actions; career programs; interns, mobilization; grievances and employee counseling; leave administration; and incentive awards. In most situations you should contact the Personnel Management Specialist (PMS) at your servicing CPAC who is responsible for providing advice and assistance to the organization to which you are assigned.

4. LABOR ORGANIZATIONS (Employee Unions)
a. All employees have a right to join a labor organization (i.e., a Union). Most employees also have a right to assist a labor organization, to act as a representative of a labor organization and bargain collectively through a labor organization. Employees also have the right not to join and/or participate in labor organization activities. Certain employees may join a union but cannot serve as a representative and/or be represented by a labor organization. The following types of employees are excluded from bargaining units: management officials; supervisors who supervise U.S. employees; employees engaged in non-clerical personnel work; employees working in a confidential capacity for officials who formulate or effect general labor relations policy; employees engaged in intelligence, counterintelligence, investigative or security work affecting national security; and employees engaged in investigative or auditing functions related to the work of employees whose duties directly affect internal security. Management officials are precluded, by law, from either encouraging or discouraging employees' union membership and/or participation in union activities.

b. The following unions currently are the exclusive representatives of eligible employees for USFK/Eighth Army. Individual labor agreements, if any, should be consulted to determine specific representation.
	ORGANIZATION 

United States Forces Korea/Eighth United States Army 
 

 

 

 


	UNION 

United States Forces Korea (USFK) Korean Employees Union (KEU) 
 

 

 


	EMPLOYEES REPRESENTED 

All Korean National (KN) assigned to USFK components and its Army, Air Force and Navy components at all levels of command (including AAFES, and other nonappropriated fund activities) and activities associated with or under the jurisdiction of the USFK or one of its military components.  Included are those organizations and persons (including invited contractors) designated under paragraph 1a of Article XVII of the US-ROK Status Forces Agreement.
Click here for a copy of the USFK KEU labor agreement.
 

	United States Forces Korea/Eighth United States Army
	National Federation of Federal Employees (NFFE), Local 1363
	All Career and career-conditional non-professional and professional employees of the Department of Army in the Republic of Korea.
All Career and career-conditional non-professional employees of Joint United States Military Affairs Group, Korea (JUSMAG-K) in the Republic of Korea.

Click here for the NFFE, Local 1363 labor agreement.


c. Employees and organizations who are not currently represented by the NFFE union include (but are not limited to) those assigned to: all Air Force and Navy components; U.S. Army Audit Agency, the U.S. Army Logistics Assistance Office-Korea, the Criminal Investigation Division; the 501st Military Intelligence Group; all AMC activities; employees in parts of activities not covered by the above definitions; and all NAF employees.
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