EAGA-CP-SES (690-300t)                                                                    20 MAR 2001
MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT:  Notification of Reduction in Force (RIF) 
1.  References:  

     a. USFK Regulation 690-1, paragraphs 4-11a, b and c(5) and Figure 4-1, RIF Milestones.

     b.  DOD Manual 1400.20-1-M, DOD Program for Stability of Civilian Employment.
2.  Referenced regulations require that management advise civilian personnel offices  when it becomes known that civilian reductions may or will be required.  Commanders should provide advance information to the servicing Civilian Personnel Advisory Center/Civilian Personnel Office which will forward information to the Eighth US Army Civilian Personnel Director, ATTN: EAGA-CP-SES.  The information should be furnished at least six months in advance of the proposed action, when feasible.  Early notification is important in order that appropriate coordination can be accomplished with the appropriate collective bargaining unit.
3.  The following information must be submitted when a management decision is made that will cause a reduction in force:
     a.  Name of the organizational element/function being reduced.  
     b.  Cause/reason for the reduction.  
     c.  Effective date of reduction.  
     d.  Number of personnel (US and KN) attached to the unit/function being reduced.  
     e.  Number of positions and personnel (US and KN) being affected by the reduction.  
     f.  Impact of the reduction, i.e., anticipated separations, changes to lower grade, and reassignments (US and KN). 
4.  Commanders are requested to ensure that senior managers in their organization are aware of this requirement so that early coordination with their servicing civilian
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personnel advisor is accomplished.  This information is important in order to comply with Labor-Management agreements and also to meet any reporting requirements of the Department of the Army and the Republic of Korea Ministry of Labor.
5.  The POC is Ms Eileen McFarland at 724-4106, Email mcfarlande@usfk.korea.army.mil.






       original signed//


JOHN D. GARDNER

Colonel, USA

Assistant Deputy Chief of Staff
DISTRIBUTION:  
Cdr, 34th Spt Gp, ATTN:  EANC-SA-CDR, APO AP  96205-0177
Cdr, 20th Spt Gp, ATTN:  EANC-T, APO AP  96205-0562 
Cdr, Area I Spt Act, ATTN:  EANC-YG, APO AP  96258-0707 
Cdr, HQ USA Spt Act Area III (Prov), ATTN:  EANC-HG, APO AP  96271-0716 
Cdr, Korean Service Corps, APO AP  96205-0057
Cdr, 19th Theater Support Command, ATTN:  EANC-CG, APO AP  96218-0171 
Eighth United States Army, ATTN:  EUSA, APO AP  96205-0009 
2d Infantry Division, ATTN:  EAID, APO AP  96258-0289 
8th PERSCOM, ATTN:  EAPC, APO AP  96205-0089 
18th MEDCOM, ATTN:  EAMC, APO AP  96205-0054 
17th Avn Bde, ATTN:  EAAV, APO AP  96205-0043 
USACCK, ATTN:  EAKC, APO AP  96205-0062 
8th MP Bde, ATTN:  EAPB, APO AP  96205-0079 
175th Finance Command (FINCOM), ATTN:  EAFC-AP, APO AP  96205-0073
Korea Sales Activity, ATTN:  PE, Unit #15555, APO AP  96205-0003
1st Signal Brigade, ATTN:  USASC, APO AP  96205-0044 
501st MI Bde, ATTN:  CPO, Unit #15282, APO AP  96205-0055
AFKN, ATTN:  SFPA-AFKN, APO AP  96205-0097 
Army & Air Force Exchange Service, Korea, ATTN:  AAFES, APO AP  96205-0009 
Defense Energy Support Center Taegu, APO AP  96218-0171 
Defense Commissary Agency Western Pacific Region Zone, DECA/WP/ZM/KOREA
    APO AP  96205-0670 
DoD Dependents Schools Korea, ATTN:  DODDS-P, APO AP  96205-0005 
7th Air Force, APO AP  96278-2047 
607TH Weather Squadron, ATTN:  607 WS/CC, APO AP  96205-0108 
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US Army Engineer District, Far East, ATTN:  CEPOF-DE, APO AP  96205-0610 
Defense Contract Audit Agency Korea Sub office, APO AP  96205-0010 
Defense Information systems Agency Korea Field Office, ATTN:  DISA/PCK 
    APO AP  96205-0064 
American Red Cross, ATTN:  ARC, APO AP  96205-0045 
Defense Logistics Agency Pacific, APO AP  96218-0171 
General Services Administration, ATTN:  GSA, APO AP  96218 
Defense Contract Management Korea, ATTN:  DCMDI-GJK-D, APO AP  96214-5000 
Supply Ofc, COMFLEACT, Chinhae PSC 479, FPO AP  96269-1100 
MWR, COMFLEACT, Chinhae, PSC 479, FPO AP  96269-1100 
INVITED CONTRACTORS:
Community Bank-Korea District, Unit #15554, APO AP  96205-0004 
Thomas J. Davis, Inc, USAEDFE, Unit #15546, APO AP  96205-0610 
AMKOR, A&E Inc, USAEDFE, Box-158, Unit #15546, APO AP  96205-0610 
USA Federal Credit Union, Seoul Branch Office, Bldg 1479, APO AP  96205-0428 
USO Seoul, PSC 303, Box 53, APO AP  96205-0053 
American Red Cross, Unit #15272, APO AP  96205-0045 
Central Texas College Pacific Far East Campus, Unit #15559, APO AP  96283-0618 
University of Maryland, Yongsan Army Education Center, Unit #15556, 
     APO AP  96205-0614 
Lockheed Martin, PSC 3 Box 4396, APO AP  96266 
HQ, 34th Spt. Gp, ATTN:  TISA #51 (USFK SPV-USFI, Inc), APO AP  96205-0177 
JWK Internal Corporation Korean Operations Division, P.O. Box B, Suwon AFB, 
      APO AP  96275
MRO Korea, 30-7 Jangan-Dong, Pyongtaek City, Kyongki-Do 
CF:  
Cdr, 19th Theater Support Command, EANC-CPOC, APO AP  96218-0171
Cdr, Area I Support Activity, ATTN:  EANC-AI-CPAC, APO AP  96258-0707
Cdr, 34th Support Group, ATTN:  EANC-SA-CPAC, APO AP  96205-0177
Cdr, HQ, US Army Support Activity Area III, ATTN:  EANC-HG-CP, 
      APO AP  96271-0716
20th Support Group, ATTN:  EANC-T-CPAC, APO AP  96218-0562
Vice President, Army & Air Force Exchange Service, Korea, ATTN:  HR, 
   APO AP  96205-0003 
Commander, 51st MSS, ATTN:  DPC, APO AP  96278-2097 
Director of Personnel, Dragon Hill Lodge, APO AP  96205-0427 
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