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	SUBJECT:  Discontinuance of DCA Overrides to Upgrade KN Positions



	PURPOSE:  To obtain Eighth United States Army Commanding General signature at TAB X.



	1.  RECOMMENDATION:  That the Eighth United States Army (Eighth Army) Commanding General sign the memorandum at TAB X discontinuing DCA overrides to upgrade KN positions.

 2.  DISCUSSION:  

     a.  Delegation of Position Classification Authority (DCA) is a commander’s assignment of responsibility for the classification, i.e., determination of the title, series, and grade, of a given civilian position to line managers in order to assign work, responsibility, and pay levels within statutory limitations over the positions in their organizations.  The DCA policy (TAB A) was established in November 1997 by the Assistant Secretary of the Army (Manpower and Reserve Affairs).  A key principle of DCA is that 5 U.S.C., Chapters 51 and 53, and the Office of Personnel Management position classification and job grading standards govern the classification of civilian positions.  These regulations and laws do not grade the Korean National (KN) positions.  The legal basis of classification and compensation plans of KN employees in the United States Forces, Korea (USFK), is Section 408 of the Foreign Service Act of 1980 (Public Law 96-465).  The implementing Department of Defense instructions require that position classification and compensation plans for foreign national employees of the US Government be based on prevailing host country wage rates and compensation practices.   

     b.  As evidenced by the May 2001 DCA Override Report (TAB B), there have been 15 KN positions upgraded due to managers and/or supervisors exercising DCA to override the Civilian Personnel Operations Center (CPOC) advisories from January 2000 to present.  Since the Republic of Korea Government (ROKG) pays for approximately 70% of appropriated fund labor costs, the KN upgrades affected by DCA overrides not only increase the cost to the US government, but also increase the cost to the ROKG.
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     c.  Although managers and/or supervisors may use DCA to accelerate the processing of personnel action requests for KN employees, it should not be used to upgrade KN positions when the upgrade is a result of a DCA override.  Since the initiation of DCA, the use of DCA overrides has affected upgrades to both US and KN positions.  Upon further review of the USFK Regulation 690-1, Chapter 9 (TAB C) and the instructions from the Commander-in-Chief, United States Pacific Command (USCINCPAC) (TAB D), it is determined that those upgrades of KN positions should have been processed further to the Civilian Personnel Division (CPD).    

     d.  The KN positions that are not standardized or benchmark positions are referred to as variant positions.  They cover nonstandard work situations and are described in separate position descriptions.  Managers and/or supervisors may reclassify variant positions.  However, any reclassification should still be in direct alignment with the grade structure contained in USFK Pamphlet 690-500.  If management’s reclassification results in an upgrade, the CPOC will review the variant position description to determine if it meets the criteria for an upgrade.  If CPOC determines that it does not meet the criteria for an upgrade, the CPOC will provide an advisory to management explaining why it does not.  With the exception of supervisory and managerial positions, CPD retains the authority to approve/disapprove the upgrade of variant KN positions when management wishes to forego the determination of the CPOC.   In Eighth Army, the Chief of Staff retains the authority to reclassify supervisory or managerial positions. (TAB E)  

     e.  Reclassification of a standardized or benchmark KN position should be processed further to CPD when it results in an upgrade.  It will then be processed to the United States Pacific Command (USPACOM).  The authority to establish and change job classification of a standardized or benchmark KN position is retained jointly by the USPACOM Service Component Command, to be exercised through the USPACOM Joint Labor Policy Council in accordance with USCINCPAC Instructions.        

3.  RESOURCE IMPACT:  Better control of resources and expenditures will result if these procedures are properly followed.  
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SUBJECT:  Discontinuance of DCA Overrides to Upgrade KN Positions
1.  References:

     a.  Memorandum, EAGA-CP-CC, subject:  Eighth U.S. Army Supervisory and Managerial Hiring Controls, 18 April 2001.

     b.  USFK Pam 690-1, Chapter 9 – Position Management and Classification  

     c.  USCINCPAC Instructions, subject:  Foreign National Civilian Personnel Administration in Korea, 22 January 1986

2.  From 01 January 2000 to the present, approximately 15 Korean National (KN) positions were upgraded due to managers and/or supervisors exercising Delegation of Position Classification Authority (DCA) to override determinations made by the Civilian Personnel Operations Center (CPOC).   Although managers and/or supervisors may use DCA to accelerate the processing of personnel action requests for KN employees, it will not be used to override CPOC determinations in order to upgrade KN positions.  With the exception of Eighth United States Army (Eighth Army) supervisory and managerial positions, the Civilian Personnel Division (CPD) retains the authority to approve/disapprove the upgrade of variant KN position when management wishes to forego the determination of the CPOC. (Encl 2).   In Eighth Army, the Chief of Staff retains the authority to reclassify supervisory or managerial positions (Encl 1).  The authority to establish and change the job classification of standardized or benchmark KN positions is retained jointly by the United States Pacific Command (USPACOM) Service Component Command, to be exercised through the USPACOM Joint Labor Policy Council in accordance with instructions from the Commander-in-Chief, United States Pacific Command (USCINCPAC) (Encl 3).  

3.  Effective this date, DCA will not be used to override CPOC determinations of variant KN positions or to upgrade standardized or benchmark KN positions.  Under these circumstances, the following procedures will be used in order to effect upgrades of variant and/or standardized KN positions due to reclassification.
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     a.  Prior to the creation of an electronic personnel action for the upgrade of a KN variant position due to reclassification, each manager or supervisor will prepare a package containing the job description, evaluation statement, and organization chart.  If the request is to upgrade a standardized or benchmark KN position, the package must also include the wage rates in the private sector that matches the subject position.    

     b.  For variant position descriptions, the package must accompany the electronic personnel action and be submitted to the area Civilian Personnel Advisory Center (CPAC) for processing to the CPOC.  The CPOC will review the package for the variant position.  If the CPOC determines that the variant position description does not meet the criteria for an upgrade, the CPOC will provide an advisory explaining why the position did not meet the criteria for an upgrade.  Management may choose to forego the CPOC’s advisory and seek a final decision from CPD.  If a decision is sought from CPD, management will inform the CPOC, and the CPOC will forward the package along with a copy of its advisory.   

     c.  After the decision has been made by CPD, the CPOC will be informed of the approval/disapproval so that the electronic personnel action can either be processed or returned to the originating office.  A copy of the approval/disapproval memorandum will be forwarded to the servicing CPAC.   

     d.  For standardized or benchmark position descriptions, the CPOC will forward the package to CPD.  Members of the Joint Labor Affairs Committee (JLAC) will be contacted by CPD so that a meeting can be scheduled.  The JLAC will review the package and decide on whether to stop the process or forward the package to the Commander-in-Chief, United States Pacific Command (USPACOM) for approval.

     e.  After the decision has been made by JLAC and/or USAPACOM, the approval/disapproval will be returned to the originating office.  If the action has been approved, an electronic personnel action may be created and a copy of the approval memorandum forwarded to the servicing CPAC.   

4.  The point of contact for this action is Mrs. Brenda Council, Classification and Compensation Division, ACofS, G1, Civilian Personnel Division, 724-4116, or e-mail: councilb@usfk.korea.army.mil.















\Signed on 27 Nov 01\
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