Staffing/Recruitment BASELINE VIEW

New Old CURRENT
Task 'Task SHADOW ABC- RES TASK PROPOSED
# # ._.>va _SO_N m_s_.u_n m_<=ur OvOO O_u>0 (o4 MGT DFAS LIST TASKLIST COMMENT
w‘m.ﬂv ) Um<m_ov and administer _...mo_»_u o T X e S . .
wmm i ooo_d.:m:wm with EEO Office - \;, o i -
359 rovide local :ucn &mmmmzv_ms S X .
statistics to nm<m_o_u recruitment
360 __strategies %
T Transmit m_mo:o:_nm_wm;_mmmm_u i X, -
361 -plan to CPAC } 1
umm ‘Distribute to and advise managers X - - - )
Identifies recruitment sources to L m.\ Ly -4 n\m‘\\\d
imeet goals (in consultation with
363: ‘management)
364 Proviueteeesmivsueluations A -
. ; €%nd forward reports to : * A . ) e . o
‘Develop and Update AAP
, ifor Individuals with
367, ‘Disabilities and Disabled o . e
o ‘Develop and update AAP Plan and i
368, :Disabled Veterans Plan AN . o -
statistics to determine under- ‘
hdd AR tronically) plan to \h _ 3 - o
i .CPAC X o -
371 iDistribute to and advise managers ¥ ; - ) o o -
, ‘Act as liaison with external T R I
372; ;agencies for the handicapped VA o
H m_ﬂv_o<3m=~ needs or ) . R
373, peepmESHaYSRRard reports to K o B}
u.\hm ,,IDE, ) B - o i
Administer Affirmative
mBu.o<3m=~ Plan - N : i S - —
wﬂlmtxx ,iwxmzm?m as liaison to EEO r ‘ »n‘ L ~ o )
, ‘Provide requested employment, T ) T
376 etc. datato EEO x X

Dm<m_ou and Maintain _u_mzm _uo__‘o<_ mso_ Oc.am:om

377.

‘Develop/Revise Merit
‘Promotion Plan

IDEF REVISED
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“practices in coordination with

378 YA Plan to managers and

Staffing/Recruitment BASELINE VIEW
New Old g CURRENT
Task Task SHADOW ABC- RES TASK  PROPOSED
# #  TASK MGR EMPL EMPL  CPOC CPAC C MGT DFAS LIST  TASKLIST COMMENT

379, unions N S — R ‘
mmm?i.mmﬁ?ﬁi&.ﬁm&_gm@_% to. ~ o~ i = i e e
381 CPAC Y S S - e -
382 Distribute MP Plan to workforce X R e e -
Advises management on key
383: features of MP Plan , * K I S — S i e
384 PeyslerfRaviagRay Policy _ X . e e R
administration
-policies/procedures in
385: .coordination with MACOM ] o o S T
‘Participate in development of pay X A ”
386! ¥9an to managers and i S U U - e
387 ;unions X o - ) i
388 ‘Participate in 1&I bargaining i A ; o [ e
: Transmit electronically pay L x
389 ‘setting policy to CPAC S U S
390 .Distribute policy to workforce : I i R D
. Advise management/supervisors : X :
391; on key features of policy - X ; . i - e e R
‘Develop/Revise , w T
Recruitment and _ o ) R [ i S
. "Provide recruitment and e
392 PRAAMEALAHIR 1B mal and L i e
393 ‘intormalR&P information and m X ¥ , S S - e —
394 ‘advice “ .S i o i S e o
395 ‘Develop recruitment material ; X X e - B} S
‘ 396 Conduct staff assistance visits . X X ) O - -
'Process Personnel Actions -- P,oomwm 52 A_»_UZ L [ —
uwN mmﬂmu__mEOOBU_:m OPF W o : S S S ~
‘Review and combine prior service x
record with current record in «
398 _chronological order L B I _

Purge the OPF for _mm<m m_m

399 Civilian SCD, TSP, and service pin

IDEF REVISED



Staffing/Recruitment BASELINE VIEW

New Old 'CURRENT
Task Task '~ SHADOW ABC- RES 'TASK PROPOSED
# # ._.>mx _<_Om~ 'EMPL EMPL CPOC CPAC C MGT DFAS (LIST TASK LIST OO_<=<_mZ._.

Audit n:m ao_am_‘ to <mq;< vm;_:msn
information (DLOES), benefits,

retirement code, education level, K

400 muuqmmmm_m. etc. - B B i
cvamnm any n:m:mmw in MDCPDS

401 for accuracy - _ . X

Process Request for
Personnel Action

wow "~ Receive and log RPA ) VA , K - o ) B
403 Forward RPA to CPOC m A , ) -
404 Audit RPA . A o
h hom h Review RPA for noav_m”mzmww T X 4 ) - )
. #om Verify position information X ! ’ . ‘ H\ ]
407 Process RPA using MDCPDS X 1 X : D - ‘
408 Authenticate RPA X o ’
409  BriissuHPNERTERMRIpIRNESS X_ £ o
410 payroll, etc.) ﬁ, X
411 Forward documents to payroll X

itk B 5oppoicd 7o ot ko 5&(&\%m%i@

-

DEU, Emergency Hire, Off- : :
the-Bank Hire, Temporary : A K ’

412 Appointments, Internal ) M, o " : mt \Q@\m \\o bt \K\si & %\
Career Program Positions, & QNQ
Student Employment : k&%&xﬁk N\N

413  Program, Summer m A

Career Ladder Promotions,
CLG/Reassignment -
Medical Reasons,

414 CLG/Reassignment/Promot e -
‘ " EEO or Labor Settlement, o S

Reassignment/CLG -

Reclassification,
415 Noncompetitive Promotion,.

Management Initiated
Reassignments, LWOP -
Resignation, NAF to AF

416 Conversion,

IDEE REVISED Rage-22




New Old
Task Task SHADOW ABC- RES TASK PROPOSED
# # TASK MGR EMPL EMPL CPOC CPAC C  MGT DFAS UST TASKLIST COMMENT
"~ Review/Change/Establish . -
'Retention Allowances,
417 ‘Termination of Temporary i
zii._nma_uo_.mé _u_.o_:o:oz o ‘
Recruitment/Retention/Rel
ocation, Superior
418 ‘Qualifications Hiring Rate, o [ i
- 419. ‘Coordinate Student , ) R . ) ;
420 .,quommmmm RPA R . R -
- ‘Extension of Temporary . iw«x YE\Q\ Aoflerr m PM\& ol
421 /Appointment Conversion o ep. ,,,\.N%\& LA, VAR
422 m%mm?'%mwwwm_. from regional ) XX i - \m. .Nv
423 ‘database X B e . e - -
v : m_oooawzmnm with appropriate X
wmumowm_mwa on extending or
424 ‘terminating appointment S B e -
T ‘and process extension of , Vﬁ o
425, ‘appointment LY ) e e 3
i If terminated, review/edit NPA for :
426, ‘correctness ! Vﬂ ) o o _ .
427 . Authenticate NPA | i i e e
‘employee with appropriate . % X Obs}mf Cunflet®s 0w dwermplogret
428 ‘documentation H B berceYS — B
429: ‘File NPA in OPF X ) B o D
Au@ ~_ Process WGls_ H ] w.\%s\x Ae i or gl Jes#h B
_u_.oommm Personnel Actions -- - Authenticate m_u 50 (NPA) e e o
431 vBommm Personnel Actions - ; R -
th »>:»:m:~_omnm NPA i B ; h - \\
_uqoommm Personnel Actions -- Update MDCPDS Umﬂm 3 I L ‘
T T Termination of qmauoqmé
433 ,Appointment/Temporary o . e —
) hMA o :Monitor NTE date o R A
IDEF REVISED Page 23



Staffing/Recruitment BASELINE VIEW

New Oid CURRENT
Task Task SHADOW ABC- RES TASK  PROPOSED
#  #  ESHinate NTE dateswith  MGR EMPL EMPL  CPOC CPAC C  MGT DFAS LIST  TASKLIST COMMENT

customers (e.g., managers,

administrative support personnel, X
435 _etc) e e . . -
wam ] wmn:mmﬂ hpag ‘Vﬁ o )
o P‘oommm n_u>m S X S ) y. B S, _

z_m:mmm mﬂmm_sm and Services -- 0033_ Quality . WEEv o oifé fwi,:{m

b et 2 i e

Manage Staffing and Services -- Meetings - e
W_sm:mmm Staffing and Services -- z_m:.mom Production : | N B o W :
;..,vf._,\,_.mmmm‘m Staffing and Services - | _umlo::ao:acﬁ Special >mw_m=3m=ﬁw=uqo_mo$ ) p - : , 1‘ ; i

Manages hire freeze L !
437, administration and .. o |

438, ReasiCLG - Reclass T | e
; Research placement options ,, : “ B S _

Administer Physician o ) T e o ’

439: SamparakililyAllonanse i o 3 ) o

440: cPoC - _ i ] B -
Process certification and forward B

441 topayroll o N o ‘

442, Prepare reports e e

"Administer Recruitment, M
Retention, Relocation o | L . _WNEep T° Ekfy)  PrfrusTEOM

Maintain suspense file for annual : Ly
443, review of retention allowance ; X “ P

Approvesl/disapproves request, ; X 0" v
444 forward to CPOC

~ Administer mumo_m_ Pay

IDEF REVISED Page 24
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Staffing/Recruitment BASELINE VIEW
New Old CURRENT
Task 'Task SHADOW ABC- RES TASK PROPOSED
# # TASK _sQ_.ﬂ m_s_u_n m_sv_. OVOO O_u>0 O MGT DFAS LIST ._.>w_.A _u_mq OO_s_stﬂ o
 serve: as liaison for inter-agency T e
448 repot X B N E— :
>Q3_=_m8n m:um_._o_.
‘Qualifications Hiring Rate : o  PEEn o ExtAwy  THSES
449 ‘Oversight . - X . I T e N
450 >Uuqo<mw5_mmuuqo<mm request o " X ) [ S -
"Administer Miscellaneous
“ /Staffing Actions , ; . T o
#m‘_m ;Analyzes position o - o . N I S
{Assists manager in developing :
452, __ pelasdive BRamABIS AP . X ¥ S S
:Supplemental Qualification
wwnmnmao:” (SQS) and send with Y wﬁ
453 IRPA _ , , _ , - e
454, {Updates Crediting Plan or SQS , . ) ; _ R
: Maintains region-wide library of
455,  crediting plans and SQS “ X - e R
456, :Documents for RPA hos . —
: m_sm:mmm hire freeze administration Lwreled Rewns
457 {& approvals i o _ _
i Administer/check for changes in i o 24
458, ‘employee tenure o ] ) ] -
iPay Adjustments (GS, _ B L U
IFAB to verify grade, step, salary, . .
459! ‘etc. i X N ” B I I
:Delay processing placement
‘actions/other pay actions based . A
460 .on effective date L o - o
T iReview all generated pay : I
461! ‘adjustments for correctness , : % i o B } e
o , .m&.:w::m:». not generated o o ,.
462, ‘manually , L I g
o ‘Print/transmit electronically to i Xwﬁ o cPAC g? i o ﬂ.lo?xnt\ ac Fix
463 nv>0 for distribution A ) B R L1 ~s?$1)lh)ufxss 5o exut‘ co pt
46 T ) T % i gt upils SE iy
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Staffing/Recruitment BASELINE VIEW

New Oid CURRENT
Task Task SHADOW ABC- RES TASK  PROPOSED
# #  TASK MGR EMPL EMPL  CPOC CPAC C  MGT DFAS LIST  TASKLIST COMMENT
e e o of Performanice MR BRI ENE JePOR BPAL B MR
465  Appraisals into MDCPDS - o E,L\ & mrm\«?.’ frrctieg mJ\Mo%v
Note: may include review onoA (S8 méfs
of appraisals first before 7 ) e msws.a. 7\% »x«.\ F v
" Provide Employee Support ) - PEEDS efrrire~ & Expor s
466  Services o R s
Um<m_on and Provide ._.E_z_:u - ._._.m_: HR 0033:3_2 v . \\ —
fELoctTE 7O HED ]
Develop and Provide Training -- Train External O:mﬁo_:m_‘w e - H e ] A
NOTE: applies to all
serviced customers m
outside of a CPOC/CPAC )
USAREUR CHECKLIST “ ) [
PERSACTION FOR LN NON- |
Recruitment . I _ -
- LN Placement L e . _
1.1 Ooau_mnm
467 1 PERSACTION - Include X w ) e S
and area of consideration o . I R

o Obtain organization :

468 2 approval (fund cite, TDA, X ) o m_ ) ] ] N
469 3 Establish proposed X X | o e I B
470 4 Coordinate PERSACTION X X e } - -
1.2 Provide advice to o ‘

471 5 management. X i ) o L S,
" Change proposed effective "

472 6 date if required. X ) i O
~ 7 Update Notes section of

473 7 PAR, as necessary. _ - X ) S S SRR
474 ‘w.memi\oooa_:m”a - X R IR

1.3 RSD - Determine ‘ _

475 9 employee eligibility. X B i - .

476 10 Request LWC through | X

IDEF REVISED




Staffing/Recruitment BASELINE VIEW

New Oid CURRENT
Task Task ‘SHADOW ABC- RES TASK  PROPOSED
# #  TASK MGR EMPL .EMPL  CPOC CPAC C MGT DFAS LIST  TASKLIST COMMENT
~ Certify legal & regulatory - . S
477 11 compliance X i} ) i
Obtain mandatory -
documentation/verification
478 12 from CPAC. X - o S :
479 13 Codes PERSACTION. X \ o N :
480 14 Forward to CPOC- _mc X o U e
- 1.4 1SD - Enter into -
481 15 DCPDS. Print/Review/sign X N - SO E——
Forward Employee & c:_:< ,
482 16 copy to NPA to CPAC. “. ) B .
483 17 Forward Payroll copy to W ” o ; e ~ R
484 181.5 ODC - _V - D }
485 1916 EOD X i U ) ) . ]
PERSACTION FOR LN NON-
Recruitment : " e ——
: -U.S. M _ } _
a 2.1 Complete , .
486, 20 PERSACTION. Include X - A .
and area of consideration : B o _ i o _
Obtain organization - :
487 21 approval (fund cite, TDA, X o _ . i
488 22 Establish proposed X X B S _—
489 23 Coordinate PERSACTION X m X - B _ I N
2.2 Provide advice to : .
_490 24 management. W X IS S S e
~ Change proposed effective
491 25 date if required. X r R I
" Update Notes sectionof :
492 26 PAR, as necessary. X ) L U
493 27 Review/Coordinate X I » .
o 2.3 RSD - Determine , _
494 28 employee eligibility. X N i b ] e
495 29 Request LWC through - X . e I -
. 4001_2 _mmm_ & _.mm:_mﬂoé S ‘
496 30 compliance. X

IDEF REVISED




Staffing/Recruitment BASELINE VIEW

New Old

CURRENT
Task Task SHADOW ABC- RES TASK  PROPOSED
# #  TASK 'MGR EMPL EMPL -CPOC CPAC C  MGT DFAS LIST TASK LIST COMMENT
::.@Em.:?m:amﬁoé - ‘ S . B -
documentation/verification
497 31 from CPAC. ) S o . .
498 32 Codes PERSACTION. .. . X . o o
499 3324 ISD-Enterinto X i e o
500 34 Print/Review sign NPA. ] ] X - B
501 35;Forward Payroll copy to o e e R
502 36 2.5 Forward package to L ) ] . I
503 37.2.6 EOD i ]
‘TASK 4: Tour Extensions » o L . e
‘4.1 8 months prior to i
504 215 DEROS - Identify " R . i - I ]
© | needing tour decisions m ) I ) o o
~4.1a Obtain CPD approval - ,V , ww¥ g gLP
505 216 for SLP extension if . X _ A ) : e e
142 Send tour extension ;
506 217 notification to management X ! L ) .
'4.376 months prior to
507 218,DEROS - Make tour . X “ ; B e 5
o " Coordinate with Career T
508 219 Program Manager as X N )
. __appropriate ” - o : R )
Notify employee of
509 220;decision and new DEROS X . - j .
- ~ Obtain signature on ,
510 221 Renewal Agreement X B B Olotan~ peeciry a:%%ﬂﬁ% clazehs od
~ Return decision ol mehtd iaXs .
511 222idocuments to CPAC X A i I o ) i
" Ti4.4a Update DCPDS if tour
512 223 extension approved X ) ] L R
- File Renewal
513 224/ >m3m3mi and decision ) X , e ) L
Initiate request for o o
514 225 extension of return rights X i} o e )
- } CONUS activity - R B o } )
" Notify CONUS activity o
515 226:of extension if <5 yrs X

IDEF REVISED
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New Old
Task Task
# #

SHADOW
TASK MGR EMPL EMPL
""4.4b (NO) - Brief and S
516 227 register employee in PPP
517 228 Initic
518 229 Notify CONUS activity
“TASK 5: PROCESSING

'REQUESTS FOR PCS

Initiate o:»-c_doomm_sm

.CPOC CPAC Cc

ABC- RES

MGT

& RENEWAL TRAVEL

I WRUDOENERpNSII

m._w 1230:5.1 _»wn:mmﬁ :m.<......_ orders

'5.2 Approve request for
520 231 ltravel, forward to CPAC

5.3 Review for entitlement ”,
521 232 to travel.

O_u>m _r_w._.

522 233 Coordinate w/ CPOC, RSD

S TR

'Coordinate w/ CONUS | H
523 Nua CPOC if exercising return | !

R H . 1 i

iCoordinate CPOC, ISD for
524 235'renewal and student travel. .

PROPOSED
TASK LIST :COMMENT

?

2 { 7& w\&&“ 231 -
04\.{!?« ) utex?.?é nGU& why b \Ju*ﬁ\,i
3{ Reviear MER reesrds n.«.r\ho«x&l? \fo

SV -2

3 Hahor

U gt el O adeeos mf s

coves 4y mveosfalf

- 525 236{5.4 USBA Issue Fund Cite

{USBA

mnm qu 5.5 0031.@8 travel order.

:Forward copies to
mnw Nwm o_.:v_o<mm. O_uOO and

Lodbtan \r\s \Q ;\r\& o T?&:%»Tl 2 s&i...
.. 4

9.m telm

'CPOC as :mommw»é

‘LN _Nmnmc:._smz._. Am_umo_>_. >ZZO,,CZOm_st.J

528 Nww 1.4 Creat _um._~m>0._. PAR, mo X

529 240 4 2 mmsmi v>_»

532 N.E 1.4 Clear LN vvv oq _mm:m v_u_u _‘m*m:m_.,

533 245 oo.oasma to CPAC.

534 n...m 1.5 Creat mvoo_m_ m::o::oo_:m:.n :_g,‘_om,a into |

537 mhm Enter data into LNRS.

538 Nmo. Contact labor office as needed

539 251 Generate referral, provide to mgmt w/ mvv__nm:osw

‘540 252:1.6 Set up & conduct intervi X

536 nam _»m<_m<<. 38 mvc__nm:ozm m_<m ELPT as :wmama

x e
X

TDEFREVISED
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Staffing/Recruitment BASELINE VIEW

New Old

542 254 Return referral listto CPAC. X

J R

543 255, Inform nonselectees after W X

nO:o::m:nm

544 256 1.7 mm<_m<< mm_mo,:@: clear LNPPP.

645, 257, cw _sm: prepare WC coordination, refer to WC.

547 259, _=v_.oomwm mm_mo»mm.

546 258 Make job offer, coordinate _.m_mmwo\mvvo_iao:mnm»m.‘,‘

CURRENT

Task Task SHADOW ABC-‘RES TASK PROPOSED

# # TASK MGR EMPL EMPL  CPOC CPAC C  MGT DFAS LIST TASKLIST COMMENT
541 wa ‘Make wm_mo:o:. X

549. 261:1.8 _mo-_%:%:%asmém_m: NPA.

548. 260.Update LNRS, code PERSACT, *oqim_d to CPOC.

><5><§><‘@><f><§

550 Nmnncuamnm PERSACT tracker.

551 263! Forward NPA to ODC, employee copy to ov>o

X
X
X

‘LN RECRUITMENT (OPEN CONTINUOUS)

i

552 264,21 Create PERSACT and fo X

553: 265.2.2 Review PAR. Provide advice to Bmsmmmam_: X

554 266 Coordinate with CPOC.

555 267 2.4 Clear LNPPP or issue PPP referral X

556. 268 Coordinate to CPAC.

m.\Ap.P T(_:?.« T{\. ..ir._ ;&»

V:WJNOI-\ &

n&&f

557 269 2.5 Generate referral from LNRS.

558 270 Contact Labor office for external LNs as :omnoa

559 271:F :zma list and applications to Smsmmmz,.m-:

XXX

et Eu interviews. X

561 273 Make selection, return referr X

562 274 53:: nonselectees after W X

563 275.2.7 Review selection, clear LNPPP.

icw

x
,mmauqm_oéamq.vﬂmvm-m EOoooqa_:mn_oz_‘o*o:o <<0 x
565 277 cuo: return (10 days) make _oc offer, oooa_:ma X

_release/appointment date.

566, 278 Inprocess selectee.

S S R

567. 279 Update LNRS, code PERSACT, forward action 8 X

.CPOC.

mmmA 280:2.8 ISD - Input/print/review/sign NPA

569 281:Update PERSACT tracker.

_..Z APPLICATION

"3.1 Submit applicationto
571, 283 CPAC office X

570282 Forward NPA to ODC, employee copy to o_u>o

XXX

IDEF REVISED
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Staffing/Recruitment BASELINE VIEW

New Oid CURRENT
Task Task SHADOW ABC- RES TASK  PROPOSED
# # TASK  MGR EMPL EMPL  CPOC CPAC C  MGT 'DFAS LIST TASK LIST COMMENT
: 33 Review, sccentand el Sk gt A B _ Bkttt
572 Nm.m..w:nm_. application into X
) ‘Determine qualification, - ) )
573 285 update LNRS. - o ) o o
574 286 Conduct ELPT as needed. - -
575, 287 Send notice of rating to - ) - - )
576, 288 Add to applicant supply o o . .,
i 'PERSACTION FOR NON- ‘ ) o ‘ o -
'RECRUITMENT ACTIONS _ ) -
, u.s. .m o -
577 woo 1.1 Complete X : ‘ i )
. ‘Obtain organization ‘ I
578, 301:approval (fund cite, TDA, X j ,, % i i o
579 302 Establish Effective date X ] o
‘580 303 Coordinate to CPAC X u_ ] ) L
1.2 Review PERSACTION m
581, 303!for completeness. X B
582. 304 Update notes section as X B ) ]
583 305 Clear PPP X ." ~ i
: -Coordinate effective date if B M
wom ), required. X B ]
) ‘Coordinate PERSACTION i
585, wo.\. to CPOC PMCD. X ;
, '1.4 RSD - Determine - o ‘ ]
mmmw 308:employee eligibility. : ﬁ ]
587: 309 Clear PPP . B
‘Complete and authorize ,. ‘ o
588, 310 PERSACTION : o -
‘ ‘Update PERSACT tracker - - - ,
. mww!,xwmm._:*o_.amco:. - . .
o R T —— e
590, 312 Input/print/review/sign B ) - . ) -
‘Update PERSACT tracker
591, w.—u information. i o o i
" Forward employee and o
592 314 utility copy of NPA to
IDEF REVISED Page 31




. Staffing/Recruitment BASELINE VIEW
New OIid _ CURRENT
Task Task SHADOW ABC-'RES TASK PROPOSED
# #  TASK MGR EMPL EMPL CPOC CPAC C  MGT DFAS LIST TASK LIST COMMENT
- REDUCTION IN FORCE - R . -
LOCAL NATIONAL (LN)
o 4#YEMPLOYEES o - o
"1 Cooperate organization o Spedlers
593 315 change with HWC & SHE I o o o ] B
594 316 Issue final decision. ] L ] o ) ]
595 317 Request SSA from FMF ) o ) R i
‘ 1.2 Prepare abolish PAR T
596 318 and justifications. X ) I i i .
a Prepare PAR for vacancies - ‘
597 319 not previously submitted. X : L - e i e
Submit to CPAC after o - o ‘
598 320 receipt of final decision. X B e e e
"71.3 Coordinate with ) )
599. 321 operating official. X : i e I S
Coordinate WC Info Local e
600 322 Labor Offices. X 3 i o e
"601 323 Conduct Employee X X OO
Employee
602 324 counseling/advice/assistan : X i i ) .
- Forward all PARs to T
' 603325 CHRMA RIF Team. X ) o ‘ i .
1.4 Distribute Social
604 326 Questionnaires. X s e e
605 327 Issue print-out X e ) o U
- ‘to employees of data ) o
606 available for verification. ,_ B o - . U O N
607 328 km:? _umﬁm‘ ) 3 . o N ) R e e -
7777 "Update social factors
608 329-validate RIF database i X : ) i )
““Inform other agencies of |
609 330 RIF and requestvacancies. X R O [ —
‘ ‘Prepare Retention
610 331 Registers/Qualification X L e R
Administer displacement ,
611 332 process to determine X o e I S
612 surplus employees.

IDEF REVISED
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Staffing/Recruitment BASELINE VIEW

New Old CURRENT
Task Task . SHADOW ABC- RES 'TASK PROPOSED
# TASK 'MGR EMPL EMPL  CPOC CPAC C  MGT DFAS LIST TASK LIST COMMENT
m;w wwwl.%mi.i_m#mq L NPPP ‘ T - . ! oL .
Place surplus employees o -

614 334 into vacancies w/in X o . )
~_commuting area qummm S ) ) 1 M - “ ) - )
“inform SHE Replrequest o ‘

615 335 cmts before initiate WC ) ) X - o ‘ o i o

616 336 Finalize coop i\rio\uaow T X L ] ] ] )

617 337 Request approval from L X ] o - ] -
o main welfare office &/or -
‘Trade Control Office. o o e o -
B Complete and forward AE
618 338 Form 690-84B-R to CPD X B o i
. for each organization ‘
‘affected by the RIF : ) o e ) o
Code abolish PAR. Create
619 339 admin PAR as needed X N o - i
1.6 Coop RIF action with
620 340 Local Works Council. ; . X - ~ B o

621 3411.7 AssistCDRtoLWC . X - -

o “Coordinate LWC appeals to. e . T

1622 342 next higher Command ; B x B i

623 343 1.8 Initiate coop with DWC.: ] X I -

o Assist CDR to respond .

624 344 DWC objections o X ) S -

625 345 DWC appeals to HQ : X R o

- “1.9 Initiate coop with HWC

626 346 and convene meeting. : o i o i B e I

- ii‘omm‘.l_m_'_m,_om”m decision to T -

627 347 RIF Team o i i o i

S 1.10 Prepare RIF letters. -

628 348 Update status reports. X L ) o o o -

~ 7777111 Obtain CDR w_msz_.m o

629 349onRiFletters. =~ == . X o o I
“Assist managementin

630 350 delivering letters to X - i o ) o )

7 " “Forward signed copyto o
631 351 CHRMA RIF Team. X

IDEF REVioED




Staffing/Recruitment BASELINE VIEW

1.12a Process PAR to

New Old CURRENT
Task Task ‘SHADOW ABC- RES TASK ‘PROPOSED
# # TASK MGR EMPL EMPL CPOC CPAC C MGT DFAS LIST

“TASK LIST COMMENT

632 352 implement terminations ] X B
Issue separation B ‘ o
633 353 certificates under SSA. X
Maintain RIF files. (NLT - ‘ T
634 354 effective date of X , - ] )
""4.42b Defend management R
635 355 in Labor Court cases ‘ -
~ caused by RIF - B S o ) ]
" 'REDUCTION IN FORCE - :
PRIORITY PLACEMENT - o
- " REGISTRATION, LN “
EMPLOYEES | M
2.1 Register surplus - i o - o
636 356 employees for all positions , : X - ) -
T qualified for all areas with e ‘
in commuting area. ” - -
637 357 Enter vacancies. X : )
T T Generate referral lists and : e - -
/638 358 forward to CPAC. X L L - -
2.2 LN TEAM - Forward | o
639 359 Mandatory placement X e ) ) )
notification to operating
official IAW policy. " _ W , . B
640 360 Cooperate placement with X o  Coordnade 15 (oopurite .
Negotiate EOD. Inform , .,
641 361 losing CPAC. X ) L - o
7 Forward placement to - : o
642 362 CPOC for final processing. ) X i )
S ‘Return referral lists with N o R
643 363 appropriate X | ) -
" explanation or justification . - o
from operating official.
644 364 2.3 Finalize placement. . X I - ]
645 365 Delete employee from T - - o
7646 366 2.4 Issue referral lists o X o
IDEF REVISED
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Staffing/Recruitment BASELINE VIEW
New Old CURRENT

Task Task H SHADOW ABC- RES TASK PROPOSED

# # TASK ] MGR ‘EMPL EMPL CPOC CPAC C MGT DFAS LIST TASK LIST COMMENT

_647 367 Enternewvacancies X

" and forward system

_ .. _GQenerated referral fiststo
Release vacancies timely

mam,.‘ummEm,-,.,o:-m:%_:,m_.zu.vo_‘cm “,.[\If
, FMs, when no surplus LNs . - -
are available with in a : S S e
reasonable time (2 weeks). | e . e . e

649 369 Update system
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New
Task 'Old

# ._.mmx % ._.>m—A

m_..mm_:o\,_ﬂmoqng:w:nnmﬁmm_:_zmnfm;ovo

IE MUO<< P B RESOF mmzd. ‘SED
__s _m-s_,.. ‘cp ‘A C- URCE A ._.>m—A 'TASK

.OOz__smz._.

TASKS - Staffing Function

mm:s

PLLR| C OC

,.w ‘v_. iL MOO C C MGT w _n_md. _n_m._.

M G CPA CP:

Zoo»=z |

‘Peacetime functions are annotated as “P.”

Contingency functions are annotated as “C.”

”_uc__ Mobilization. This level is reflected as
_?.g.:

:vg.uu

Partial Mobilization. This level is annotated as .

INSTALLATION / ACTIVITY MOBILIZATION PLAN

650

Provide Advisory and Input to Installation/ Activity
Mobilization Plan P, C, PM

651,

Participate in Mobilization Exercises P,C,PM

652

Instl/Actvty Mob Plan P,C,PM

Review Results of Ann'i Reserve Screening for Impact on :

653

:Identify Draft Eligibles P,C, PM

ooza:on Annual Reserve Screening
_u C,PM

654,

655

:Remove Mil Reservists/ Retirees from Military Obligation if;
in E-E or Key Position P,C,PM

REGIONAL MOBILIZATION STRATEGIES

656

iPlan for Mobilization Strategies Within Region P, C,
PM

Participate in Mobilization Exercises P,C,PM

657

658,

memi Results of Ann'l Reserve Screening for Impact on
_so_u Strategies Within Region P,C,PM

650,

‘Obtain & Maintain Regional List of Retired Mil/Civ, and
v_m@.w.:_o_ Elig Sources of Labor P, C, PM

660

Participate in Inter-Agency and DOD Regional Staffing
Committees M

661

_.mco_. M

ﬁooo_d_:mnm with State Employment Offices for Sources of |

|

EMERGENCY AUTHORITIES

IDEF REVISED
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Staffing/RecrfitmentBA SELINENAEWROPO
New M '!E DOW P ‘B RESO|F [ENT [SED
Task ‘Old | G [M [EMP iCP A C- URCE|A TASK 'TASK
B Task#|TASK RPLIL_OCC C MGT 'sLIST LIST COMMENT A
M o 4
o A LR
E M c LTI
| ‘M G CPA'CP O D E
' TASKS - Staffing Function CONT'D IPLIR. C (OC'M A DOD R e
o | Authorize quru "A" and/or "C" Emergency Authorities | ,
662 C,PM,M W ¢ X N N S -
N , Delegate ono:u«.y.w: and/or "C" Emergency Authorities i , L o
663 C.PM, M Lo X P _ - i
664 Authorize Group “B" Emergency Authorities M : L X ﬁ _ e
665 Delegate Group "B” Emergency Authorities M i X ~ | -
REALIGNED WORKLOAD / RETRAINED EMPLOYEE I P
: Identify New or Expanded Functions for Retraining / m
666 Staffing M X , w i ~
W Identify Eliminated and/or Reduced Functions :
667 M X | : B
W Identify Individuals Impacted by Eliminated/Reduced X o m W
668 ,_ Functions M ? | “ k
o Process Impacted individuals for Reassignment / , P ,
669 Retraining to New or Expanded Functions M m , j
o Advise Managers, Employees, Labor on Impact of Lo | :
670 New/Expanded/Eliminated/Reduced Functions M X |
| EMERGENCY-ESSENTIAL AGREEMENT oo B
) Obtain Signed E-E Agreement DD 2365 and Forward via i ;
671 CPAC to CPOC for OPF P, C, PM X A I S B
E-E INDIVIDUAL PREPARED TO DEPLOY Pl _ L
| Advise on Foreign Post Differential and Danger Pay m ; ,‘ A
672 Allowances P,C,PM, M X B
] Certify SF 1190 for Payment of Foreign Allowances Lo ,“
673 C,PM, M X? W
INDIVIDUAL CALLED TO ACTIVE DUTY/ MIL RETIREE : A, ;
| RECALLED TO A.D. i i
B i Process Individuals Called to Ac tive Duty .W W i
674 C,PM, M X | L | B
— 4 !
_— . A -
, - M o !
A T !
EiM: ic H ,
: M G/ CPACPOD E
M._.>w_.nw - Staffing Function ( PEACETIME) |PL R/, €C OC M A, DOD R | |

IDEF REVISED
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Staffi :m\xmo..m_ssm:_ows.wm_._zmzsms’ovo

New M E DOW B RESO.F ENT |SED
Task ‘Old ,Q ‘™ hm_s_.... cp ; O-W,C_aom”> ‘TASK ' TASK
# ._.mwx* TASK R ”_u—.m_u OC C |C :MGT S LIST |LIST OOZ__SMZﬁ

INSTALLATION / ACTIVITY MOBILIZATION PLAN
‘Provide Advisory and Input to Installation/ Activity

675 :Mobilization Plan X V
676! _um;_n__umnm in Mobilization Exercises S X k , j ) ‘ - -
, ‘Review Results of Ann'l Reserve Screening for Impact on o * ;
677 [Instl/Actvty Mob Plan . X ! ! W ]
mﬂmJ“r ;nm::? Draft Eligibles . X o S B
679, ;Conduct Annual Reserve Screening P X | | , ; i o -
mm30<m Mil Reservists/ Retirees from Military Obligation if | :
680 /in E-E or Key Position X P ; : o o o
I REGIONAL MOBILIZATION STRATEGIES o - T M -
681 Plan for Mobilization Strategies Within Region _ X | | i B B o
682 |Participate in Mobilization Exercises i X “ | N
_wm<_o<< Resuits of Ann't Reserve Screening for Impact on : i ,
683 Mob Strategies Within Region F X m }
Obtain & Maintain Regional List of Retired Mil/Civ, and ”. ! w
684 Reempl Elig Sources of Labor ;o X P | o
: EMERGENCY-ESSENTIAL AGREEMENT o L m

: |Obtain Signed E-E Agreement DD 2365 and Forward via | | R
685, CPAC to CPOC for OPF | X L |

W E-E INDIVIDUAL PREPARED TO DEPLOY T ,
«ufi Advise on Foreign Post Differential and Danger Pay b o B
686 |Allowances L X i | - - -
w ” L L : o o
: I oM ol
Lo A T
E M c H
._.>W—Aw Staffing Function (CONTINGENCY M, G CPAlCPlO: D E
WITH OR WITHOUT PSRC ) PLR c locim A DODR| |
7 | INSTALLATION/ ACTIVITY MOBILIZATION PLAN | Y NYA——— B
iProvide Advisory and Input to Installation/ Activity , , i
687 Mobilization Plan X N i
688 wvm:_nmumﬁo in Mobilization Exercises X Do B - -
- memi Results of Ann'l Reserve Screening for Impact on P ,. i T _ T
689 zl[_ Insti/Actvty Mob Plan X ; | B
690 :am:z? Draft Eligibles RS e
691 Mo:n:oﬁ Annual Reserve Screening X | e
B moao<m Mil Reservists/ Retirees mmili__;mi Obligationif |
692 'in E-E or Key Position PX

REGIONAL MOBILIZATION STRATEGIES ; | ” |
Tmn.mdL




M mnmm_:n\wmnqm.ssm:%@pmm_._zmuﬁmgovo

New “ M E DOW: __u ~m _wmwo F ENT SED

Task 101d ‘G ‘M 'EMP 'CP t» 0. _,C_NOm A ._.>va ._.>m_.A ;

# Task # TASK w PL! r WOO cec "2_0._. mm 'LIST _._m._. _OO_s_smzq

,fmw:fl ,Jmm:\mmﬂﬁwg__nm:o: Strategies Within Region o P X , ifL“ ) a -

Hra\wthr ‘‘‘‘‘‘ P w}&m“mﬂm in Mobilization Exercises X B i I -

Review Resuits of Ann'l Reserve Screening for Impact on o
695, Mob Strategies Within Region , X - e
; ‘Obtain & Maintain Regional List of Retired Mil/Civ, and ) P
696 ‘Reempl Elig Sources of Labor _ X _ i _

[ EMERGENCY AUTHORITIES ! | m - B -
697 |Authorize Group "A" andlor "C" Emergency Authorities “ ; X , _ ,
698 mom_ommﬁm Group "A" and/or "C" Emergency Authorities , X ,

.7 EMERGENCY-ESSENTIAL AGREEMENT : v W ;
}Obtain Signed E-E Agreement DD 2365 and Forward via P
699 \CPAC to CPOC for OPF L X m ,
; E-E INDIVIDUAL PREPARED TO DEPLOY _ o ; ‘ i
{Advise on Foreign Post Differential and Danger Pay Lo L B - - i
700 k>=oim:o¢w M | X | L B N
ﬁ_ i -
701 Certify SF 1190 for Payment of Foreign Allowances ! X?: M _,
INDIVIDUAL CALLED TO ACTIVE DUTY/ MIL RETIREE , T o a
RECALLED TO A.D. : ; : A
702 IProcess Individuals Called to Ac tive Duty X L
i ) | v
; | A T
E M c H
A._.>mxw Staffing Function (PARTIAL 'M | G| o_u> CPiO!D e i
'MOBILIZATION) IPLIR, C oo M/ A DOD R | )
o ____INSTALLATION / ACTIVITY MOBILIZATION PLAN | | ” - -
iProvide Advisory and Input to Installation/ Activity ! , I |
703 .Mobilization Plan | CX : : W 4 o
704 :um&omumnm in Mobilization Exercises | PX g | L o B
| 'Review Results of Ann'l Reserve Screening for Impact on ! M W “ |
705 ::mn_;og Mob Plan N, X P ] j
706 /Identify Draft Eligibles E3 B -
707 Conduct Annual Reserve Screening o waI‘ , ,_ | e
: ‘Remove Mil Reservists/ Retirees from Military Obligation ; . P ;
708 |in E-E or Key Position X n R _ e
| REGIONAL MOBILIZATION STRATEGIES m ,ﬁ Lo L | e

'ﬂ@q@L ‘‘‘‘‘‘‘‘ v.m: for z_ou___Nm:o: mﬁ.‘m"mn_.am s\mm_m ‘mmm_o: A, : x ; ., _ Do _ e

710, _um;.o_um»m in Mobilization Exercises :um_u Em<_mmD A ‘Page 4




Staffing/RecréitmentCBASELINEYIEWROPO .

New ,_s E DOW ‘P /B RESOF mzq ‘SED _
Task Old G M EMP CPA C- émom A TASK TASK
# qmmx% ‘TASK x v_. _u OO 0 ;O __SO._. w Em.—. LIST NOOz:smz._.
'Review Results of Ann'l Reserve mlo.qu:_:m for Impact on b
71 Mob Strategies Within Region X, __ | _ ]
: Obtain & Maintain Regional List of Retired Mil/Civ, and , : b , :
712 Reempl Elig Sources of Labor X lh e B -
EMERGENCY AUTHORITIES ] | o
B |
| 713 ‘Authorize Group "A" and/or "C" Emergency Authorities ; M ; | X ; i e o
714 Delegate Group "A" andlor "C" Emergency Authorities wa ! i o -
v EMERGENCY-ESSENTIAL AGREEMENT L] ] - S
{Obtain Signed E-E Agreement DD 2365 and Forward via Co ﬁ :
715 !CPAC to CPOC for OPF | X i
E-E INDIVIDUAL PREPARED TO DEPLOY Lol i B e -
;Advise on Foreign Post Differential and Danger Pay i : | ! H.
716 /Allowances (X | T -
717 W,Ow&@ SF 1190 for Payment of Foreign Allowances - X? , rrrrrr -
718 [Process Individuals Called to Ac tive Duty _ X _ : ] o
N - L] | — - o
— | S | —_—
, ,w LM 0
| A T
E M c H
'M |G CPA|CP|O|D 'E.
i ._.>mxm Staffing Function (MOBILIZATION) PL R| C |OC|M|A | DOD R i | o o
, REGIONAL MOBILIZATION STRATEGIES | B : W B -
,_um;_o_umﬂm in Inter-Agency and DOD Regional Staffing , P ,
719 {Committees Lo X ; | N B i L
,Oooa_:ma with State Employment Offices for Sources of |, | , | A H,
720 'Labor _ X ‘ a L B -
H EMERGENCY AUTHORITIES [ P | - - -
| i L L | R
. o - P | 7 . v , -
721 /Authorize Group "A" and/or "C" Emergency Authorities ; X| | w _
: = T : | m
| ! b Py ., ﬁ
722 \Delegate Group "A" and/or "C" Emergency Authorities i “ X ] L : ! o o
723 /Authorize Group "B" Emergency Authorities i ” X L ; B - ]
724 'Delegate Group “B" Emergency Authorities ; LX) : | | e
___REALIGNED WORKLOAD / RETRAINED EMPLOYEE ] w ) | e
Em::? New or Expanded Functions for Retraining / , ,
725 ‘Staffing X IDEF REVISED ” | Page 5




Staffi :m\mmo_.mnsso:%mﬁmm_-_zmu_ﬁm;ovo

New ‘M 'E 'DOW/ P |B 'RESO F ENT |SED
Task Wo_a Q ‘M m_s_u .ov 'A |C- URCE A TASK ITASK ,
# [Task # TASK m _ur L 00,0 C MGT m _._w._. LIST ‘COMMENT
Nnmhm _nm::? Eliminated and/or xma:nmn Functions : M X, .
| P i
Eo:z? Individuals Impacted by Eliminated/Reduced X P X !
727 ‘Functions | 7  ?
: ‘Process Impacted Individuals for Reassignment / !
728 Retraining to New or Expanded Functions N X | ! [ ,_
”, !Advise Managers, Employees, Labor on Impact of S i
729 iNew/Expanded/Eliminated/Reduced Functions b0 X

; . E-E INDIVIDUAL PREPARED TO DEPLOY [ ﬁ

Advise on Foreign Post Differential and Danger Pay Lo b -
730 ;Allowances Lo _ X | |
731 Certify SF 1190 for Payment of Foreign Allowances o P X? W. i ) |

INDIVIDUAL CALLED TO ACTIVE DUTY/ MIL RETIREE P :
RECALLED TO A.D. P H w ;
732 %.doowm Individuals Called to Ac tive Duty P 0 X | Pl j -

IDEF REVISED Page 6




Staffing/Recrétmen CBA SELINEYAEWROPO

New M E DOW P B /RESOF ENT SED
Task 'Oid G M EMP CP A C-URCE A TASK TASK |
&\ ] 'Task # TASK ‘R 'PL.L ‘OC/C C MGT S LIST LIST {COMMENT
M (0]
A T
E|M c H
M| GICPA|CP|O|D E
TASKS - Staffing Function PL|R|] C |oc|m|A]DOD|R
Peacetime functions are annotated as “P.”
Contingency functions are annotated as “C.”
Full Mobilization. This level is refiected as
n»g-:
Partial Mobilization. This level is annotated as
:vg.:
INSTALLATION / ACTIVITY MOBILIZATION PLAN
Provide Advisory and Input to Installation/ Activity
650 Mobilization Plan P, C, PM X
651 Participate in Mobilization Exercises P, C, PM X
Review Results of Ann'l Reserve Screening for Impact on
652 Instl/Actvty Mob Plan P,C,PM X
653 Identify Draft Eligibles P, C, PM X
Conduct Annual Reserve Screening
654 P,C,PM X
Remove Mil Reservists/ Retirees from Military Obligation if]
655 in E-E or Key Position P,C, PM X
REGIONAL MOBILIZATION STRATEGIES
Plan for Mobilization Strategies Within Region P, C,
656 PM X
657 Participate in Mobilization Exercises P, C, PM X
Review Results of Ann'l Reserve Screening for Impact on
658 Mob Strategies Within Region P,C,PM X
Obtain & Maintain Regional List of Retired Mil/Civ, and
659 Reempl Elig Sources of Labor P, C, PM X
Participate in Inter-Agency and DOD Regional Staffing
660 Committees M X
Coordinate with State Employment Offices for Sources of
661 Labor M X
EMERGENCY AUTHORITIES

IDEF REVISED Page 1



Staffing/RecréimenBA SELINENAEWROPO
New M 'E :DOW! P iB \RESO F ENT SED :
Task Old G M 'EMP /CP A C- |URCE A TASK ITASK
# Task# TASK R PLL oCiC |C {MGT 'S LIST LIST COMMENT
M (o}
A T
EIM C H
M| G|CPA|CP|O|{D E
TASKS - Staffing Function CONT'D PLIR| C |oc|M|{A|DOD|R
Authorize Group A" and/or "C" Emergency Authorities
662 C,PM,M X
Delegate Group "A" and/or "“C" Emergency Authorities
663 C,PM,M X
664 Authorize Group "B" Emergency Authorities M X
665 Delegate Group "B" Emergency Authorities M X
REALIGNED WORKLOAD / RETRAINED EMPLOYEE
Identify New or Expanded Functions for Retraining /
666 Staffing M X
Identify Eliminated and/or Reduced Functions
667 M X
Identify Individuals impacted by Eliminated/Reduced X X
668 Functions M ? ?
Process Impacted Individuals for Reassignment /
669 Retraining to New or Expanded Functions M X
Advise Managers, Employees, Labor on Impact of
670 New/Expanded/Eliminated/Reduced Functions M X
EMERGENCY-ESSENTIAL AGREEMENT
Obtain Signed E-E Agreement DD 2365 and Forward via
671 CPAC to CPOC for OPF P, C,PM X
E-E INDIVIDUAL PREPARED TO DEPLOY
Advise on Foreign Post Differential and Danger Pay
672 Allowances P,C,PM,M X
Certify SF 1190 for Payment of Foreign Allowances
673 C,PM,M X?
INDIVIDUAL CALLED TO ACTIVE DUTY/ MIL RETIREE
RECALLED TO A.D.
Process Individuals Called to Ac tive Duty
674 C,PM,M X
M o
A T
E|M c H
M| G|CPA|CP|O|D E
TASKS - staffing Function ( PEACETIME) |PL|R| ¢ [oc|m|A|DoOD|R
DEF REVISE

Page 2




m m mSE:Qmonqmﬁsmsﬂgmmr_zmémmsuo_vo
New | , _smcoi mmwo_umzqmmc

Task 0Oid , G ”_s EMP WO_u.> 0 URCE!A ,v._.>mx 'TASK
# Task # .—.>mx R :PL.L OC.C C |MGT S LIST iLIST COMMENT

INSTALLATION I ACTIVITY MOBILIZATION PLAN
Provide Advisory and Input to Instaliation/ Activity

675 Mobilization Plan X

676 Participate in Mobilization Exercises X
Review Results of Ann'l Reserve Screening for impact on

677 Insti/Actvty Mob Plan X

678 Identify Draft Eligibles X

679 Conduct Annual Reserve Screening X
Remove Mil Reservists/ Retirees from Military Obligation if

680 in E-E or Key Position X

REGIONAL MOBILIZATION STRATEGIES

681 Plan for Mobilization Strategies Within Region X

682 Participate in Mobilization Exercises X
Review Results of Ann’l Reserve Screening for Impact on

683 Mob Strategies Within Region X
Obtain & Maintain Regional List of Retired Mil/Civ, and

684 Reempit Elig Sources of Labor X

EMERGENCY-ESSENTIAL AGREEMENT

Obtain Signed E-E Agreement DD 2365 and Forward via
685 CPAC to CPOC for OPF X

E-E INDIVIDUAL PREPARED TO DEPLOY
Advise on Foreign Post Differential and Danger Pay

686 Allowances X
M 0
A T
E|M C H
TASKS - Staffing Function (CONTINGENCY Mm|c|cralcplolp E
WITH OR WITHOUT PSRC ) PL{R| C |oc|m|A|DOD|R

INSTALLATION / ACTIVITY MOBILIZATION PLAN
Provide Advisory and Input to Installation/ Activity

687 Mobilization Plan X
688 Participate in Mobilization Exercises X
Review Resuits of Ann'l Reserve Screening for Impact on
689 Instl/Actvty Mob Plan X
690 Identify Draft Eligibles X
691 Conduct Annual Reserve Screening X

Remove Mil Reservists/ Retirees from Military Obligation if|
692 in E-E or Key Position X

REGIONAL MOBILIZATION STRATEGIES
D Wmfw.m Fag




wnmm_zm:ﬂmo smmﬁsm:ﬂmﬁmm_._z_ﬂfm;o_uo
New E ;uO<< P B :RESO'F [ENT ISED
Task Old ﬂ Q M EMP CP > C- 'URCE A [TASK TASK
# Task # TASK ‘R |PL{L OC C C MGT ;S |LIST |LIST COMMENT
693 Plan for Mobilization Strategies Within Region X - - i
694 Participate in Mobilization Exercises X
Review Results of Ann'l Reserve Screening for Impact on
695 Mob Strategies Within Region X
Obtain & Maintain Regional List of Retired Mil/Civ, and
696 Reempl Elig Sources of Labor X
EMERGENCY AUTHORITIES
697 Authorize Group "A" and/or "C" Emergency Authorities X
698 Delegate Group "A" and/or "C" Emergency Authorities X
EMERGENCY-ESSENTIAL AGREEMENT
Obtain Signed E-E Agreement DD 2365 and Forward via
699 CPAC to CPOC for OPF X
E-E INDIVIDUAL PREPARED TO DEPLOQY
Advise on Foreign Post Differential and Danger Pay
700 Allowances X
701 Certify SF 1190 for Payment of Foreign Allowances X?
INDIVIDUAL CALLED TO ACTIVE DUTY/ MIL RETIREE
RECALLED TO A.D.
702 Process Individuals Called to Ac tive Duty X
M (o]
A T
E(M c H
TASKS - Staffing Function (PARTIAL mlclcralcrlolp E
MOBILIZATION) PLlR| Cc |oc|M|A|DOD|R
INSTALLATION / ACTIVITY MOBILIZATION PLAN
Provide Advisory and Input to Installation/ Activity
703 Mobilization Plan X
704 Participate in Mobilization Exercises X
Review Results of Ann'l Reserve Screening for Impact on
705 Insti/Actvty Mob Plan X
706 Identify Draft Eligibles X
707 Conduct Annual Reserve Screening X
Remove Mil Reservists/ Retirees from Military Obligation if
708 in E-E or Key Position X
REGIONAL MOBILIZATION STRATEGIES
709 Plan for Mobilization Strategies Within Region X
710 Participate in Mobilization Exercises DEF [REVISE Page 4




_ | Staffing/Recréf¥mentCBASELINEYAEWOPO
New MiE DOW P B 'RESOF ENT SED
Task Od G M [EMP ‘CP ‘A C- URCE|A ITASK TASK
#  Task# TASK RPLIL OC:C C MGT S LIST LIST COMMENT

Review Results of Ann'l Reserve mo_,moa:m for Impact on

711 Mob Strategies Within Region X
Obtain & Maintain Regional List of Retired Mil/Civ, and
712 Reempl Elig Sources of Labor X
EMERGENCY AUTHORITIES
713 Authorize Group "A" and/or "C" Emergency Authorities X
714 Delegate Group "A" and/or "C" Emergency Authorities X

EMERGENCY-ESSENTIAL AGREEMENT

Obtain Signed E-E Agreement DD 2365 and Forward via
715 CPAC to CPOC for OPF X

E-E INDIVIDUAL PREPARED TO DEPLOY
Advise on Foreign Post Differential and Danger Pay

716 Allowances X
717 Certify SF 1190 for Payment of Foreign Allowances X?
718 Process Individuals Calied to Ac tive Duty X
M (o]
A T
E|M C H
M|G|{CPA|CP|O|D E
TASKS - Staffing Function (MOBILIZATION) [PL|R| ¢ |oc|m|A | DoD |r
REGIONAL MOBILIZATION STRATEGIES
Participate in Inter-Agency and DOD Regional Staffing
719 Committees X
Coordinate with State Employment Offices for Sources of
720 Labor X
EMERGENCY AUTHORITIES
721 Authorize Group "A" and/or "C" Emergency Authorities X
722 Delegate Group "A" andlor "C" Emergency Authorities X
723 Authorize Group "B" Emergency Authorities X
724 Delegate Group "B" Emergency Authorities X

REALIGNED WORKLOAD / RETRAINED EMPLOYEE
Identify New or Expanded Functions for Retraining /
72§ Staffing X |DEFIREVISE Page 5




Staffi :Q_Nmn_.mqs:m:pomﬁmm_._zmufmsuo_uo

New | : M E DOW' P B RESO[F ENT SED
Task Old .Q M EMP O_u ,> O.Vcwom.’ ._.>m—A ‘TASK ;
Task # [ TASK R v_. _. ‘oc:c ic _sQ._. S |LIST LIST .COMMENT
726 _am:z? Eliminated and/or Reduced Functions X
Identify Individuals Impacted by Eliminated/Reduced X X
727 Functions ? ?
Process Impacted Individuals for Reassignment /
728 Retraining to New or Expanded Functions X
Advise Managers, Employees, Labor on Impact of
729 New/Expanded/Eliminated/Reduced Functions X

E-E INDIVIDUAL PREPARED TO DEPLOY

Advise on Foreign Post Differential and Danger Pay
730 Allowances X

731 Certify SF 1190 for Payment of Foreign Aliowances X?

INDIVIDUAL CALLED TO ACTIVE DUTY/ MIL RETIREE
RECALLED TO A.D.

732 Process Individuals Called to Ac tive Duty X -

IDEF REVISED Page 6




