A 8 c  Staffing/Recruitment BASELINE VIEW  « L
New Old CURRENT
Task Task SHADOW ABC- RES TASK PROPOSED
## TASK ‘MGR EMPL EMPL CPOC CPAC C  MGT DFAS LIST TASKLIST COMMENT -
m ﬂmeZO «mmomt\ﬂgmzu,._mzc vhbomgmkd_ L - -
>&B_‘:_m»m_. Recruitment Program - Perform Job >=m_<m_m )
_External mmoE_::mi ) ] )
t 3m=mmm_. am<m_ov selective
1 peiempmbsblseanaseasn X R
2 criteria -WA . R -
____KanemrRrageam Resiians A , R ] o
criteria : x ~ o : N R R
~Merit Promotion - - S - -
-Assist managers to develop :
4 selective factors/skills list . vﬂ % - o o
Administer Recruitment _u_dm_.m_s Conduct mmczm and wmz_c:m - S .
‘Coordinate Panels for
;Rating and Interview ; o o B N ~ )
.Advise CPAC of B::u um:m_ ) :
5 IRSHEEMRRagement on _ A )
6 ‘procedures X o
7 Schedule and conduct the panel _ . X N i
8 ;Conduct rating and ranking , A X , N S e 3
) Wgtmm applicant of rating or : ; N S -
- 9 ineligibility . , A %x ) ) )
internal Recruitment , i - - -
‘Evaluation System into automated :
10 {Database X ) - S S
>a3_=_m$_. Recruitment _u-.om_.mB Prepare Vacancy >::o::om:_m:ﬂ - ) )
- _mx”G-n:m— rm.\‘moq:—”am:” DU e i e e e+ — S S PS SR O S [— S
‘Documents conditions of
11 .employment for RPA X - -X, ) ) L o -
‘ ‘Identify drug test statementon SF , B
12 ‘39 and OF 5 x %
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TASK LIST COMMENT
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New Old CURRENT
Task Task SHADOW ABC- RES TASK
# ) # o TASK , - MGR EMPL EMPL A.,OvOO CPAC C MGT DFAS LIST
“Conditions of Employment” in e T
13 _announcement VA
"~ Temporary Appointments . o
Reviews RPA and Documentation,
14 forwards RPA vﬁ S
v_‘mvmqmm and Distributes mxnm_.sm_
15 :Job Announcement vﬂ ‘ -
Announcements, Distributes and
16 -Posts on Bulletin Boards » x ) L )
‘Review candidate evaluation with /
17 manager X \f i
___Internal Recruitment .
Confirms m::o::omao:» dates,
area of consideration, om:a_nmnm VA VA
18 prapdeol i S
19 pRoeNmREBRBYost _8 X e ,
-announcements and
documentation of conditions of ﬁ vA
20 ‘employment on RPA
Em:z? drug Sm::m statement on K x
21  flertendddiréments suchas i © e
“Conditions of Employment" or
‘emergency essential on : vﬁ vm
22 ‘announcement - B
TR dmimister Career Program o
. Positions . R e
v..m_um_.mw ICTAP announcement if »ﬂ
Nw ‘necessary : i
_unmvm_.mm MPA announcement :
24 m_B:_BzmocwE . VA -
M_..w..‘,,; “SummerEmployment
25  Prepareannouncement [T SO ——
>a3_:_m~m_. Recruitment v..oa.ﬁ.: -- Oo:a:ﬂ Outreac r ASED
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New Old CURRENT
Task Task SHADOW ABC- RES TASK PROPOSED
# * ) TASK MGR EMPL EMPL CPOC CPAC C MGT DFAS LIST TASK LIST COMMENT
mx»mq:m_ Wmn_.:_::m:m o - i
>:m_<Nm sources of _.mo_‘:_::m:”
(Disabled Veteran, VRA, Upward
Nm Mobility, Intern, etc.) % )
Advise Bmzmmm_sm:n on
) costs/reimbursement procedures X
27 . for OPM services o ) R i )
“Centralize funds to vmm for OPM
28 ‘Certificates ) Vn - R o )
-automated stopper and referral
,.i....,iilx-}m@mmmw“%rn;_nma. Initiates X ) . 3
30:  BBrifuct and participate in job XN e . .
31 'tebidvdinate with EEO (if _ ok ‘ S . e
32 W,mvuzomc_mv N ] L B o ~ i
e Dmtamw forms man answers X . IR . . B
33: nquiries ) B -
34! :Conducts post recruitment visits X L o - ] x;lm,\\ﬁc \.&&lﬂ ) ) o
35 Prepares Paid Advertising % B R - o B o
" Assist with local labor market X
M_.mnE_::m:» X e i i B B
,, mBonrQ Hire Program - ‘ - , - - - o
36 ,il,_ma«a%ainmmm answer X ] o B o
37 _:nc_:mw - X ~ ) - ] ]
: vomn general announcement with
38, ‘State Employment Agency X I - I, o
e nteral Ressmilmaon if ) e i ]
39: __ required X - B o o
‘Career Program Positions D e o
:Career Referral Office (CRO), info ﬁ 240
40 to o_uon ) - L )
7 student Employment o i ] ]

IDEF REVISED

Page 3




Staffing/Recruitment BASELINE VIEW
New OId "CURRENT
Task Task SHADOW ABC- RES TASK PROPOSED
# # TASK ‘MGR EMPL EMPL CPOC CPAC C MGT DFAS LIST TASKLIST COMMENT
“conirastslagreements with P hdownh it nshitiia T I T . i e U e .
41 schools “
~______Summer Employment _ . -
42 Distribute announcement “ T lwb ) B
Administer Applicant
___Supply File (ASF) I e R
43 Freptasang MuaRisSH of . P R S i
44 eligibles . Vh ..... i o ] ) )
Recruitment Trips ; ; ; -
Project future employee skill : T o i T
45 requirements . " X
T Contact colleges to obtain major B T T
46 taught and job fair schedule m ) ) m,‘%o Mm&?w - -
‘Identify historically Black and " e
47 Hispanic colleges .
48 Schedule recruitment trip w ) « .~ o
49 Collect resumes “ : @ " o a T B
50 Enter resume data into database | . . e " o
) Forward resumes to selecting ; ) - ‘ ’ T R ) )
51 officials for review/interview ; % )
Administer Recruitment Program -- Process Referrals
External Recruitment : ﬂ , B ) S )
T Receives resumes, issues referral :
52 list, makes offer : . P )
o coordinates with EEO Office, if T )
53 applicable X ~ e
T Informs applicants who are not . o T o
54 qualified or not selected 2 £ N - )
__DEU L ] e
55 Receives Applications “ o X L ) i o
| 56  ewemwtfcniesobelafer . X e o -
57 needed) . v X - - o i
‘58 Bronares referra o e tx‘ S N
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New Oid - CURRENT
Task Task SHADOW -ABC- RES TASK PROPOSED
# ) # \._.;>w_A1 S MGR EMPL EMPL ‘CPOC CPAC C MGT DFAS LIST TASK LIST COMMENT
Sranare and forward T i DY . TS : Al haing i
CPAC/manager, coordinate with X VA
59 EEO if applicabie
" "lnput status of resumes in ) .
60 automated database X
_____Temporary Appointments . e R B
61 RestivesApRiicationgiting or - X i i ~ i} B e
62 bwriaiilifipdates inventory of S ) e i e
63 eligibles . X m “ o o )
64 Issues certificate of eligibles . : o .
Adjudicates objection or forwards : Vﬁ ) - - o T
65 19:88FMines interest & avail (if : . ; . ‘
66 ‘needed) FA W ) )
‘'Forward to manager with a copy ‘ x :
67 ‘to the CPAC w :
68 ‘Inform those not selected X ) CIY\are &end w * ,*\M JaleUn) o
L ~ Lo .
‘Internal Recruitment m ; B -
69 ‘Receives resumes . X ;
Prepare and forward Referral List . ‘ w ) ) T ‘
70 ‘to Manager : X ; : )
B 'Forward copy of Referral Listto . ” % B o ,
71 -EEO (per local policy) : : i . o B o
B Career Program Positions LA w o
72 ‘Receives Career Referral List x| e ) N
73 lssues Referral List to Manager L .,m ) S )
74 ‘Return annotated list to CRO ; : X , , j - o ) i
,.n_.:mzm and submit referral & ( T o ) N T
75 ‘request o . .m . S
.Student Employment : ) ; B ) B
76 'Receive applications K o ) “, -
77 :Prepares inventory ) © K ) i :
78 w_mwcm referral list - « . ’ o “11, T i; R ]
. SummerEmployment R — o

" .Receive Applications




New
Task
#

80

81

Oold
Task
# TASK

-SO_» m_<=u—. m_<=u_|

Staffing/Recruitment BASELINE VIEW

SHADOW
CPOC

ABC- RES
0_u>0 O

_MGT

CURRENT
TASK
U_u>w _n_m._.

) |,muqm,mm_‘om _:<m:3_.< oa m:@ﬁ.»mm T ,;* S
_mmcm :wqmz.m_ list X

PROPOSED

TASK LIST COMMENT

ﬂd,,: otrf dots_ ¥ b aferid|lof

>m?_=_mﬁw mmoq:;-:mmm_‘_u_‘.mu‘_.‘ma -- Umﬁ.m.:.m._:mmﬂm_.:om:o:m t - - ‘
i;m%m_.:m_ moo::::mi o ) o - o
‘Submits n:m_;_om:o:m dispute, K %
82 -makes offer or closes T S e e
. DEU . B S e
83 EvRarRRAraNANaf X S T S e o
84 ‘required) B X B _ R )
85 :Administers Ammn (if applicable) - X , : B ) o o
86 mm§ AHHDINYN or other X . ) N - o .
87 jssues A o I S e
T “Adjudicates objection or forwards x ! i
88 .to OPM . ] - -
.“._.m_:voqmé Appointments . o ) )
89 EvthatpaQualificaniengs LK ) " B
90 ‘required) . X U ; ) )

91 - AdgiRister, dRAL G aRR AR - m X ; i .
92 ‘issues LA ) e
Intasnal Bacsuitment | i . L

ww. wm:i__ﬁ:_o:m N X : . S )
‘ ‘Coordinates advice and ‘ K
mh ‘assistance from SMEs B _ ,_ B e
95 ‘Inform those not qualified ) C X - ) ) ) S
96 mmmuozm(»o n:m__:omco: issues e R R
T ,.:z.ll_wm.nwﬂmﬁ:m._w candidate is within X X
97 [ sensisiasaliaBmated - : ,“ i e o )
98 m<m83 N X : i
Omamq Program Positions ) B - S - . S
‘ 99 ‘Check mm_wopmm mmm_,;_omzo:m N A i i o )
._oo ill_m_mo.qﬂ‘gomm :onw@_mnnma - R e ) o o
101 . mmwvo:n to n:m_ om:os _mw.m_mwi.f B 1K - X - D i
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Task Task

# # TASK

MGR EMPL ‘EMPL

Staffing/Recruitment BASELINE VIEW
CURRENT

SHADOW ABC- RES

CPOC CPAC C MGT

TASK
DFAS LIST

PROPOSED
TASK LIST COMMENT

“Career Ladder Promotion

"IDEF REVISED

o Student mBu_oS:m_: e - ) o o ]
Bm ,..m<m_:m8 o:»;.‘omm_m: . o R ol e R e o
L .1‘_..,.Mm§_32m@m@@mw R o o ,
, u_«ozm..,.z.‘,....,m<m_:m$ n:m_;_nmn_o:m - - X - o o -
(al::w( 13.:..0&—.0m—. FNQQ&« _u_‘O_.SOn_O:m i - . ,‘ ) o ‘\wt» ) o Wx(‘ i .‘.1.»4“‘ y\x[xxn\yl < i ( -
104, cm»m::_:m D:m_;_nm:o:m e - ) X S ) L ) o -
o Noncompetitive , - - - - S - B
authenticate regulatory
105. requirements X x N i R - -
o —SNlW&QBQﬂ» _Sm»mmamn, T ; . ‘ ‘ - o ‘ o
; Reassignments ; m B o o
1 om. Determine Qualifications o .m X : - ] ) -
‘Administer Recruitment Program -- Umﬂm_.q:_zm m__m_m..__G -
. BEMresiupdates inventory of ] o i e
._ON Eligibles ; X B o B ] ]
| __Rffiths Rerlgtice w o L
t._em completeness . X ; B o o
. Temporary Appointments ._ B - -
;‘_ow _,um.n,o::m:mw Eligibitity ) _ ¥ ) o - ) i
Internal Recruitment o - R - -
Evaluates by Candidate
110. _Evaluation System x o w, o B 3 - B
] Student Employment - - o - - -
111 Determine Eligibility , i L B B I s
T SummerEmployment o o o
.._An ~ Determine Eligibility o L X - - : ) e -
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New Olid
Task Task

#_#  EASKfor Training Plan

MGR EMPL EMPL

Staffing/Recruitment BASELINE VIEW
CURRENT

‘SHADOW TASK
LIST

ABC-
CPOC CPAC C

RES

MGT DFAS

PROPOSED
TASK LIST COMMENT

" Career 30@33 Position

113 Completeness - X R
" Noncompefitive T o o
authenticate regulatory i VA ~
___requirements R G I R . I -
T ‘w\_&:mmmiw:n Initiated S i e e T ’ T N )
o 'Reassignments o N - o . S
&._,.m.;m\m:}sz Umnm_.S_amD:m_;_nm:o:m B ‘f ) ) )
~ Administer Recruitment Program -- o_mmq _ov_u\_u_u_u\_o.;_u\wvmn_m_ Oo..:w.am«m:o: o -
T bEU ,, T I
116: >&m&nm~mw veterans preference b'a . ~ i
117 Clears military spouse preference X L o - -
. Prepares retired military waiver if ) A ,
118 applicable vA : e _ e
. mx»m_.sm_ Recruitment | . - :1 S o
119 xmm_mnm_. RPA fill and PPP X i - B s - 3
120 Clears 3_‘__mmm< spouse preference _ X o o o -
Clears PPP and other special T B
121 placement programs X : ) - B
Transition Assistance Program) n T ) o - T
122 publicity A | . ‘
" Temporary Appointments A - , - -
123 ‘omz%m.%‘aammoasaass : )& : - i
124 applicable v X ! - ) o B
o ;..!.-..W%wmb&”—wn&%mmmo_w_ B o i B o
Placement Programs (PPP,
Repromotion, lost consideration, K
125 Settlements) ] - L o - -
Maintains Special Placement B % N o I
‘_NG. vqomama Data Base e
127 mg%%%mﬁa =s o A o ) o B o ) R
128 ;mw.u..n»!m S . ‘ e I
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Task Task SHADOW ABC- RES ,4>m_A PROPOSED
% # TASK _son m_sv_. mz__u_. OvOO 0_u>0 0 MGT DFAS LIST TASK LIST COMMENT

129  ClearPPP ) o L ‘ I S )

130 ..,,.m_mwmgmgw%&m%%ﬁmﬁ R e o o I

131 referral

- ‘Alerts CPOC to close PPP when B ;M o X i , i S ) -

132 list goes to. management o i o o o
Extension of Temporary T R o S -
Appointment/Conversion

) \_ww i Clears PPP (if applicable) B T .....,,INN.!LE T o R ] M T i o ., o t -I;, -

T Administer PPP Offers : \ ‘ T i ) T )
Based on Registration, i.e., :

RIF, TOF, Early

134 Receives job offer Xy ) o I T N

135 Verifies qualifications .w _ X oy o e -

136 Makes offer to employee ; J'4 T s o ) o N 4.
Counsels employee on PCS :

137 entitlements i ” X W

138 .Proposes EOD ) % K o L « - i v - :»C{:\ ,14 -
Notifies CPOC of ' e

139 echnatagsridmelingdiamel /fRaty | o .i.

140 CPO , X

141 Establishes firm EOD : Y ) ) ) - -
AAN., Provides SF-75 info if oE.me DA | : X D ) o - ) 3
Administer VSIP Il v_.omqm_: to '
include registration, counseling, x
143 and file maintenance : ) - 3 .
© " Administer PPP Recruit u - i S )
144 RRsNiYRABAnelactioninto - VX . ] R
145 ASARS ,_ w X ) - - B
146 Receive, review, u_.oommw _,mm:Bom v x X o : ) - 3 o
147 Notify CPAC of PPP matches . X - _“ T o )
148 Notify supervisor of PPP match < L o
T Request n:m__:nmn.o:m % B T T . \
149 -determination or make offer N ) i
150 Request SF 75 information o ‘il!--s\vm%?,. T R e
451  Arrange release and EOD dates_ , e !l%t i o i T i 4 T
152 Maintain the file ) X T T -

153 pkisabid . 3 R S - . S

e

ik
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New

Old
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‘CURRENT
Task Task mI>OO<< ABC- RES ‘TASK PROPOSED
# ¥  TASK __MGR EMPL EMPL  CPOC CPAC C  MGT DFAS LIST  TASKLIST COMMENT
>n_3_:_w$q xmo_.c_::m:» _u-.om_,m:.: - 0033: m:a mxmncﬁw mm_mo:o: B
'Review Selection and N
Supporting Documentation
] (includes paysetting =~ e B B
Process Commitments ) . - N .
) Contact selectee and make job o »f - )
154 RUrd¥ RBRA§erIRAN on o )
155 procedures N ) e
156 R_MM_:_MMM“ mm:n pre employment vﬁ C w o w&\ T\\& W\ (ostef Laveh
157 In process employee e e :
158 Provide documents to CPOC K L ]
159 Establish EOD ! X . - »
Establish Release Date ; e e ., e -
Contact and coordinate with
160 management . X , -
161 Notify gaining CPO ‘ L .
162 Furnish SF 75 information K ; ) o )
163 ‘Inform supervisor X ; ] ) B . I
164 Reases8dblByece in forms X )} .
165 completion X
166 Forward to OPM K ] )
167 Coordinate with security office : X .
168 File results - , A o ) ]
169 Update MDCPDS A x . - i
~ Administer Drug Testing - - e ]
Identify drug testing statement on
170 SF 39 and OF 5 : L X ) I -
"Conditions of Empioyment” on
171 announcement m * : e e e
- 5019-R as part of in-processing K I T ,
172 packag@fpleted DA Form 5019-R i o o o o
173 RB¥ise management upon _ A R I I
174 positive tests . X o e -




Staffing/Recruitment BASELINE VIEW

New Old CURRENT

Task Task SHADOW ABC- RES TASK PROPOSED

# ‘.%‘ ‘ U_.>>mx MGR EMPL EMPL .0?00 CPAC C MGT DFAS LIST TASK _._m._. :OOZ:stJ. )
"Administer State Criminal

__History Repository Checks e R ]
‘Forward SCHRC to particular
175 -States for record checks N )

‘Monitor/record reverification as \w\

176 “regulation requires i o - i
‘_mNN_.‘.!....E_%%E%&._,s&a?a to I e )
178 Mo @Mnpleted CPOC checklist to i o
] 179, .OPF i ] A - o B i

.000”& m.—,gmnm m-w_.m_.m:nm on N o i T . T
‘Duty Physicals L B
, iguidance for entrance on duty
180: {(EOD) physicals X ) e o
Mmo:mac_m physical with X
181: iOccupational Health, if required B - S
. 'Inform selectee on date and time ¥
182, ‘of physical # ) ) -
“failure to pass physical A
183, ‘examination ~ B N -
:Medical Fite (i.e. Safety X
184 . :Occupational Health Office) . , ) -
:wm ‘Complete SF78 K W v o
Administer Recruitment Program -- Commit and Execute Selection -
‘Administer Police
..... 186/ :Checks/Vouchering . - )
‘Provide local procedure and
187 m:.am:om on ogmmsm:m checks X . . ) L -
Coordinate ‘checks to required
188° {departments x o ) )
:Provide advice to manager upon
189 creceipt of adverse information L % o - )
Inform CPOC when adverse check
._‘mow?mn ﬂ - o )
_sm_:nm_:w ooq:v_mamn checks files x o i -
m__m OvOO nsmnx__mn in OPF X

Fill Positions with mwocq;_\
Clearance Requirements
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New Old

# #

93

Task Task

SHADOW
_sO_N m_s_u_. m_s_u_‘

ABC- RES
TASK CPOC CPAC C MGT
Uo<o_ovm local u_.Onmn:_,mm for

tBnmmw_:m security clearances

DFAS LIST

CURRENT
TASK

‘PROPOSED
TASK LIST COMMENT

“Gounsels selectee on clearance e X o B D
194 requisdpaieARgRagRtiveresults s I e . .
195 commileS¥bleted paperworkto o o S e
196 OPM X A . o N
S e s NACI results forwarded X T ) T
197 from Security Manager o -
T T Tprovides advice to manager upon T \n T ) o o
198 receipt of negative response R . - o ) -
T T A dvises CPOC upon receipt of B iwA!i o
199 negative response o B B i i ] -
200 ;_cumwwm_,o._mwazom in MDCPDS A B L S ] o
Xo n
202 " completion A o ) . - N i
203 Forward to OPM X - - B - B -
7204 Coordinate with mmoczz Office o X o - - S
205 ..n_mm,wmwm.m,.ﬂ_J j X - - -
7206 Update MDCPDS -
DEU R I
T Reviews selection and/or T T T i
207 supporting documentation X A .
T 7 "Manages pre employment o S e T T
208 package, security, police check NA ) ) ) S
T “adjudication, approval, i o T ’ e T R )
209 comments) o o
210 process - TR , B o
T EmereensuctieReegram i ] o
211 _processes - i o
Temporary >Euo_===o_:m - - o
T "Reviews selection andlor S e ) - B
212 wcuuo:_zm documentation X X . . R , o

m&:a_nmn_o:. mu_u3<m_
comments.)
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Staffing/Recruitment BASELINE VIEW
New Old ‘CURRENT
Task Task SHADOW ABC- RES ‘TASK PROPOSED
#  #  TASK ~ 'MGR EMPL EMPL  CPOC CPAC C  MGT DFAS LIST TASK LIST COMMENT
24 uqooomm e >l .
___Internal Recruitment L o .
Manages pre employment ) )
215 package, s curity, police check X ) ) ) ‘ )
) N._m - _u!_mw__nmm mm_mn:o: B - *~ N - . o
217 In process ) A -
Ganesy RrogranResisions . T o
218 'EOD ) X - )
‘Forwards Career _uam_,m:. (CP) )
219 ‘Package to CPOC : A ‘
220 W_: process A A
/Student Employment o - -
221 W_um:m:Nom selections - X ,
222 .m_: process ; . K
.... 1 : X i
‘Coordinate Student . - ) -
223 ‘Forward documentation to CPOC 'S ) )
>a3_:_m8_. Preference and Priority vqoawmam -- Ooc:mm_.WBv_o<owm
\Family Member Program w “ _ o -
224 prunsels ket e tamily __ X |
225 iMembers X | _ o e
|Responds to written/oral Family i o B
226 Member inquiries w K X ) )
) "Military Spouse Preference : o . I
,Program - I S R
227 \Counsels registrant X e
'Reassignment/CLG - | | : e )
{Reclassification . o . : I
woo::mm_m employeel/registers in R )
228 -PPP, if applicable L N o i ) o
"7 Administer Status Eligible o T o o J
Mm._m - Repromotion IDEF REVISED Rage-13




Staffing/Recruitment BASELINE VIEW
New Old CURRENT
Task Task SHADOW -ABC- RES TASK PROPOSED
.%x . % o .._.>wx o _SO_N m—s_u_. m_<=u_r CPOC CPAC C MGT DFAS LIST .,._.>mx LIST COMMENT
Counsel Repromotion candidate oo T ‘ T )
229 oneligibility o X o N ]
" “Administer the o X S - .

230  Reemployment Priority List e e .
>n3_:_m$_. _u..m.“m_d:om and _u_._o..;< _u_.om_.m_sw - Wmm_mﬁm_. m32o<mom and _<_m_:8_= ) o -
'Registration -

Nw‘_ Administer Early PPP o N B ) L S

early registration period and

232 forwards to DA L L i -

Nww Provides input to request ) ) : - o B
Conducts mock-RIF to determine
employees' priority groups and K
Nwh forward to CPAC " : ] . o
235 Downloads retention register K )

236 ‘Briefs employees ﬂ e B o -

forwards registration for CPOC : NA

237 HipASARE maintains PPP U . - o

238 registrations . s B _ghowld be ¢PRC yacay e
o >Q3m=mm”m—‘ vv!\v | U e - - S .‘>l:x.1 ) — .
forwards registration for CPOC : "

239 via ASARS . noi\ vw CPRE grocess -

240 Verify qualifications , A L , R

241 . Input registration, maintain file D X i o

242 Register employees for DORS ; L X ) - o

~Family Member ‘Program - | o B -

243 BaginterEamiMaERer X ) e o o

(MA# ) Documentation A R -
T Documents (Qualifications, X
245 eligibility) ) ) I B ) o B ‘
Enters registration into and o i
246 :vamnmm::mm:nm_:w ASARS ] K 1 ) - - -
Nhﬂ Mail resume to re _w:.m_: B i \%- \._ L ) o ) e )
‘,..Mhm B O_Ommw o:»,.aom_m ratic . o ,xia ) ) o o B B
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New
Task
#

# TASK

Oid . CURRENT
Task ‘ SHADOW ‘ABC- RES TASK PROPOSED
MGR EMPL EMPL CPOC CPAC C MGT  DFAS LIST TASK LIST COMMENT

Military Spouse Preference B o
Program
o "Obtains employment application vb T T
249 from registrant
250 Neleselieibiinssteminaiss . S I e .
251 forms P I e o
Forwards registration and ¥
252 employment applications to CPOC o
253 Input to ASARS A X T T -
leh,r:....:: Mail resume to registrant ., X ¥ ) o B II,M J i
, Reassignment/CLG - _ .
i Reclassification _ S B e -
255, | Rraietard indfifBidsanmpcable , L i} e
registration W v ¥ X
Status Eligible File - i i
. Establish and maintain , % ;
257 application file and database :
258  Close out file “ S ; m B - i
,, Reemployment Priority List, . : __ - - - -
259 Establish and Maintain RPL w X , B )
260 Counsel Employees , m A S
'Reshape Workforce -- Conduct Reduction in Force :
261 Submits abolish RPA X m ) - -
262, faomsigairmastanminiaM X | ﬂ i ]
263, __procedures X , ] -
264 Conducts pre-RIF planning X X W , ! e —
‘anmm Verifies competitive levels X L )
266, Updates employee information X : ) %X i ) )
267 Notifies state and local wmm:ommw B X _ v. ) o ) j o ] ) 1““1]{&\1 o
268 Freezes vacancies " A
o = I SO S SO - S
information, i.e., performance X
269 appraisals, VA letters, etc. e L AR - .
TOT=T INEVIOLKLL _lgmq J



o Staffing/Recruitment _w>mm_._ﬂ,__mwkm_m4<<
Task Task SHADOW ABC- RES TASK PROPOSED
# # TASK _SQW m_s_v_. mz__u_. ‘CPOC 0v>0 O MGT DFAS LIST TASK LIST _OO_S_smz.ﬂ
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