RESHAPE BASELINEVIEW

A BC D EFG H 1 J

M E SHADCP AB RESOU F ENT
G M OW O CPC- RCE
R VP EMPL C >OO _sm.q

mmm:mum <<o_.§oqoo - Oosa:oﬁ mmn:o:o: in _uoqom

mcu_s:m mco__w: mv>

Old
~Task # TASK

Ooo_.n_:mnmw mo:o: <<_:._ Um_s

D CURR PROPO
SED
A TASK TASK
m LIST LIST

COMMENT

) “Advises _sm:mmoawi onRIF | w_‘oomn:_.mm A x .X . , .
Conducts pre-RIF planning X X ‘ B ) S
B Verifies noSum:a«m.,.?m_m i o - o X - o ‘ o -
m c_oama.w m32o<m¢ information X ) % x M ) ‘ ‘i o , . - )
7 Notifies state and local mmm:n_mm ¥ -
8 Freezes vacancies B X S - I
T Established cut-off dates for information, m.mw,.. T x h T ) T ) o ’
9 vmlo::msnm mnuqm_mm_m <> _m:mqw mno
10 Ooo.d_zwﬂow si: ::.o:w o x R X - ) - . ) )
11 Prepares DA/IMACOM RIF Notification/Approval X i ) i
12 . _.u..mvmqmm input for notification/approval X B A ) L - f.\ \..; Ji. M ] \x i B -
Notifies work force of dates established (after -
13 HQDA for more than 50 separations) X X
14, Conducts employes briefing X S 1 o )
‘_mm Prepares request for VERA/VSIP authority X ) o
16 Conducts mock RIF . X
17 Notifies workforce of VERANVSIP requirements X - i
18 Counsels interested employees on VERA/VSIP X B
19 »onmunm mvu._om:o:w for VERA/VSIP . A B - - -
20 Determines eligibility for VERA/VSIP X
21 Approves VERAVSIP X - -
22 Processes VERA/VSIP actions X ~
23 Maintains VERA/VSIP audit trail X X
24 Conducts RIF and prepares RIF notices X X N
25 Downioads RIF notices . o ‘
Downloads retention registers and related X N
26 information and files R
27 Prepare notice of expected separation A . X ) S -
28 , ‘Deliver notice of expected separation X
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RESHAPE BASELINEVIEW

A ‘B C . D E F G H t, J K L
D CURR PROPO
M E SHADCP AB RESOU F 'ENT SED
Old GM OWN O CPC- RCE A TASK TASK
Task # TASK R PL EMPL c >o c MGT S LIST LIST COMMENT
Signs RIF Letters (if performed by the CHR | Vﬁ o ‘ R i
29 ooaacs_:: X
~ " Obtains and *o_‘imam,_“mmm’zmmmw nou< of RIF letter to ‘ . ‘ -
30 cpPoC x X
. w‘_. " Conducts RIF U:m::@ o - ‘X ) ‘ :
) uN[ " Counsels m3v.o<mmmi T - T x o o : ‘ )
Forwards qmm_m:.m:o:m to CPOC for 535 o X
33 and other automated systems
. wh T s.;_.m.vcnm m:n Sm_mwm_,:m _.mm_w:.m:o: aw"m - ) .X ) . o )
35 ..Eiz:a_w«oommmmm w‘_..... >n:o=m,i e e .;X x.. . T ‘ ‘
36 Completes zsm_ reports, i.e., VERA/VSIP, RIF, etc. X X
37 Determine mm<m_,m:om pay ) X T o )
38 Determine/maintain vacancies ;X R o N , I
39 Set vw;<‘ m_‘mnm\vm,‘ retention X o o T - i <
40 ‘Re-run RIF for better offers X - S ‘ o ‘ N :
41 issue amended RIF letters X x T T o . ) -
Reshape Workforce -- Conduct Transfer of Functio
. Identify Function (if prepared by the CHR o ) ) T )
42 community) VA : ¥
o ..!.,iif,_.mmrw_z.._uow_:o:m (if prepared by the CHR T ) T i
43 community) & X
_nmmm% Personne! (if prepared by the CHR ) T S o A . -
44 community) x A .
o ‘Notify and advise management (if performed by :..m T T ) I ’
45 CHR community) “ R X v
o ‘Prepares DA/IMACOM TOF Notification/Approval S T o - - - )
Am.. package X X i
47 Develops canvas letters ) X ) ) B ) )
hm .Uois_ownw canvas letters - ; X o B o ‘
;Ocnm_:m and forwards receipted copy of TOF letter . X %
49 ‘to CPOC : o
;mo« _ :Conducts TOF Briefing ; X o
51 B mmc:mm_m va_o<mmm ) ._ % | B 1x B o -
52 ‘Determines actions based on employees’ decisions . X x ‘
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RESHAPE BASELINEVIEW

A BC D EFG H _ ... K L
D Ocmx va_uO
M E SHADCP AB RESOU F ENT SED
Old GMOW O CPC- RCE A TASK TASK
Task # TASK _..m _ur EMPL C >O O z_O._. S _,._m._. LIST COMMENT
B mu ‘wmmm_,.\,mmav_oﬁm mnn,m._um%mmamm_.._‘umm_o: x X/ o o o o

54 Conducts mock-RIF to %»m..:...:m :on

55 Finalizes transfer r rights ‘ xx N B

56 Develops final letters :

o “'Downloads final letters and m_nmmm_w,vml_‘mo_?ma c< T e } R o

57 the CHR community) - X )
58 Delivers final TOF letters to affected employees X X

- Obtains and forwards receipted copy of TOF letter o ) T ) I o
59 to CPOC A X e
60 Counsels and registers employees declining TOF X

Y . Process TOF actions T »ﬁx ‘ T ‘ I ) ) )
WN ..... Conducts RIF if :mnmmmmé - o vh ) ‘ N 1 o ] o M B k,l ,‘ S
A 63 _Determine severance pay X ) L B o

64 .Determine/maintain vacancies X - ]
65 iSet pay - m..mnmim,‘ retention X .

66 ‘Re-run RIF for better offers S X - N ) o ‘ ‘

: ;imﬂ \Issue amended RIF letters T XX

‘Administer _u_.m_“m..msom and Priority Programs -- xmm_wﬂm_. va_o<mmm and Maintain

mmu_m:.m:o:

‘Administer Early PPP Registration

‘Prepares request for two-year early registration

68 :period and forwards to DA : X
mw ‘Provides _:u:m,”o request X X o o ‘ i tlit‘ws:l ) o ‘
‘Conducts mock-RIF to determine employees’ , x
70 .priority groups and forward to CPAC A
71 ‘Downloads retention register X X )
72 'Briefs employees ) ﬂ X -
-Counsels employees and forwards registration for X
73 'CPOC via ASARS : -
74 'Inputs and maintains PPP registrations X o B
75 'Administer PPP Registration ] . -
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RESHAPE BASELINEVIEW

_ >x ) B C D E F G H _ ._ K L
_u OCN_» _uxo_uo
M E SHADCP AB RESOU F ENT SED
Old G M OW O CPC- RCE A TASK TASK
._.mmx # TASK R PLEMPLC ACC MGT S LIST LIST COMMENT
T " Counsels employees and forwards registration nfor . o T i B ) a
76 CPOC via ASARS X
77 Verify quafications ‘. :xﬁw ‘ ‘ -
i [ﬂm _32: _.mm_mﬁ.q.m»_o::im_:”m_: :_m B - e x o - ) -
,.\.w . .wwm_m»w.ﬂ..m@u_o<mmm for DORS i B o X% ) B ) -
Family Member 13@_..&:
80 _ Registers Family Member N <X ) S ) B o
- m._ ~ Submits Application and _uoocamammxm_wt:‘ . X o % B ( ;, ‘ o ;‘ ) o o
Performs Regulatory Review of Documents
82 (Qualifications, eligibility) X F
T Enters registration into and :vnmnmm\am.:nmmsw‘ ) o T i ) S ‘ ‘
83 ASARS A X
-mh B Mail resume to _.mm_m:‘mm.ﬁ o X - < ) ,: ) [‘ ;!zw - }‘(,M.‘ i i ] ‘ ]
85 Closes out registration . -
~wmilitary Spouse Preference Program i - - )
86 Obtains employment application from registrant X L -
87 Makes eligibility determinations AL e -
88 Review and finalize registration forms _ X: ) ] N
h Forwards registration and empioyment applications ,, T o o o I
89 to CPOC X
90 Input to ASARS X i - S —
91 Mail resume to qmmr.mm«m:n X I . ’
92  Reassignment/CLG - Reclassification ) m ‘ - , B
mwz Registers in PPP, if applicable X ) - , o N T o
94 Input and maintains PPP registration X i X - -
- Status Eligible File - Repromotion L B B ~ -
Establish and maintain application file and
95 database f _ X
96 Close out file o X _ , . B
~ Reemployment Priority List ‘
97 Establish and Maintain RPL X
98 Counsel Employees K
) ‘Conduct or Participate in A-76 Studies and Balance Economy and Plan X. )
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RESHAPE BASELINEVIEW
A Bc p EFG MW Vv 4 K S

D OC_.N_N _umOvO
M E SHADCP AB'RESOU F ENT SED
old G'M OW O CPC- RCE A TASK TASK
._.mmr% 4>mx W v_. m_s_u_. 0 >O 0 _sQ._. S LIST LIST OO_s_smz.q

. ﬂhxv_‘v> ﬂm mﬂcn—mw o T e C e e e F T ] . B E - PR

mm_.<m on steering 333_:3 vm:_n_vmnm in o e T - ‘ S
99 planning and strategy meetings X

Analyze and advise on the development of the MEO
100 and Government in Nature functions x

1(._0._ .  Aesist 3m=wmm30:2: U_‘m—.u.m...::m _uUm . e e e e e e [P —

>:m_<nm and v_.o<_nm cost noanm:mo: on uo_‘mossm_ ‘ ‘

) ,.\_ 02 costs

Inform unions of status on A76 and negotiate on 1&I S S e T e e
103 issues x

Um<m_..ov m:u_.ms ‘of action _=n_:n_=m vmﬂmozsw_
104 milestones X

Conduet woriioraa riefings on the status of A76 e e e i e
105 study x

06 Prepare PDs 28 necessary . , . e e
\_cﬂ ‘ Classify PDs ‘ X X

108 vmz_n_um:... _: planning and strategy meetings X

“Analyze the work to arrive at most efficient and R . T = I —
109: effective organization X

Develop contingency plans with management to
110 _keep organization staff during A76 process X

111 Advise affected employees on Right of First Refusal | X w
112, CPAC provides PM&C advice on study team . X ; _

113 mxmocﬁo Classification Consistency Reviews X A A

‘_lw_m—x T wmome muuwm:w:vvo:_:m QOn:szom:o: X T T S
115, wmmmm_.nzamﬂm_.a_:m impacted positions P x

Test applied appealisupporting documentation to
116 applicable job descriptions . X

117 Prepare impact analysis for higher authority u x T o

Advise management of reasons for the review and . e S T e
118, potential impact , X X

119 Review RPA prepared by management Lo o X : A o o - )
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A 'BC D EFG H 1. J K

| D CURR PROPO
'M E SHADCP  ABRESOU F ENT SED
old GMOW O CPC- RCE A TASK TASK

COMMENT

‘Task # TASK R PLLEMPLC ACC MGT S LIST LIST

120 Finalize position, as necessay X x
121 Process RPA X X

122 m:nm,._‘,_u,._.‘.mncnzis‘ status code x

~ Update position description citation and evaluation - -
123 update files A x
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VOLUNTARY CONTRIBUTIONS, DEPOSITS, REDEPOSITS, REFUNDS

BASELINE VIEW
o - i A . BC D EFG H | J K L -
E CCA D CURR PROPO
M M SHAD P P B RESOU F ENT SED
New Old GP OW O A C-RCE A TASK TASK
Task # Task# TASK RL EMPL C C C MGT S LIST LIST COMMENT
1 4 : oosnmo»ma _.o*maw oiv_ 3 >m0 C X ]
Ogm_sm SF2804 fr w.opm. mo<=oq3m or appropriate
2 5 source X
3 6 Completes SF2804,mails to ABC-C X - )
4 7 Certifies SF 2804,maiis to OPM X - o
5 8 z_mxmw 33:6 upon Sno_g of O_v_s muv_.o<m_ _= X ) ]
Uvam_dmevam_q 4>mxw o
6 11 If ooznmonmu _.mam_.m empl to Sm >w0-0 X ) R o
Obtains SF2803 or SF3108 from w. ovB uo<xo==m or
7 12 approp source, ooau_wnmw Em__m to >mn o X o ) o
8 13 Provides info requested by ABC-C 8 oo_.:? 33_ x i B
Completes verification of service,certify SF2803 or
9 14 wmwaom mails no Ov_s X ] ‘ _ )
Makes pymnt to OPM IAW OPM ltr, i:m: na in
10 15 E__ mm:n copy of Ov_s rec't to o_uoo X i o ) - i
1" ‘_m _u__mm E\B:n rec’ n 3_.3 in OE“ X I ] -
mm.:xm_smzq mmmczom ‘ ) e
Provides SF50 w/SF2802/3106 & _.mq:-a Bon w:m& to
12 19 empl X B o
Completes form,mails to CPOCw/ in wo nm<w o*
13 20 separation X ]
14 21 if unable to mt 30 day susp.,mails form to OPM X
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VOLUNTARY CONTRIBUTIONS, DEPOSITS, REDEPOSITS, REFUNDS

BASELINE VIEW
E CCA D CURR PROPO
MM SHAD P P B RESOU F ENT SED
New Oid GP OW O AC-RCE A TASK TASK
4mwx & qmwx # 4>wx RL EMPL C CC MGT S LIST LIST COMMENT
If _.m::a _‘mn:mﬂ rec Q <<>: wonm<m oo_:v_m”mw mam=n<
. ._m o 22 .m@m__mx%ammﬁ%ﬂ%m_m %%.m%%g&m.%g not date ... I x -
stamp or complete agency portion of form. Mails form
16 23 direct to OPM. X ) o
va._. 56 _<_=._4>w< Um_uOm:. N o
Obtains m_uu:om:o: forms fr >m0 0 fax cmox or
17 26 Emcm;m X o B o i
Requests military mm_‘::._mm ?OB muv..o _s__ z:m:om
18 27 oa_om if necessary X o )
Upon rec't of mil mm_.:_zmm ooBu_mSm mmmmowoﬂwﬂw;ow
19 28 mwm:am wi x_ mo oqm._u_u N\Im ”o >m00 X ‘ - o S i
20 29 oogv_m»mw OPM Form 1514 X ] o ‘
Reviews application for accuracy & sends to Om>m
21 30 Forwards copy of pkg to CPOC for filing in OPF : b o e
22 31 _u__mm mv_u__om:o: _urm on _02 side of va_ OPF X L e -
23 32  Makes arrgmnt w/DFAS to pay deposit X e e o
When deposit is pd in full,fwd copy of OPM form1514 m.
24 33  RI20-97 to CPOC for filing in OPF X ) ) B
Files pymnt rec't form on right side of OPF & purge
25 34  application pkg from OPF X i o o )
FECA - 3 ) o
26 F10.1.91 Review monthly COP reports . % ] i o
Forwards CA-1/CA-2 forms to OWCP w/in 10 wrk Qm<m ]
27 F10.2.2 of rec't by supv. : X o ) o
28 F10.1.2 Provides appro. CA forms %
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VOLUNTARY CONTRIBUTIONS, DEPOSITS, REDEPOSITS, REFUNDS

BASELINE VIEW
E CCA D CURR PROPO
MM SHAD P P B RESOU F ENT SED
New Old GP OW O AC-RCE A TASK TASK
Task # Task# TASK RL EMPL C C C MGT S LIST LIST COMMENT }
29 F10.1.3 Ensures empl receives prompt medical attention x
30 F10.1.4 Refers empl to medical trmnt facility v»
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E

FFECAG H I J K L

New

Task Old Task

#

251

#

Compl & provid form CA-16 if empl
# F10.1.5 elects private trmnt of traumatic injury X

SHADOW

MGR EMPL EMPL

CPOC CPAC C

BASELINE VIEW

CURRENT
TASK
DFAS LIST

ABC- RES
MGT

PROPQOSED
TASKLIST COMMENT

L

2T

e}

27
10

k%11
11

21h
12

13

14

15

16

17

F10

‘Counsels empl regard. Effect of OWCP
‘on FEGLLreqmt & costs

F10.1.6  Comp CA-1/CA-2 form X X o . )

F10.1.7 Compl supv portion of CA-1/CA-2 form X e ) e I .
Compil claim for compensation by

F10.1.15 widow,widower &/or childr. et al. X - o R L o
Advise empl of right to elect COP or A X X

F10.1.8 .or S/L if tim , ) o ) R -
iCompl supv portion of CA-7. Forward X

F10.1.14 to ICPA wiin 2 wrk days of rec't . o i} N : .
CASE MANAGEMENT ) ) ) . e -

F10.2.10 Obtains current medical reports X A Y. e e e
‘Coordinates w/safety & occupational

F10.241 health A X o S
Attends Civ Resource Conservation

F10.2.12 :Prg Committee Mtg X o X o o - )

F10.2.13 :Ensure that FEHB & FEGLI are transfrd X X x B -
‘Monitor transf of function cases.

F10.2.14 Requests OWCP to make chgbk chgs X X X N o e
‘Monitor BRAC cases.Requests OWCP

F10.2.15 make approp. Trnsfr of cases. X X . vr e R —
‘Cert eligi./ineligi or not enrolled on

F10  ‘CA7 X X 4 ‘ S

F10.1.8 :Signs retrn to empl rec't att'd to CA-1 X o X o o e B )
:Provide empls' whs insur.terminate

F10 ‘wISF2819 X ) e e
Contc OFEGLI confir empl has opt X
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E

FECAG  H

New
Task Old Task
# # TASK

MGR EMPL EMPL

SHADOW

CPOC CPAC C

BASELINE VIEW

ABC- RES

MGT DFAS

CURRENT
TASK
LIST

PROPOSED
TASKLIST COMMENT

18 F10 .FEGLI activities-OWCP X R
19 F10  FEHB activities-OWCP * o . I
If empl elect to cont.
20 F10 -covrg,prepareSF2821 snd to OPM ] X B i e I
If OWCP dtrmn inelgi.to cont. monitor
21 F10 FEHB cont. for 365 days X ) ) ~ o e e e e e
‘Compl supv rept of empi’s death. Fwd
22 F10.1.16 'to ICPA wiin 2 wrk da X X - e e e
Notify OWCP on CA-7 of empl
23 F10 -covg,DOB,pay perd. Whi py ceases X ~ o R B}
24 F10.2.21 Accept,review,process fwd CA-2a X X D
. Retrn SF2817 to empl for submis.to
25 F10 OWCP % _ . _ .
Trnsf enrol. If reqst by OWCP,10mos or
26 F10 'LWOP OR when separated ) X X e e .
27 Fi0 ‘Workers Comp Tasks X B N R .
28 F10.1.1 _ - e )
254
29 F10.1.10 Advis. Empl if COP wil be controverted VA x . N .
30 F10.1.11 :Controvt COP, Prepare justification X X ) . ;
47 'Fwd CA form & docu. To inju comp prg
3+ F10.1.12 :admin vA e e e
‘t& ‘Compl CA-7 when disab extd beyo COP X A
32 F10.1.13 -or other wage loss ) - m I
33 F10 ‘Indicate covg info on CA-7 X o .
34 F10.5.2  Prep pers pub & written guidance X ) X —— i i . D—

35 F102.16 Revw VaidtLv by bk reqes CA7A/CA X
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pnsiains

E FECAG H

New
Task Old Task
# # TASK

Resp EEO/AA com plt,reslt of CPAC
36 F10.3.8 acti

MGR EMPL EMPL

BASELINE VIEW

‘SHADOW ‘ABC- RES

CPOC CPAC C MGT

A

DFAS

CURRENT
TASK
LIST

‘PROPOSED
TASKLIST COMMENT

wy
52 F10.2.4

‘Use DOD/DOL IC/AQS tracking sys

37 F10.3.9  Provi brief to sr mgmthdq on | X o o
i.g

38 F10.41 Dev.trng/present trng (local inssues) X e e . .

39 ‘F10.4.2 Advs mgton forms compl, duty stat X ] e e _ -

40 F10.4.3 Maintn paperwork, files X : - S
3%

41 F10.3.7 Procss persac upon reqs fr CPAC X X e B e e

42 'F10.51 Provide staff assistance X . e . _
By

43 F10.3.6 Condcts job search ] X X o _ e e -

44 F10.5.3 Expl OWCP VS disabili if appli (CH102) KX L X e e

45 F10.5.4 :Counsl empl regadng OWCP vs disabili X X N , e S

_F10.6.1 _ Notif OWCP on CA7of empl covg,DOB KX X B ) i R
47 F10.6.2 ‘Compl CA3 indicat py per which empl V» _ X o . .
‘Consl empl regadng ef of OWCP on ,

48 F10.6.3 FEGLIreqmnts and cost X ] X S e .
197 )

43 F10.4.4 :Coordinate wimgt,Dept of Labor,health X : X e o e e e
g1 %

§0 F10.3.1 -Coordnt w/imgt to est. light duty pos.. wﬁ X ” e - e e
2L ‘Fwd CA7 to OWCP w/in 5 wrk dy of

61 F10.2.3 rec't X X - X o R B —
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E FECAG H | Joo K ‘ L

New

Task Old Task
# #

N

m& m‘_o N m

._.>mx

mm*m_.m m:mu ?m:n cs 8 v_.ov_. inves
auth

SHADOW

—st m_s_u_u mz__ur

X

BASELINE VIEW

CURRENT
TASK PROPOSED
DFAS LIST TASK LIST OOz__smz.qx

ABC- RES
CPOC CPAC C MGT

e.?

68 :F10.2.9

Validt qrtly chgbk rprt.Notifi O<<O_u om
errors

241

54 Eo.n.m ooo_d E\_mmm_ n_m_Bm _:<o_<=mwav;_wm V» A K B o . i .
v/

55 ...._o 2. w Ensur ample suply rq'd forms avaiiable ) Vb\ - ~ o o ) e . B S,
E.._NS.

56 F10.2.8 P,o<n trng to m=v<w:=nm on O<<o_u lx e e e e o

Respd to reqs fr OCWP offic Dept oﬁ

57 F10.28.1 Labo X x e e
e..&.eo...

58 m}o.u.w _u_‘o<u trng to m:uSw::”m on 0<<ﬂ_U X - i e N e

59 F10.3 Reemployment X X ) . . . - - -

Fed empl chg enrolmnt or seprt,notifi

60 F106.6 OWCPbyitr A XX e ] e

61 _Jo 3.10 ...oc m;m visit to evalu __m_; ac? mmm.m: X o i o e e e

62 'F10.3.11 Home visits to injured m:_u_o<omw X ; B e et et e

mw Ic u ._N >no03um=< injurd w:.u_ to aon».m mvu» K e . — R e
&o

&4 F10.3.2  Monitor COP,need for SF52 action IS X . R
% N Issues CA17 to traetng physi.Advs of

€5 F10.33  light duty prgrm X X o ] _
S Notifi selective plcmnt coord for rtn to

£6 _Ro 3.4 wrk assist A ) N o U
eﬁ , X

hw‘ :F10. 3.5 mnm:.oc search by CPOC »P ‘ e e e
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