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Prepare for mid-term bargaining Note: With ,
:prior approval of RPMO, bargaining of
_wﬁmsamaﬁma CPOC policies will be conducted by .
‘CPACs. CPOC are to provide a packet of
‘strategies and positions for local bargaining on
‘standardized policies or procedures. \
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| 'bargaining

Train or arrange for training for
‘management team
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Develop mid-term bargaining proposals
‘Note: With approval from RPMO, CPOC develops
‘proposals on standardized regional policies

o
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Develop management’s
,mvvqomo_im:ﬁmg to union mid-term uqouomm_mx
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Resolve negotiability disputes - ,_ X I T R S

| coordination with JAG

i ' by ! :
mmmo_<o impasse disputes L i !1L Lx B [ T P B

R T ohhudutsiuibaibanintc Sty

Notify union of impasse | w L L ‘‘‘‘‘‘ L L,\l,\.1}L1\{11111|\ ,,,,,,,,  E—

I L
| [ . :
- I&.%.i:1.1..‘..i%,.\x_‘ummm_wv\mm;mww_om,wm\mmﬁdY,W_.m_u.wmm_ l.\x,w...,L__il,;‘ 11|.~L11%§ e T

Request mediation from FMCS | L :

e A T T T T

Attend Bwa_m:o: mmmm.o:m L w )

T Provide written vom_»_o: to union on
B :mmom_m.vx_.__ax o

-
3
o
S
o
(]
3
o
Q
E
[
]
=
o
3
ol
=4
IE]
T
o
[
7]
o

# .Bmsmmmamsn _‘omvozm_c__é L L w ._ ; R

e e e P

Administer contract _u_.o<_m_o:m relatingto
matters within CPAC responsibility ”.

T
1

#
i
I
!
i

IDEF REVISED Page 22



MER/LR
BASELINE VIEW

New Old

Task # Task # . TASK __

; 't

_ |
' ")

1

i
JUSUUES A

i
!
i
|

|
‘‘‘‘‘‘‘ S

i
i

:matters s&Z: CPOC qmm_uosw,v.._._,.,,~< i
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| Submit representation petitions to FLRA (assist,
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_ Contingency planning (Optional). S D

_Develop plan S T S

| Ensure annual notification of Weingarten rights| @ X, L L S

1 N
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_ Assist in developing objectives . ,.M
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| Assist n:z:m‘mm?.amm_ process “._ L , [
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'~ Review appraisals for procedural compliance
iNote: Conduct spot checks as a minimum. _,, , ._
|Results dictate whether to increase or decrease _ P : M
:.wﬁ of review; eliminate review as results indicate _ Co

|
Skttt SRS
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| Assist in substandard performance action __ - L _,
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Provide required documentation . 3 T T — I
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Hear reply or consider written respo

|| Hearreply or considerw
i ” _
i : Attend reply meeting I |

PV S

| Prepare draft decisionletter =~~~

Coordinate decision with SJA

A O
_ Advise deciding official

Finalize decision, issue to m_s_u_o<mm

R e e T T

m Process personnel action using
PERSACTION

.

”_ ., Distribute SF 50
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Participate in 3rd party proceedings (SME,
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Civilian Awards and Recognition Program o Eoo ; w_
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 Program Administrator

w Conduct Incentive Award Committee

, S |

_ : - . s . : i i H . [

‘meetings Note: Eliminate mandatory requirement: | R ._, |
for local incentive Award Committee . N __ " _
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w _ Review monetary/time off awards for S _ _ - |
w Iregulatory compliance I L oixy o #

SIS M b

., Nominate/approve monetaryitime off award L_Ythll X Pil!

‘technical expert) N _ x L L

Process 30:23&:3» off mim_.d atins \m__mzoz x “iwls!L P o \f/!zfl.,nll\,<1\;\1,1i..\,fulftliis;.{\isi
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~suBTAsK: Contd o iest IR D B
eturn incorrect nomination packages to ,

managers si\

Transmit award packages to CPOC 1ri§\x1§% I

Process mimﬁ‘;maa enter into DCPDS \L\} ;\Ei?e,_li\«lr-ii,...w..._.i1 .

e e e T e heiiafhiia SNy AR _

Distribute and file SF 50 ] nl_L\\ mlwl,l.wl\l\l__-\,-‘lwﬂ ............. I
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| H

Distribute award form X | # X ,
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_ . T _, | ,

| _Honorary awards I

e Y

Initiate award

Process honorary awards within approval

e

uthority \E-ii.11{1\\\1-1:1\&1;1.(11ii!,._r L COX o
- .. o | .T«Etx Awords abeve Tk 2

 jauthority
Forward awards to MACOM for processing if L N fod &5

; : !
DA authority/approval required L X _L\ I B R A
i R - e

I . | :
V ‘.w.tFl\l_,rL\\L»lia\.,_, T

— Enter approved award in DCPDS, file
‘approved award

T

T S

‘SUBTASK:

e e e T T T
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. | » ar sesgiret

Verify and present Length of Service award
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|
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M ,
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Prepare and present Certificate of appreciation

[SUBTASK: |

©  Plan and conduct awards ceremonies

Prepare disciplinary/adverse action letters
lincluding letters of reprimand, probationary
'separation, or proposed m:mum:ﬂo:m:o_sgm_m.
W_Nmsai for compliance with law, regulations, and
‘union agreements.
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Coordinate disciplinary/adverse actions _
\,,-“%,\...\--,m,._,&mﬁ@m@mﬁ._..ﬁ»@xé@?&éK,l-i-im_!,«,.-\.*‘.‘\.,‘m,_z;,,,}_,._.,m_,;__"-.,,..,,i.,,é U
__ Advisedeciding official . X I
%..;,.,r.%.l;i..:1-m\m_uwn‘c._mwﬁ&.ﬁwﬁbﬁﬁ&u&@m@mm.i-i.i____\Ll.,l},,.z;ri_",m.__.,, W [
, Prepare draft decision letter following P ._
| decisionbymanager _______.__ L x T
Finalize decision letter and present to " , o
ix | .

i
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1
|
|
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|
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A temployee x| |

. employee = T Lot b -

: : ¢ ! Lo

N E— mcmubmmwl;151%-1\#.,itiltzi.,_.,,,,;LiE\ [ U 1 0 N I N N
" - N

‘employee’s rights to employee and histher
representative, if appropriate Note: If personnel
‘ iaction required, manager will initiate SF 52 using
W.mmmm,»o._._oz,. CcPOC will process ,

'SUBTASK:

[ DU EERTE ey

Coordinate proposal and decision letters with ,_

Establish and maintain disciplinary file

'

'SUBTASK:
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Advise management on alternative forms of
discipline to include paper discipline/mediation.
i ii.m‘mmm‘_wmm.mmﬁ,mmmmma»mmwq.mmmmEm}liiii,.‘,.a._‘<,.,‘.i.iilimt1_#%.‘ [ e e U
%%h%i%@c@gmmizélii@éii;%zzliiiiziakiiii?pa1®%1ai%ii;11 [
h Testify at 3rd party hearings pertaining to , Do
| -adverse actions taken; MSPBlambitration L Xl
Serve as technical advisor to management ,
- iwxs...l..lw,mmm,mmwmmﬁm@«mymmwmvuﬁmm@m&,mmmmmu_‘w_qumpm;wm\i-[t\f\,ié|1 [ T . e
" ““Coordinate overturned actions to make o N Lo | v
.,lwag&@&ﬁwl\‘*\i\%ti{{lxiLmuL [ T
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,.}s,.!z,meﬁmm_tmmwwmmm%\.;,1.sllii.i,liw!ﬂ_iw1L-‘- I T I T A R
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, ,_
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| TASK:
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i i.“....lluwx.lw‘ SN RSO SO S EE

“ _ Conduct informal/problem solving stage of . [
M .DoD grievance procedure X |

Tk DUV U SO

3 . Process grievances

T

* ,“ Prepare documentation for final/formal N
-review of DoD/AGS step N

|
|
i
|
|

J R ——

_ Attend informal m.;oé:aa.ﬂ:mm::mm -

“ . o S
_“ .eliminate attendance at informal stage unless __ boxd “

i .
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Grievances concerning CPOC handled at
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implement decisions that deal with CPOC | .
L aetions e That I SUE T I IR
Coordinate with CPOC on grievances that . :
~ relatetoCPOCactions . - [ U DU S [ :
o suBTASK: I I SO N
[ Process formal grievances under DoD/AGS ;| .
I ___Forwardg mmmmem-mmmmﬂa,ﬁm, official 1r
Advise deciding official regarding :
},,,_,,.L[}1{,Eoomn=_,.mm_l_,mm_ﬁ_akm-.__m,\nmmﬁl_mmmﬁ._‘,lmm.ﬁ_mmtwsllﬁm_,1 .
. Requ est grievance investig ator 111 mx_r )
. Conductinvestigation Xl BN I8 O R
. [ i :
. Attendmeetings, ifappropriate ;\Lii_,fw TSI N A L U
1 i 3 :
Lo [ : :
. Preparedraft g%_M_m_,‘@mmm_@mmm_m_m_{__.\ﬁ_i_ X R w B
R B S A o T [
Lo . b ﬂ ”
‘‘‘‘‘ L _u_.,‘m__mn\@WO_mwg,_mmmmI\\ [ . O R N px__ﬁ G
Xl e e T
v ., , # , ,

Prepare letter of rebuttal (This is not part of |
UoQ>Om vqong::&

Establish and maintain grievance files

i
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L ,_ X L i i
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“Coordinate use of Office of Complaint _
N S _Investigations factfinder, ifused S IR, S U N — T
l-i'“__i\sé-:awaommmmlmmmmmmmm.mm_mm‘ammwmmm«mum» L i S S T R
| |
e [ T T N
| 'SUBTASK: Contd _ __ __ _____ . [ TN SN S T I R
R . Attend informal grievance meeting as oy P
| ippropriate X I —
I 11-1mmm—w@auo,_ﬁmwam_mmm«mmmm.iii [ .5V SR N I N B

Respond to or initiate formal grievance
zoﬁm. In rare instances when management
_=_:m3w grievance against union, management
,B:mn involve CPAC

| | lIssuedecision

_ Grievances :_mn against :_m union U<
, uamsmmmami should be coordinated with CPAC.
! _s__mn mok.::o:m_: CPAC

. Attend pre-arbitration meetings to try to
. __,mmo_<m issues

_,, ” Coordinate with CPOC grievances that
i imay affect CPOC operations

..... L mvv..ov_._mﬁm
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._ SUBTASK: R

[T BNt o T e e

,m Forward requests for FAS/HQ DA to file an , ;
;!.,LW\,.\\memmm:os or provide copy of :ao.z.Emn!@mmmmmbmi?,..\_sz?,i_.% BT S S

- [ D e T T S I RS Sty

| |SUBTASK: L

,_ . Implement arbitration award or FLRA decision . M.

] .‘\ll\L\l\:z.1\l[!\vi\?lf\l\:.l\lili\liﬁl\ xtll\\l.\1\\|\lx\\t1\az.\4l\ll}lLl ..... SRS SR SIS N S til\!\_.it.w\l\;\\t_ll

Prepare SF 52 using PERSACTION if SF 50

i
1
B i bt

H\memmwmﬂ_mze\n\\\\ -zu\\\\%.\lLL,L ........ X | I 0 T T By
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[ R

,ﬂ uEREE

Jﬁ\a%;mxi\l [ [ T R N S S

i M - : ﬂ __~ ,.,. ,v i i

,,,,,, Likitbtl Establish and maintain grievance files o L\TL 1 B B o

,ﬂ Bendiamtaba ittt . i 3 T ,". fx«. W\\i\\w\ﬁ\ll\ A\\Ix wy\llll\\l\l\\ B
. . : A

|SUBTASK: _ IR NN BRI Sy o
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Process performance management system

1 . : Cb o
‘\,,-._‘-m_\i_mq@mmmmlii%ii.i\i,‘\\\\iw-w\\v,.,?ELLBiﬁr ,,,,,, ]
{ Cot i :

; ,_ ._ HE
. implement settlementidecision _______ Wamm%\airplfb=1\L1waaxr\1\P1\lxlz\11‘1x1;a;ﬁxx

" Provide notice and documentation to

|
“_ ‘ . __ . oo I
, .CcPOC o _,
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Task # Task # TASK

Change DCPDS datab

ase, delete changed

S smmqummmm_.,m.mmmm,.mmé.mmmmmwmm_ixii;_i_.}sii..-:-i e e
Remove old appraisal and insert new
‘appraisal in performance file if called for by
 settlementidecision Lo Koo
. Commander’s decision letter (no longer part of . ;
{AGS) M [ O D S -

[ [N N SN S

I
i
1 1
|

ppealSubmission | il S

S N [ N N S— ;\Tr\% [ T U N S

; i : i , ! .

' Respond to MSPB order (should be JAG E:o:o:; “., i M i

Mmmm impact statement) - requests for discovery | b _
| |should be coordinated with SJA by CPAC _____ T U3 T IO T S N PR

.W Forward discovery request to CPOC for w m ._ _" b .

| — l,l e |wx|L [N o P .

I_:io_.ammo: retainedthere LiLsL{i L
Retrieve information and forward to ?1 L o

ICPACISJA

B DN .ottt

| |suBTAsk: U I T N I N T S

I U Snshui——— N T T

| hssistSIA R S N I U S
T “ ,
|

\\\\\\ [ S e

|SUBTASK: |

IDEF REVISED Page 34



MER/LR
BASELINE VIEW

A 'B.C/ D E

e e e R e b

SR K L

A 'D 'CURR -PROPO

mmmmo:uwmzqmmo
o
o

- E cc:

iM IM SHAD P P

New Old ‘G 'POW O A
c

, - URCE A TASK TASK
Task # Task # TASK 'R L [EMPL C

MGT S LIST LIST  COMMENT
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~ assistanceof CPACICPOC) . S I
 suBTASK: T 1 U

Participate in pre-hearing conference Note:
'Arrangements made by SJA. SJA represents M _ m
‘agency. CPACICPOC serve as SMEs L X,

I

e e b

suBTASK: e
~ Attend hearing - CPAC serves as SME or |

Wixsmmm“ CPOC serves as SME or witness in _r w_ i R
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Conduct CPO equal employment
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present management response, attendhearing X | | . IR D R
‘Respond to unemployment claim, result of CPAC | | | : o
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Respond to EEO/AA complaint, result of | f
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