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COMMENT

IMMEDIATE DISMISSAL

2

3

1.1 identify problem that may require instant _
370 dismissal. X

Confer with CPAC to receive advice and
371 assistance. X

372 Decide action required. X W

5:

4. %.u.a.moocsom_ interaction and preparation of

4.2 Advise and assist management in works

37413 _uqmvmqm justification for termination. X

m(

375 Initiate Local Works Council (LWC) participation  X;

7

bt N

376 Consider LWC comments. X

377 Prepare, sign and issue termination notice | x_

378 copy of signed/dated termination notice to CPAC. X|

Complete basic PAR entries. Forward PAR and

10

1.4 Code and forward PAR and termination notice :
379 to CPOC. |

11,

380 1.5 Review/authenticate PAR.

X

12

381 Coordinate with PMCD, B

X

13

|
382 Input to DCPDS. _ __

X
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‘mro=zm

M
New Old G
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15 384 Print notification of qumo:.:m_ Action (NPA)

16' 385 File NPA, PAR and termination notice in Official . X

17 Personnel Folder (OPF). _ yllinxsixr R
_ 18, 386 Forward payroll copy of NPA to oDc. _ D S N
19, 387 Mail employee copy of NPA to employee.
B PPROCESSING DISCIPLINARY ACTION - LN
EMPLOYEES - ORDINARY NOTICE -
‘‘‘‘‘‘‘‘ . [ESTABLISHED
| NOTICE PERIODS APPLY

o NP_.\,.,,wmm 6..3_:»:0:.
Confer with CPAC to receive advice and

N‘_ar umo mmm.mﬁ:om.

N.NW 1390 2.2 Advise and assist management o
Complete documents and initiate LWC
w&r 391 cooperation procedure. -
_ 24/ 39223 IfLWC concurs, lssue ermination.
25, 393 Forward PAR and signed/dated letter to CPAC. _

nmw 394 2.4 if LWC nonconcurs, respond to comments.
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»mw 410: Print notification of Personnel Action (NPA).

E CCA b CURR PROPO o -
M M SHAD :P ‘P !B RESO F ENT SED
New Old G P OW O AC- URCE A TASK TASK
Task # Task# TASK R L EMPL € CC MeT S LIST LIST COMMENT _ .
27 395 Assist management if LWC appeals to DWC. X B o o
28 396 2.5a If DWC ‘concurs. Complete PAR entries [, S TP ) e
29 397 _uo_.im_.m_ _u>w‘myczn m.u:m&amnmn._n:m‘ﬁm CPAC. X O S U )
lwo 398 2. mci_ﬁ_.uném‘uommmv::mc..w qmmvoza to comments. e X o - . -
31, 399 Assist management if DWC appeals to HWC. e
. 2.6 CPD - Initiate cooperation procedure with
) ,WNL__.‘ 400HWC. i
33, 401 Communicate decision to CPAC. o
34 | 4022 7 Issue ordinary termination. X b L L B o
P Col
:@mg‘;»@ Complete PAR entries. , X
36, 404 Forward PAR and signedidated letter to CPAC. o B I B
2.8 Codelforward PAR and decision letter to a ,,
.ubs 405cpOC. [ S N PR
Jiw.&i;%»m?n‘w Review/authenticate PAR. s L__1l|||x L o
M
‘,‘@;.Elmem._sma with PMCD. SR T A E U —
z@\%m Input to DCPDS. [ - - o
_ M
m._z 409 Enter into MIS data base. . | | I —

IDEF REVISED
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E CCA: /D CURR PROPO
v M M SHAD P P B 'RESO ‘F ENT SED
New Old G P OW O A C-'URCE A TASK TASK
Task # Task# TASK . R L EMPL C C C MGT S LIST LIST  COMMENT
.,...t%_,ﬁbm._.l_mvz‘.m?.m»,_wmamﬁs‘imm,m@mﬂ.ﬁm\m.:_,wamw._; X R ] e s
45 413 Forward payroll copy of NPAtOODC. . E S T
46 z.NEL._.,_,\._m._._,_‘m,_s_‘u_%m_@,\mwzmimﬁw_e@r%\}y;z.‘-.\1,,-,,-;x%iw,,,{s I —
a7 iiﬁmmmm.,‘oa._.mm,mm._wmmmammhsmmﬁm@mw‘mem@mmm_umwlwri;%.ai‘\ii!,M_‘,\L,‘._,i R .
,vxoommm_zoo_mo_v_._z>w<>oq_oz\rz‘li\litixlkfullxlll [ —
. ‘ i H '
| | T
_m.@w,_.,o«mmmummxm_wﬁnmww_m_m»_w._w_wwm-{.\.sz.«:_%,_..,L_“\.1,,%‘\.,1‘1,1,?__".,.,,..__i‘ I
[EXTRAORDINARY NOTICE - IMMEDIATE L B
|pbismissAL . R 1 U I T D AU TS
13.1 Identify problem that may require instant ‘ P
48 atedismissal. . X e e T
woo:am_.izs CPAC to receive advice and _, v. R
49 Mf7jassistance . T SUD N N D I N
13.2 Advise and assist management in works o ,
50 418/council,SHE Rep., and Main Welfare Office, | . X
i3.3 Prepare justification or termination and P , .H
,‘,_@P.!&Wmmﬁmmg&mﬁw:ﬁbﬁmm‘mmm@mm@@r X [ N E———
, L S ﬂ
52, 420 ,_i..Elo.@,‘_nﬁmwm\m_mv\!mnmm..l@m:\ﬁmmmmr\z\\\l%usw!i“\isL__;-«i_,r;ﬂk,_\i.wt I T ————————
: L S !
53 421|Obtain decision from Main Welfare Office. | X SRy W
53 Acn Ubtain OeE e = om Main Welfare Office. X, . . 1l bt [
| o w M
. ‘.‘mmtz‘mmnb@,wmmmmmmmlmmmPmmhhwmmw.ﬁmmBEW@@,ummmm.i\&uai_,I RS TN SR S S [
55 »Nww_ooau_mﬁ basic PAR entries. _x | _
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b CCA ‘D ICURR PROPO
M M SHAD P P B RESO F ENT SED
New Old 'G P OW O AC- cxom A TASK TASK
Task # Task # TASK R L EMPL C C C MGT § LIST LIST COMMENT ] ] ]

‘Forward PAR and copy of signedidated nofice
56 424 letter to CPAC. X

3 4 Niain Welfare reviews the case and rendors a ;
57 425 decision L ., , L
3E Gode and forward PAR and termination notice | e T
58 426 to CPOC a and ODC including MWO documents. P X

i T

e e T T pathehiihhu NN IO OSS 3

59 427 2.6 Reviewlauthenticate PAR. X S

e e i et e b

P : ,,

1mc hnm Oooa_:m»m <<_§ PMCD as needed. X

asneeded. | L i R SO ———

[ ST

61. Auo _29:» to DCPDS.

62 auo Enter into MIS data base. I

LI EU SN S

Lo L
64, Awn File NPA, PAR and termination notice in ;_111, 3 x L ___

mu 431! _u_._:» :oE_om»_o: of Personnel Action (NPA). Ltt_.,\.,r\l,lx_ _ ,“ LML_H.?I« \\\\\\\ L

— i E— il T RN BRSNS

e e .Lt|1 R AR

65. 433 On_o_m_ Personnel Folder (OPF).

i
|+ I Dl JSNRE SV SRS B

U —— 1_‘15.11! e e IS SRS BREES

66434 Forward payroll copy of NPA to ODC. Ll_ | X -

67, awm S z_m__ employee copy of NPA to employee.

| e ©of NPA to employee. zix,ir

68: 436 %N 7 Office of Defense Cost (ODC) Processing.

___ S _
_A X i _

Ll\v SN Wnfhul SO S lx!lLL [ S

I SURIRTEI e R

| i
:sma_.>mox ,

SO fo— .

_ Advise on Tours of Duty Issues ’ “_ H ” _
IDEF REVISED page 5
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SR — 1|||L|.l<).§i,l~ — S i e e e S S T S

A D: OC_.NW vmo_uo
B RESO F iENT 'SED
- URCE A TASK TASK

M
New Old G
Task # Task # TASK R C MGT S Mr_mq ‘ _._mq ‘ COMMENT

SUBTASK:

o ‘Establishing overall policies on alternative
work schedules (decision to implement or
. _discontinue various forms of AWS) | ‘ L
T R e cide to implement/discontinue: 1Lx111\ , o T
__Compressed work week X B R I

Flexitime X | N U

. Flexiplace x| o
. Fulfilllabor relations obligations | ke
o MNotify exclusive representative(s) X | | o o

Conduct 18l bargaining (See .
'subtask on collective bargaining for P , ,, ;
‘process and tasks on 1&! bargaining Eoooac_.mv L X . ; [ S S S

DN IS
|
|
i
|
i
;
i
]
|
i
|
‘1
i
|
|
|
-
1
1
i
I
i
|
1
1
|
I
i
|
1
|

'SUBTASK: _ X |

Advise on specific tour of duty issues

Publish general guidance regarding Tour of L :
.Duty/A§pond to routine employee questions L CoXe | I

i SO TR ST

‘Note: Questions should be brought to S i
Mm:va_mo_.m firstt PERMISS will provide ,, .ﬂ w
‘supervisors and employees with the necessary :
‘information to answer basic tour of duty/AWS .
iquestions X | L :

IDEF REVISED : Page 6



MER/LR
BASELINE VIEW

e

H | J K

[ T S P R -

G

A D CURR ,"v_»OvO
B RESO F ENT SED
c-

C

URCE A TASK TASK

New ‘Old
MGT S LIST ‘LIST OOZZmZA

Task # Task # TASK

Respond to managers’ questions  Note: CORC  onwtl 41 sl m\.&*%‘&\
Local CPAC generalists would answer or research
complex questions posed by managers not
found in PERMISS. Research may include
coordination with MACOM, HQ DA, or DoD FAS R S

i SRS hidhinshdhieht S ARt

Approve individual tour of duty/AWS S

o i%i,%m@mmaﬁ.@m@@m_ti_i,Es;\,1;x;_ri,ihi,ww:x.._i\-_r»iirai,‘.i.,,,f‘ .
11,_",.1,;]_1-‘!11\»_@.m@m,_ﬁse.._mﬁ_omf.ila_i.,i,.\lwml_,«-fw;-.wffu,,lz.w_IT%L,“__a\;_\.. I
. Approvestandbyduty X . I T T
Obtain DA approval for standby tour of A |
,_3%5:3:u_i_m_.aa\mEW!}{ff LIRSS TN N U N P B
! Approve on-call, intermittent work X ,

| approve first40schodule X L. [ D T —

S R SR et B B ——

___SUBTASK: - 1R I U B B

e ivise on hours of workitour of duty related R W
R [ T N

M : Publish general guidance L LWL,«L‘Q_IKII.:L"}M ........ S

I P et ety U S St
P ' P
. !

‘an‘mw:a to employee n:nw:ozw on: L ,‘,.T-a_,l.,_s.v.-ili., “

oy T I S
' |

..... . Smokebreaks [ S S S

Work breaks x :
iDEF REVISED

o
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'p ip'B RESO F ENT SED
OW O AC- URCE A TASK TASK
EMPL C C C 'MGT S LIST LIST 'COMMENT

: M
New Oid G
Task # Task # TASK R

. Lunch breaks . X e

. Beepers [T S S
Shift work X . o

[ Tt kt..l::.\lw|I|1||1|\,l.,»ll!..a.;lal\.l\x\ilh..lnl...lx._,r\:‘.E!l.ixll.l\i- S

. Timeaccountability o x b e

Respond to managers’ questions NOTE:

,_ Changes in policies/general conditions of

_ employment may necessitate labor relations

i ‘obligations, e.g., notification and bargaining (See
m_ .collective bargaining subtask)

4 SUBIASRA e

,
s A : |
mcw.—.>mxn I l,_\‘lL.ll,.r.«iix ]..VLt __ O SR |»1i\\|,.1|l.l|\||_wll||1nsl»ll\1\||||||
IEER M

[ T vutesiuebesni e ay e

, individual annual leave/sick leave requests L e

'

Request R B

Part time - x T S

| suetask:contd T T B

| . Leave Administration SR T T I N T I e

IDEF REVISED
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a B C D EFG H 1 J K L

[ SRRt

E C CA D CURR PROPO
] M M SHAD P p'B ‘RESO F ENT SED
New Oid . G P OW O AIC-'URCE A TASK TASK
Task # Task # “._.>mx R L EMPL C OWO ‘MGT S LIST LIST MOO_s_smz._.

_ Approvalidisapproval

Monitor sick leave usage -

b b e

Track suspected sick leave abuse X B U S ————————

%ri-La,i..mmmﬁn_me%ﬁB@@.._m%‘m“m@mws X I L

Issue sick leave restriction letter.
ﬁo:m%.ﬁm letter provided to manage- ment by
‘PERMISS. Leave letter provided to CPAC : : _,
, following issuance, if not before. Note: This S
W lis a local CPAC call based on local situation. Can © | S A
‘either have manager write letter in draft for review Lo o Lo
‘by CPAC or issue directly to employee with copy , : j .

Provide guidance and assistance to
isupervisor on disciplinary  procedure if
|restriction letter unsuccessful. (See subtask on - : :
disciplinary actions for procedure andtasks) . X [ P

. : i

t
_
|
,
1
!
|
SN DN bt ot St
1
t
_
1

| : . _ ,
lsusTask: o FUR T 1 1 N S N R

Provide advice on special leave categories

. Approve and respond to routine employee

questions X

"

l

|
L

IDEF REVISED Page 9
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F I"_,m.._ _A L

ﬁ\-x‘t\“‘li\ll!\l..1»4<il\¥|l|1|0. e e » . wm H O c m i
; E cC CA _u OC_»_.M PROPO
‘M ‘M SHAD P P B RESO: m 'ENT SED
New Old ‘G P OW O A C- URCE: > TASK TASK
ﬁmmx%._.nmr% ._.>w_A R L ",m_svr ccg _s ._. w Cmq _._w._. COMMENT B

\..zm.n,w.,-._}_m.ammmwm_mm‘mwm«._m;olm‘,‘: PERMISS to
enable supervisor to respond to routine :
questions. ) T S S TN

Family Medical Leave Act Lx S 1

Note: Section on Leave Without Pay for |
.more than 30 days may apply. ] I T S S

Bone marrow and organ donation _x m .F S L ,
- T DS it~ e o U t;.Lli*.lw.l.w'\wl!Ldl‘...G!Y.‘:!i:,i.z:r‘..‘l; [
| : w : _
RS N Adoption kikﬁlwu- I IR T T ————
i Miltary leave L e T i

e Home country leave

e T T

w Court leave S i{_,é;il_m. R .,_\,i..:,.!_. I I T T

\r‘}\-_‘rmm,m,@g_w,_@EMP@.@DWM&L \irii-xxss.flxxktl\\\ll _‘
._ !

. LWOP forover30days _ _L o h\r ._ ,A
e - B VNN

| _Initiate SF 52 using PERSACTION x|

Process action using PERSACTION

IDEF REVISED
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C CA D CURR {PROPO

M p P B RESO F ENT SED
New Old G P OW O A C-URCE A TASK TASK
Task # Task# TASK. R ‘c ¢ C MGT S LIST 'LIST COMMENT

 Distribute SF 50 _ Lx

. FileSFS0 I T SO
i
~ provide general advice and guidance D T T
Respond to managers’ nonroutine
‘questions, starting with PERMISS and conducting .
 furtherresearchasnecessary e T
. suBTASK: IFEPE I T T TR U I E——————

,ﬁ . L L , |
....... 4 ‘»mmm%mﬁ@m&.mmmmi.};.i%..\l.i.1-1!_rLJ_rezT_{L@i,\L,,-,ILi-!u.»%;,.,i_%lf..\1.,,_,;..si%i,- R

} ' i

| ,
! m

i X Lo u_,
t?_w»__u%n%mmmnﬁ%m% m@_.moso?..mm;:woammmét,L.m..lth\Ll.‘-w\W;ilxlT\Tt-iL S

'(See disciplinary action subtask for procedure and: | M . Cd
! i i R H . : H

(U SR

tasks) ) . T I U 0 T M T I E—————
Provide individual guidance and advice on Co P o
. requestofthe manager [ VRS NN SR S U B EEE
. . : | . : i ;
. Subtask S 1 O A B N O —————
i T T T
| 'CPAC Leave Administration L b | s

[ G

e e U ||\i|1.m\\l.r||‘,lllll‘llf\..u\lh!ll\i‘t..ll»‘l‘l\|1|li\»\.|||l||l U

: . ; b ) : |
. _LeaveTransferProgram LK,‘L\]LL:{-P ‘‘‘‘‘‘‘ [ D D T ———————
R

iy | |
X | L : C i

.Submit Documentation of Eligibility

IDEF REVISED , Page 11
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4‘> BcC D (E[FG H 1 J LK L

D CURR :PROPO
F ENT 'SED

- URCE A TASK TASK
s

M
New :Old G
R LIST LIST COMMENT

Task # Task # TASK

o Lm.!;.‘,,,%mﬁ«%mﬁ@ﬂ.,m_mm._,@mmq.,msm,@mm_‘_lmm,mmis,_. llx}ll{?: wonp or eredlm g of domabin s

: . . i P\l - ,L\ BEHS otk ?\S&\r«vn aoleqer
 Restoration of annualleave___ . L o R e

LDttt 11|Ilk\|«‘xll,l.}xl!l1ll.1|L.!:.||l.ly1\l.(|»|r|lllntl!1..;‘1.:1”1.li\;l.lpkllil(!\‘} - of L PR, SR

Declaration of exigency x ﬂ

e T . S - Lriiloll.ll.l.l.viiu.lL.xl!..«.l:lli\.\_ S——

T Approval of restoration based on exigency or o o A ﬂ T

— s-r%i_\w_,,_.__mmw@m.mm,.ﬁo\m_.m._m._xm@umammwﬁhi!\Ww,t_élu G I T e e
., Conduct after the fact reviews for regulatory ,_ . L Subedd fo ObRS for [oare (¢ ered

i .compliance P o , | :
M_l\l,.}.%x"..1;!.%.1.1.}.}!1\&11é,,_s‘iizlfilftli\.n,\lﬂ.‘\l_!\\ R — Mlui.l\iﬁ.ii;..,.,i,,,E.-,,‘.,.,ii{l\<e: R —

Eilwn,ll,-‘_...an_\_u_.,nm@.mmm,».gmmmulmmm,wwmmmmF&._WNHW!-xl\fiw‘lmwl,,iii SR ,!il__i\,\xlt3::.1:.. [

i ¢ i . H . . . i
' i H 3 H . .
i : i g i

.-‘.,‘.L‘Ii_r_wmmmmm_l.ili_,\\i%{\ah:l%,EL X

o .i..i|w~ 1l\||”* L‘l_lﬁ_ I N TN et et e

o P ; P ___
.Approvel/Disapprove x i b , _

[ P SISy P T v&lté\rlll.,.m‘l.w_\v :1].1:\x_;xl'._<_‘\L¥|1.!1\| U SR T

!

. “Conduct after the fact reviews for regulatory ! L : T Gmt ke e e credlben S 2
‘compliance-spot checks to determine whether o Lo . o
_ .more concentrated review warranted v o loix w,%wlit_“_l_.}-%!f e

[ R bt

,.\me%.w_mcwﬁwi!%i},iizka\Eli{\.Liri%L,,LT.Lil..l%;lrlis\.1-1-..,.1,_i%}i-,.s.) o

--i-__m.\!a.,@B@.Em.@:@,@mE,wmm{\\ilii__-s_}ftu_ﬂxfi_ xxxxxxx i \&"_T\\_i-\\ I —
P

L Reawest [T IR I N R

| Approvelisapprove __________ I IR N B A S T

_N _W._._.moxozmo_m_ time based on manual report (where . Co _ i
_ :.mn::.mns X b | | - |

IDEF REVISED Page 12
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A D CURR PROPO
B :RESO 'F ENT SED
c-'URCE A TASK TASK
C MGT S LIST LIST :COMMENT

JURNNN W S

o4
, M P
New Old G P OW O
Task # Task# TASK R c

S

| Reportofficil ime used to CPAC asrequited X ts o R
| consolidate reports of official timeused T U —————————

o swtesk [ D S
| Furloughlessthan30days . —— si_mi_n__iw__. I Bt
| Neftywwon L x | o

- Lw;,\wo,mﬁ_:mi_m_,we.mmmsm_,wm..%.o.mm@tki\\ili\iﬁ- S ]
,,‘.‘i»,_\%\.“_ﬂ,_km%m‘..k_m,._.mm\,mm@.,_mﬁwummmmmw_\_m@f\!a,a.1,%. R

| |Receiveresponse I R I , I
| Considerresponse X o
| subtask [ U S I —

, ‘Prepare decision memorandum .
N S Note: CPAC prepares uo:mﬂm_m”@lﬁmﬁvﬁm&w\nfls..‘s»!-sLSL\LILi%}

_ AR ‘ R . [

{,\rtl_ﬂ__.aﬁmmmm_,n_mmamwmmm%u_mz!f!-i\a\&i&..-h.f?y ,,,,,, R D

[ ; ,

| ‘File SF50 \ L xd

IDEF REVISED Page 13
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FG H 1 K

A D CURR PROPO
‘B 'RESO F ENT  SED
C-'URCE A TASK TASK

C MGT § LIST LIST COMMENT

Respond to managers’ nonroutine
‘questions, starting with PERMISS and . _
.conducting further research as necessary . X N o ]

|SUBTASK: | XX R

_Absence without oave X o

~ Charge AWOL X .S

.ia@mﬂammemma_‘}iﬁi..,-1,,..;,{,%}\\,_&A. X

Initiate disciplinary action, as necessary L .," .

.(See disciplinary action subtask for procedure SR

. g
,_ |and tasks) P LX)

,. Provide individual guidance and advice on
irequest of the manager

N T T T T EUNE e

[ I S

0 lsuemAsk: LX
i i : .#.
| CPAG leave administ afion X

| |\eavetransfer program X o

Dol RS Tswi\l_,v

Submit documentation of eligibility X .,_ ,.,L,i,, L e

[ D B religiomty et

: \
| Approve participation [T R 1 IR
w Approve donations, notify servicing o .
i ipayroll office(s)

|

IDEF REVISED Page 14
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. o W

'BiC D FG, H 1. J K LT
A ID'CURR PROPO

B 'RESO .F ENT SED

G- 'URCE ‘A TASK TASK

C MGT 'S LIST LIST COMMENT

New Old X "
R ‘L -EMPL

, R I TV 7 20t o B

___Restoration ofannualleave R T Teememmen T T
a

U

W Declaration of exigency X R e T T
S Qv\fé

1‘l{n %ﬁﬂﬂ&«m.ﬂﬂmﬂomwzo: based on
iexigency or iliness and notification of servicing | o ,.

payroll office T M S

7 Conduct after-the-fact reviews for o :
|regulatory compliance [ U NS, S - [ R

i

i

1

i

SR RS

. '
'

mmmmmm:o_,m%m:om mHEmusmm_. _owknixlltﬂriwrwm‘,‘i_zs.wi_”-,.tw_i,,v.,\“\i‘,, i -

| ; . S —

i
e e i~

ﬂ_ ] ‘Wm‘m:mm»

| I et

S ~Conduct after-the-fact reviews for o
|regulatory compliance - spot-checks _________ Lo

| Approveldisapprove R S Y.

[ W bt~ ety 2 f
: to determine whether more concentrated _ ﬂ
Vo

: |review warranted [ N T NS

_ |sustAsk: RS 0 ! S
| Official time for union activities __ 1 m_ ;
: 4 e et

| Request S S S S

| Approveldisapprove |

o APprovE IR
", Track official time based on manual report

 |whererequired) o .S
” Report official time used to CPAC as T _

\required
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FG H 11 J o K L

A D |CURR {PROPO
B RESO F !ENT SED
C- URCE A 'TASK TASK
C MGT S LIST LIST COMMENT

New Old
Task # Task #

TASK

Consolidate reports of official timeused X . T T S ——

s;@a.;;lmc@ﬁ»mmwzggaa;g!zxaliin.\;lz11;asimM!Lm;a.;;;«z;=11a;wi1!rla;5;a1;;:11;»;;z@z_

- i.,.iism.__i,_m,._,mﬁ_mmw.m._,@.m@mﬁ.\\ixzl1,,,.\..lrl...“r\,.%-‘,,_[,.;.,. .......... B
_ Nofifyumion \%%LI\\JF-} ......................... )
. Conductlsl mm@w.m._S@mm‘mmmmmm,_@éii\%bVi\ru[y,.r.-i_r__,_il__"_-izy\i-.%..l-.!}:-‘,.
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