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DEPARTMENT OF THE ARMY
HEADQUARTERS, EIGHTH UNITED STATES ARMY
UNIT 8152316
APQ AP 96205-0009

REFLY TD
ATTEMTION OF

EAGA 1. MAR, 2005
MEMORAMDLIM FOR aAll Eighth Linited States Army Assigned Soldiers and Chvilians
SUBJECT: Eighth Unlted States Command Pollcy Latter #20 Korea Army Famlly Readiness Group Operation Ready

1. The Family Readiness Group (FRE) is an official command sanclioned onganization of family members, velunteers and Saldiars belonging o a unit, It
provides an avenwe of mulual support and assistance, and a natwork of communications among the famlly mamers, the chain of command and
COMMmamiy resources

2. The Departmant of the Army has devaelaped a FRG Leaders Handbaook with guidelnes and information dasigned to aid Commandars and family
volunbaars in the estabishment and operation of thair FRGs. This handbook, helpful Bnks and other material can be downloaded &t the 87 Army Wel-
Baing web page locafed at hitp:Btharmy koraa, ammy, mdiG1Wall-Baing'Start. bim

1, | fully support FRGs and direct thaf all MSC Commanders have a fully oparational FRG syslam Tar their respeclive organization. Tha minimum

requirernents for 8% Army FRGS am:

g. Devalop an arganization phonefa-madl traaicontact rester which includes GONLES Tamibes alsa.

b, FRGs will include familins in tha Repubic of Korea and thase not lecated inctha Republc of Korea

. [dentily an M3C FRG POC who will eslablish contact with local Korea Area Asmy Community Service (ACE) Cenler. Area ACE conlacis in
Kaoraa ara listed beldow

[1)Area | = DSN: T32-3DE2 (2] Area |l = DSM: T36-T510 (3] Area |1l = DSN: T53-7430 [4)Area IV = DEN: TEE-TE10

4, Tha following goals will ansure that FRGs contributa directly to paninsula organization and Soldiars readiness.

8. Establizh connecllons with af familles.

b. Suppart tha mission thraugh provision of suppart, outreach and information to all families
5. Any pereoplions the FRGE ane nol reguined in the RepubBe of Korea are tolally false, Today is a diflerert Army... 8" Army has organizations that
nave deployad to support on golng operations in ireg. FROGE have proven thelr efectivenass and ara graat tools for the command. Wea will have
functional Family Readiness Groups in Korea

&. My FRIG point of contact ks Me. Tim Spann, ACofS G1, DEN- T23-B537, a-mail: '::|:uann1-'i:|'!h:i'c-a army.mil.
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Lisutanant Genaral, LISA
Cammanding ¥

CF: Esghih L5, Army CONUS
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What is an FRGT

IS'a Family Readiness Group?

# A Commander's program that enhances readiness by providing a

communication link for families during both garrison and deployed operations

# The unit family includes all individuals associated with a military unit consisting of Soldiers, ARNG, USAR &
Active family members (including aeagraphically separated spauses, valunteers, civilians working with the

unit and /or others designated by the Scldier)

FRG IS FRG is NOT&

#® Functicnal at all times during both garrison and ® Just for deployment
daployad operations #® Basad on rank i

& A Partnership between the Commander and FRG # A coffee group just for spouses B | __..--"""
Leader; Soldiers and Families are stakeholders ® A fundraising entity for theunit

® & conduit providing factual, timely and reliable # Only for people with prnﬁ-l-u-:_ms
information # A professional counseling agency

® Support and Assistance for all members of the FRG  ® A financial institution

® A link to community resources # A baby sitting service
® & Command sanctionad organization ® Fart of official casualty notification
@ Follow-on support after a casualty notification 3‘-
,l-
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How to Start Your
Family Readiness Group

Begin Like This:

® Choose and approve FRG Leader through appointment or election

® Develop Commander/Leader partnership to establish guidelines and review -Jr* goals

# Review Training and Resource materials, i.e. Operation Ready Guide \
(Toolbox of Resources, P. 7)

#® Ensure an effective and up-to-date FRG Phane Tree (and/or email tree,
contact roster) exists

# Establish a Steering Committee

# See Toolbox of Resources, P. 7

L

@Who is the FRG Leader?

F::

# A partner, working with and for the Commender and the unit family

# NOT the Commander, although (s)he is ultimately responsibel for a fully operational FRG
#* A leader appointed by the Commander or elected by the group and approved by the
Commander

® A capable, croganized, positive and caring individual

Commander's Responsibilities FRG Leader's Responsibilities

Typical FRG Organizational Chart Tool Box of Resources



Commander's Responsibilities

Commander's Responsibilities

# Provide name, address, phone number and emall address of all family members, including designated extended family

members of single Soldiers to FRG leader
® Eskablish and support the wnit Family Readiness Group and its leader
® Approve FRG leadership through election or appointment

& Collaborate with the FRG Leader to establish unit FRG goals

® Develop a continuing partnership and open lines of communication with FRG Leader

# Ensure 2ll family members residing in Korea are prepared to evacuate {NEO)

# Ltilize the FRG as a link to convey impartant and factual information from the
military leadership to the unit family

# Eecognize the FRG as the unit family and validate their concerns and issues

# Encourage participation in FRG activities for Soldiers and the entire unit family

® Review FRG fund status and newsletters/vFRG

& PARTICIPATE in FRG activities

# Appoint Total Army Family Program POC IAW AR 600-20, Army Command Palicy

e "_'.r,r
44 e ERG Leader's Responsibilities:
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.I'.'A.I s il "{'- 5 : i+l
: J‘q.Jl h Al =Commanderin[Establishing and maintaining the ® Inform Commander of FRG planned activities
e -::'rgenlratlc-n phoneemailgireeiandor contact roster # Identify family member concerns and relay to unit
¥, e -

% |,.;g;3_r |essinfillecaticnt CONUS/OCONUS) leadership
- K}nn}b;;xiﬁring FRG structure/operating procedures # Fecryit voluntesrs and use community resources (i.e.,

& Mainlain communications with the Commander or unik ACS, Chaplains)
POC ® Ensure all volunteers are registered and submit hours
& Jroanize, supervise & operate unit-level FRG meetings to ACS AVCC
and activities # Provide training for FRG members (i.e., AFTB)
& [ntegrate mandatory NEQ training into FRG activities # Ensure that all members are involved in group
® Ensure accurate and official information is conveyed to decisions and events

members upon Commander's approval
& Work in conjuction with unit leadership to minimize

rurmors and stress 5E
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Benefits of a Healthy FRG

For the Commander...

Combat Multiplier

® [ncrease unit readiness

oA Soldier confident in the self-sufficiency of their family is 2 Soldier confident and fully engaged
in the mission

® Promaotes self-reliance within the unit
& Satisfied families/Seldiers can positively effect unit morale, retention, cohesiom@ard{camanzd erie]

® Conveys information to and from the unit family

O Minimizes rumaors and stress within the unit

2 ke T s T T T e T
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For the Soldier... For the Family Member...

Mission Focused Self-Sufficient

® Empowers families allowing Soldiers to focus on ® Encourages a pasitive attitude and increases family
the mission satisfaction

® Assures tmaly and factual infarmation fram the ® Fosters fmendships and a sense of balanging
chain of command to the family & Empowers families to be more self-sufficient

® Ensures confidance that resources are availabla, #Links familias to Community Resources
enabling the family tobe self-reliant # Ensures families receive factual, timely and pertinent

information

& Allaws the Commander to be situationally aware of

family issues and concerns

6
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Typical Unit FRG Organizational Chart

Commander } FRG Leader(s)

Newsletter
Committee
Chairpersan

Fundraiser
Commitbaa
Chairperson

Committas
Chairperson

Welcome ]

Childcare Phenetrae Food FRG Events Treasurer
- X Committee Committes and
S T Chairperson Chairperson Alternate
Chairperson Chairpersan P 1airpers rna

Paints of

Contact

Tool Box of Resources...

®#Army Family Readiness Group Leader Handbook, Operation Ready -
O hitbp: ffwrww.myarmylifetoo.com
®Army Leader Desk Reference, Operation Ready
O http: ffweww miyar mylifetos.com
®Army Family Team Building [AFTE) =
O hittp: ffwww.myarmylifetoo.com
®8th Army Web site - http://Btharmy. koreaarmy.mi
O Family Readiness Group
# Click on Commanders Quickstart Toolbox
®Army Commander's Guide to FRG Operation
O http: ffweww. myarmylifetos.com
®AR 600-20, Army Command Policy
O hittp: ffwww.ousapa.army. mil 7:
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Commander & FRG Leader
Partnership Guide
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