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Eighth United States Army has experienced a downward trend in ground
accidents and aviation accidents. These successes are commendable but without
continued personal leadership, discipline, and teamwork, we cannot sustain this
downward trend. | solicit your support and personal involvement to continue to
reduce accidents and improve our mission readiness.

Safety strategic goals and objectives allow for continuous improvement in safety
effectiveness and the reduction of injuries to our Soldiers, civilian employees,
and family members. Enclosed is our Safety Strategic Plan for FY2009 to
FY2014. The plan consists of 4 strategic goals and 14 measurable objectives.
Commanders will continue to operate within this framework with the goals of
reducing accidents by 20% from FY08 rates and zero fatalities.

I am fully committed to this effort and expect every leader from first line
supervisor to the highest levels of command to be committed as well. Leaders
must adopt a safety culture where leaders take ownership of safety and ensure
safety requirements are integrated into operational processes. Safe behavior
and executing composite risk management must become routine, habitual, and
an automatic process for each of us, both on and off duty. Our actions must
reflect the high priority we place on accident prevention.

— e
JOSEPH F. FIL, JR.

Lieutenant General, USA
Commanding



Eighth U.S. Army Safety and Occupational
Health Strategic Plan

Achievement of the Eighth U.S. Army / Army in Korea (EUSA) safety and occupational
health goals and objectives will provide sustainable operational readiness where safety
and composite risk management are enablers of relevance, readiness, and quality of
life. These institutional goals are designed to promote “shared ownership” of the
safety program by all instead of “forced accountability” by a few. Line managers
accept primary responsibility for leading safe operations, and soldiers and DA civilians
actively contribute to and cooperate with the process because it is founded upon
shared values, not imposed rules. Safety and occupational health program successes,
support transformation, improve combat readiness and effectiveness, improve morale
and wellbeing, and enable Eighth U.S. Army meet senior leadership accident reduction
goals. Safety is measured for its operational effectiveness. It is a key metric of
strategic success or failure.




Purpose

The purpose of the Eighth U.S. Army Safety and Occupational Health Strategic Plan is
to:

+ Communicate the Command's commitment to the safety and health of our Soldiers,
civilians, Families, and contractors.

+ Provide a single, integrated framework for the Eighth U.S. Army safety and occupational
health mission, vision, goals, and objectives.

+ Develop a safety culture where leaders take ownership of safety and integrate safety and
composite risk management into the way we do business.

ARMY VISION

In order to remain the preeminent landpower on Earth and meet the challenges of the 21st century security
environment, the Army’s Safety and Occupational Health (SOH) programs must be prepared to support the
Army Vision. How are we, as leaders responsible for shaping the SOH program, meeting that challenge?

Leaders must establish and maintain a culture and command climate that emphasizes the preservation of combat power.
According to DOD 1G Findings, 2005:
B “Leaders think we have it — Soldiers know we don’t.”
@ Leaders and supervisors rate safety and occupational health programs stronger than do Scoldiers and employees.
@ Only 7% of Army senior leaders say we can meet the SecDef’s long-term goal of reducing fatalities by 50%
(now 75% by 2008).

In FY 2005 Army accidents
resulted in:

B 306 Soldier deaths
1 Soldier death every :

29 hours (1.2 days) _ In FY 2005 the Army
¥ 141 Soldier POV deaths 4 . N paid more than $175
«1 POV death every 62 M. W . million in worker’s

hours (2.6 days) compensation claims
B 34 aviation deaths for workplace-related
« 1 aviation death every accidents. This is
10.7 days hut one single measure

B 28 aircraft destroyed that represents lost
«1 aircraft destroyed every 13 days productivity in our

® $924,288 a day in aviation Class A-C industrial base, interruptions in
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accident losses services at our Army bases,

- ; reductions in our Soldiers’,
(97,385,111 1er ﬂmmfm Department of the Army civilians',
¥ 110 ground Class A accidents and 103 and family members’ guality of

Soldiers killed in on-duty ground accidents life, and a degradation in the Army
B 141 Soldier fatalities in privately owned infrastructure.
vehicle accidents (including motorcycles)

B 28 Soldier fatalities in off-duty non-POV
accidents




Principles

The following principles are the foundation for the EUSA safety and occupational health
programs and a guide to the execution of the EUSA Safety and Occupational Health
Strategic Plan.

L4

EUSA safety and occupational health plans, directives, and resources are designed to
empower leaders to have the knowledge and personal courage to lead by example in order
to reduce the potential of accidental injury and death among our Soldiers, civilian
employees, family members and Korean citizens and to preserve combat readiness

EUSA safety and occupational health plans, directives, and resources will support the EUSA
mission and vision. Accidents, occupational injuries, and illnesses are unacceptable
impediments to EUSA missions, readiness, well-being, and morale.

A safety culture where leaders take ownership of safety and safety requirements are
integrated into organizational business processes is essential to the overall success of the
EUSA safety program. Safety, occupational health, and composite risk management
processes, tactics and techniques will be integrated into EUSA planning, doctrine,
operations, and training.

Leaders, supervisors, Soldiers, civilian employees and contractors are responsible and
accountable for taking necessary actions to provide safe and healthful operations,
equipment, and workplaces.

Decision makers at every level will employ composite risk management to avoid
unacceptable residual risk to missions, personnel, equipment, and the environment.

The EUSA Safety and Occupational Health Strategic Plan and associated action plans and
metrics will be used to determine resource requirements for safety and occupational health
aspects of EUSA programs.

Responsibilities

Responsibilities for execution of the EUSA Safety and Occupational Health Strategic
Plan are:

*

The Commanding General, Eighth U.S. Army is the lead for all EUSA safety and
occupational health programs.

The EUSA Surgeon advises and supports the CG EUSA on occupational health issues.

The EUSA Command Safety Director advises, supports, and oversees execution of the
EUSA safety program; synchronizes composite risk management integration efforts across
EUSA; and serves as the composite risk management advocate to the senior EUSA
leadership.

Major Subordinate Commands manage comprehensive safety and occupational health
programs that properly implement composite risk management concepts and strategic
safety and occupational health plans into their functional or geographic areas.

The EUSA Commanders’ Safety Council facilitates coordination and communication between
the EUSA Leadership and Staff regarding safety, occupational health, and composite risk
management integration and oversees safety and occupational health initiatives and
performance.

AK 385-10 provides more detailed safety and occupational health program responsibilities.



Eighth United States Army Mission:

Eighth United States Army supports deterrence of North Korean aggression against the
Republic of Korea. Should deterrence fail, Eighth United States Army supports Non-
combatant Evacuation Operations, transitions to hostilities, generates combat power to
support USKF campaigns, and provides combat support and combat service support to
assigned, attached, and other designated forces within the Korea Theater of
Operations. On order, conducts combat operations.

Eighth U.S. Army Safety Mission and Vision:

Eighth U.S. Army Safety Mission

The mission of the Eighth U.S. Army Command Safety Program is to assist units with
accomplishing their missions without unnecessary losses of personnel and equipment
to preserve and protect combat power. Leaders, NCOs, and Servicemembers will
employ the composite risk management process outlined in applicable risk
management doctrine and integrate Composite Risk Management (CRM) into all phases
of an operation, from the planning phase thru the execution phase of all missions.

Eighth U.S. Army Safety Vision

A "WORLD CLASS" safety program is in place that protects the force and is
perceived by its customers as essential to accomplishing daily missions; training;
Armistice operations, and actual hostilities.




Eighth U.S. Army Safety Strategic Plan
Goals and Objectives

Goal #1: Incorporate safety and occupational health into the EUSA culture.
Establish a Command Clhimate that embraces a culture of “safety excellence”.
Objective 1.1: Increase awareness of the value and necessity of safety and
occupational health.

Objective 1.2: Ensure accountability for leader, individual, and organization
responsibilities in safety and occupational health. Develop a culture where leaders,
soldiers, and DA civilians take ownership of safety.

Objective 1.3: Train and certified vehicle commanders and properly license vehicle
drivers.

Goal #2: Ensure systematic management of risk. Incorporate Composite Risk
Management 1n all activities.
Objective 2.1: Educate all personnel on the processes for the identification and

quantification of hazards. Educate junior leaders on risk management and maintain
“What safe looks like here in Korea.”

Objective 2.2: Mitigate the effects of hazards and reduce losses through effective
application of composite risk management.

Objective 2.3: All Soldiers exercise discipline, Army values, and good personal
decisions during off-duty activities.




Goal #3: Manage Army Safety and Occupational Health program efficiently
and effectively.

Objective 3.1: Develop a business process model that integrates safety and
composite risk management into the organization and leadership culture.

Objective 3.2: Validate MSC/unit safety program for compliance with Army and EUSA
accident prevention guidance.

Objective 3.3: Increase the knowledge, education, awareness, and skills for Army
motor vehicle and POV operators.

Objective 3.4: Train leaders and Soldiers prior to seasonal weather changes on
prevention of heat and cold weather injuries and the risks associated with summer,
monsoon, and typhoon season.

Goal #4: Reduce accident rates across all categories. Integrate with
Department of the Army accident reduction initiatives.

Objective 4.1: Develop annual Army safety and occupational health program
initiatives to support reduction of accidents.

Objective 4.2: Understand the past and master lessons learned at the lowest level to
eliminate accidents / loss of combat power. AAR accidents and develop lessons

learned or reinforce procedures from lessons learned to prevent similar occurrences.
Conduct in depth analysis of accident data and CIP / ARMS inspection results to identify
specific deficiency areas. Develop courses of action to correct these deficiencies and
metrics to measure performance and effectiveness. Develop and disseminate lessons
learned / PLRs to lowest level.

Objective 4.3: Educate leaders with risk reduction information to enable them to
identify personnel with suicidal/homicidal thoughts and develop preventative measures
to monitor and target high risk behavior.

Objective 4.4: ldentify substandard buildings, structures, roadways, and pedestrian
throughways at enduring facilities and coordinate with IMCOM-K to ensure an action
plan is developed and executed.
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We expect commanders to lead these
efforts, and we expect Soldiers and Army
civilians to integrate safety and risk

management into every operation they
plan, train for, and execute.
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