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PRE-COMMAND VTC: MAKING KOREA THE ASSIGNMENT OF CHOICE








By: Maj. Robert H. Tallman, Jr.  

SEOUL, Republic of Korea--   How do you get 23 officers and spouses who have been selected for battalion and brigade command all together, at one time, to discuss their assignment to Korea?  It’s simple.  You conduct a video teleconference from 17 locations around the world. 

The purpose of the far-reaching VTC was to welcome the in-coming commanders and their spouses, and to answer questions regarding their assignment here in Korea.  

The VTC is just one of the many innovative methods being used by the command teams at United States Forces Korea and Eighth U.S. Army to make Korea the assignment of choice.


Gen. Leon La Porte, Commander, USFK and his wife Judy,  Lt. Gen. Daniel R. Zanini, Chief of Staff, USFK, and Commander, Eighth U.S. Army and his wife Jane hosted the VTC July 12.   The VTC was also attended by several current battalion and brigade commanders and several agencies including: family housing, Department of Defense Schools and the Dragon Hill Lodge.
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The feed-back from the participants indicates the VTC was effective at dispelling some commonly held rumors about assignment to Korea and to validate that Korea is indeed, becoming the assignment of choice for soldiers and their families.


Maj. (P) Paul Laughlin, in-bound commander of 1st Battalion, 72nd Armor, said, “the VTC reinforced two of the reasons why I wanted to go there. The  ‘Fight Tonight’ mentality and getting the chance to command great soldiers who are focused on a real mission.”   The “VTC shows a real commitment from the Korean Command Group to make us feel welcome as a future part of the team there,” said Laughlin.


Laughlin also commented that having spouses currently serving in Korea at the VTC helped to dispel some of the myths and misinformation surrounding an assignment to Korea.


“Spouses at the VTC were especially helpful in breaking down some of the myths into reality (family separation, life on Yongsan and things to do in Korea).”


Lt. Col. Carolyn R. Sharpe, in-coming commander of 177th Finance Battalion at Camp Casey echoed Laughlin’s comments.


“I’ve heard nothing but great things about a tour in Korea from colleagues who have recently completed their assignment in the past two years. The VTC really helped to see the reality of the leadership’s sincerity on the campaign on choice assignment and dispelling some commonly held rumors regarding a tour of duty in Korea.,” said Sharpe. 


Sharpe also said, “The VTC helped weed out a lot of misconceptions on living conditions, continuing education and overall quality of life in Korea.”
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Soldiers being assigned to Korea are not the only people who may have reservations. Spouses are also concerned about the quality of life in Korea.


“There’s a lot of apprehension for your family when you find out you’re going to Korea,”  said Maj. (P) Tommy Mize, in-coming commander of 2nd Battalion, 44th Engineers.  “The VTC goes a very long way toward easing this apprehension. During the VTC, for the first time, we found ourselves looking forward to going to Korea.” 


Other initiatives being used to make Korea the assignment of choice includes attending conferences and military schools in order to educate soldiers and their families about assignment to Korea. 
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