HHC, 8th MP Bde. soldiers achieve DA level maintenance excellence

By Spc. Olubunmi Babalola

8th MP Bde. journalist

Soldiers from the Headquarters Company of the 8th Military Police Brigade were selected as the runner-up in the Department of the Army’s fiscal year 2002, active table of organization and equipment, small unit category in the maintenance excellence competition.

The Army Award for Maintenance Excellence, or AAME, is an annual competition prescribed in AR 750-1, Army Maintenance Policy.  The competition begins with the submission of nomination packets during the first quarter of the fiscal year. During the second quarter, a board convenes to select the semifinalists and conduct validation visits of all the semifinalists. The finalists are then selected and the program culminates with the award's Ceremony in the fourth quarter.

"This program is a great way to recognize hard-working soldiers across the Army," said Lt. Gen. Charles C. Campbell, commander, 8th U.S. Army.  "The end result is increased readiness - the ability to get to the fight with all your equipment, and maintain it," he added. 

This marks the 21st successful year for AAME, which was established to encourage maintenance excellence, recognize outstanding achievements in maintenance management, and demonstrate the essential role of maintenance in the readiness and sustainability of U.S. forces.

“Throughout the year, the Headquarters and Headquarters Company has continuously proven their ability to maintain the highest level of equipment readiness,” said Col. Peter M. Champagne, commander, 8th MP Bde.  “Without the high level of maintenance readiness that we have maintained, we would not have been able to accomplish our various missions across the peninsula,” he added.  

Despite numerous training and operational missions, as well as a host of adverse conditions on the Korean peninsula, this unit’s operational readiness rate never dropped below 98 percent.  Some of these missions included major Army command and joint chiefs of staff level exercises, support to external organizations, brigade and company external evaluations, company field training exercises, equipment displays and command inspections.

“Flexibility, persistence, and selfless devotion to duty have been our keys to success in maintenance, and overall combat readiness,” Champagne said.
In order to accomplish each of its missions properly, the 8th MP Bde. headquarters company has a strong maintenance program.  Due to this program’s strengths, the unit has been able to fully support the brigade in every exercise.  All vehicles, weapons, masks, computers and other equipment that go on these exercises are fully mission capable.  This unique company has demonstrated total readiness, maintenance excellence, caring for soldiers and agility to transition to theater-wide wartime mission support.  Its 141 soldiers and civilian employees facilitate command and control of the largest, most forward deployed military police brigade in the Army.

“Within the past 12 months, maintenance readiness was of the highest priority within this unit,” said CPT Richard L. Geren, HHC Commander.  “Maintenance readiness supports each of the fundamental principles by which we prepare for combat,” he added.

The award for maintenance was for superior performance of duty in maintenance excellence that resulted in improved combat readiness.  The areas of special emphasis were mission accomplishment, effective resource management, innovative maintenance management and soldier quality of life.

“Our goal was to be the best and prove to the rest of the Army that once you set a goal for yourself, and you strive toward accomplishing that goal, it is absolutely possible,” said Staff Sgt. Wilhem G. Ortiz, HHC motorpool sergeant.

These soldiers were able to accomplish their goal for perfection and it is already having a positive and  a lasting impact.  “My soldiers get more recognition now,” said Ortiz.  “Other soldiers and units actually come to us for maintenance questions.”

Winning this DA-level award epitomizes the outstanding maintenance program resident in the Headquarters and Headquarters Company.

“This unit has demonstrated the ability to maintain the highest level of equipment readiness despite numerous training and real world missions that span the entire Korean peninsula,” said CW4 Luis A. Diaz, 8th MP Bde. maintenance officer.

The Headquarters and Headquarters Company soldiers will be presented the Chief of Staff of the Army Award for Maintenance Excellence during a ceremony that will be held in Washington D.C., Sept 19.

