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20th Support Group’s wartime readiness evaluated

CAMP HIALEAH, BUSAN, Republic of Korea (20th ASG), October 3, 2002 -- The Army unit responsible for combat service support in the southern half of the Republic of Korea is in the final stage of an external evaluation (EXEVAL) of its warfighting mission here.


Using hypothetical wartime scenarios, computer battle simulation and role-playing, the 20th Support Group staff underwent an extensive review of its ability to take appropriate actions in a mock battlefield environment Monday through today.  The purpose of an EXEVAL is to increase unit and staff readiness.


Thirty-five members representing personnel, intelligence, plans and operations, special operations, communications, a Republic of Korea liaison, HHC 20th Support Group, and the command group participated in the evaluation.  Aside from the contingent that deployed to Busan, three members remained at Camp Henry to serve as gamers in the Battle Simulation Center.

The 19th Theater Support Command coordinated the EXEVAL and choreographed each event through a battle simulation cell and exercise control cell at Camp Henry.  In addition, the 19th TSC provided mock headquarters and units within the 20th Support Group’s chain of command for evaluation purposes.
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“We replicated all higher headquarters, both ROK and U.S., and also replicated battalion- and company-level subordinate units,” said Lt. Col. Steven Bratina, 19th TSC deputy operations officer.  “The role-playing will provide the 20th Support Group with all the stimulus they would need as if they were in a combat situation.”


The primary driver for the exercise was the Combat Service Support/Training Simulation System (CSS/TSS) model, which was brought to Korea solely for the EXEVAL.  The MSELs supplements the computer simulation model.


Col. Steve Wilberger, 34th Support Group and Area II commander from Yongsan, and 22 members of his entire staff were charged with observing the action.  Rotating on 12-hour shifts with the 20th Spt. Grp. players at 7 a.m. and 7 p.m., the observers spent the entire time listening and watching as staff members responded to mock wartime situations drawn from the master scenario events list (MSEL) written by the 19th TSC.  Major scenarios included events such as destroying a bridge, a chemical attack, blocking a port, and Special Operations Force’ attacks.  More than 30 incidents were introduced to the unit for the 20th Support Group staff to analyze and determine effects on critical operations throughout the exercise.  
Each MSEL was radioed to the battle captain on duty, who then distributed it to the appropriate agency or agencies, where an issue was resolved or a task accomplished.

“These are situations that drive our staff to act in accordance with established procedures,” said Maj. Sergio Dickerson, 20th Support Group operations officer.  “Each situation challenges different staff members, either individually or collectively, to come to a logical conclusion on all of the tasks that must be conducted to complete the action.” 
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The actions are specifically designed to force the staff to adjust plans as necessary and conduct effective staff coordination, according to Charles E. Beauchamp, Jr., a senior analyst from the Korea Battle Simulation Center at Yongsan.


“You’re really trying to get them to review and update their tactical SOP [standard operating procedures] and assess their wartime contingency plans,” he said.  “The commander’s training objectives guide the observer team in their collection efforts.”


Col. James M. Joyner, 20th SG and Area IV commander, gave the controllers and evaluators four objectives for his staff.  He wanted to test the group’s battle staff planning and execution processes; test the staff’s ability to plan and provide external logistics support; test its ability to plan and conduct rear area operations, as well as test its ability to plan and conduct combat service support of reception, staging, onward movement, and integration operations.


“Over the course of the last three days, there has been significant improvement in our staff interaction, battle tracking and understanding the second and third order affects that each situation causes,” he said.  “We’re getting much better at recognizing those affects before they become a crisis.”

The EXEVAL will culminate with an after-action report facilitated by Wilberger and will be attended by Brig. Gen. (P) Jeanette Edmunds, the 19th TSC commanding general, and Joyner and his staff.  The AAR will enable Joyner to determine which procedures should be sustained, as well as which ones to improve.
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The 8th Army requires all major subordinate commands, such as support groups, to undergo an EXEVAL once every two years.   Beauchamp said they are normally conducted within the first six months of command to permit a new commander to adjust the unit’s future training plans.


The 501st Corps Support Group, another 19th TSC unit which also received a new commander this past summer, is simultaneously undergoing an EXEVAL at Camp Garry Owen.
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