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Assignment Incentive Pay Program Popular with Soldiers

YONGSAN GARRISON, Korea - Since its introduction in March 2004, more than 7,700 Soldiers have voluntarily extended their tours in Korea under the Assignment Incentive Pay program, which has dramatically increased stability on the peninsula.

More than 25 percent of the Soldiers in Korea have been approved for the AIP program. “AIP will have a tremendous impact on readiness, cohesion and stability,” said Col. Rick Mustion, commander, 8th Personnel Command. “This represents Soldiers who are already integrated into 8th Army units, trained and ready to fight tonight.”

Currently, 7,803 AIP requests have been initiated, including more than 830 officers, 210 warrant officers, 2,100 noncommissioned officers and 4,600 junior enlisted Soldiers with 84 percent of the requests for the 12-month option. 

An aggressive use of Internet and email contributed in large part to the success of this program. 8th PERSCOM developed a highly effective Web page that provides quick and easy access to information on the program, as well as an on-line enrollment mechanism. This gave the Army the ability to process a large number of requests in a very short period of time and provides ease of access for Soldiers. 

On-line tools will continue to promote the program for Soldiers on the peninsula. Newly assigned Soldiers will have the option to take AIP, provided that the decision is made within 30 days of their arrival in country. Currently, 31 percent of Soldiers arriving in Korea since the program began have either requested AIP or indicated intent to submit the request. 8th PERSCOM will continue to follow up with email to AKO accounts for Soldiers who indicated their interest. 

AIP is a test program. Although the initial 60-day window closed effective May 12, the program remains open until March 2005 for Soldiers currently on station in Korea who are within 6 months of their DEROS and those Soldiers newly assigned to the peninsula.  The Army, with input from 8th Army, will evaluate the effects of this program and determine whether it will be continued 

“When you have 25 of the assigned population taking advantage of the program it dramatically decreases turbulence from PCS moves,” said Maj. Larry W. Downer, chief, Officer Personnel Management Division, 8th Personnel Command.  “That’s over 15,000 moves that didn’t have to occur.”

For every Soldier that elects the AIP option, the Army saves two PCS moves. The one-year program creates budget impacts over five fiscal years when considering the costs associated with transportation, relocating families, storage/shipment of property/personally owned vehicles, and pay and allowances.

But, although budget savings are important, of even greater importance is the impact on the Army’s Soldiers.


The AIP program was designed with the intent of reducing turbulence across the Army that results from overseas tours to Korea. The early success of this program has far reaching impacts, both on and off the peninsula. The voluntary decision of individual Soldiers to extend the tour length in Korea means that the same number of other Soldiers will not have to return from deployments supporting Operation Iraqi Freedom or Operation Enduring Freedom, spend a few months back in the US with their families, and then face another assignment apart from their families — this time in Korea.  
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