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By 2nd Infantry Division Public Affairs Journalist Master Sgt. Sally Toomey


CAMP CASEY, Republic of Korea – On any given day in the 2nd Infantry Division, approximately 60 vehicle convoys take to the roads, moving combat equipment and soldiers throughout the areas of Korea where Warriors will fight if called. During large brigade and division training exercises the numbers of tracked and wheeled vehicles on the roads can be even greater.

Safety policies for convoy procedures have changed in recent months as a result of a tragic accident in June where two Korean girls were struck and killed by a tracked vehicle as they walked along a narrow and congested highway near the Twin Bridges training area.

Officials say the policies give commanders greater command and control over their unit road movements and reduce the risk of vehicle accidents. 

“In Korea we are restricted by the fact that we are at peace,” said Maj. Samuel Floyd, division transportation officer. 

“We have heavy traffic and pedestrians on the road and infrastructure that doesn’t support the amount of movement in the division,” added Floyd. “We have the safety restrictions and policies in place so we can continue to train while increasing safety along our routes.”

Managing the high volume of traffic requires tremendous planning and coordination at all levels to meet safety requirements and reduce risk factors.

One policy change reduced the number of vehicles requiring a convoy clearance from ten to four. That way, leaders have a better idea of the number of vehicles on the road at any given time. 

“There is a positive impact for this policy,” Floyd said. “The span of control for convoy commanders is smaller when there are fewer vehicles in the convoy. This means safety along the routes is increased.”

Another change is closer coordination with the Korean National Police to provide escorts when convoys on public highways may impede civilian traffic.

Staff officers at the Division Transportation Office must consider a number of factors in granting convoy clearances. Large vehicles are prohibited on some roads that are too narrow or have bridges that cannot support heavy armored vehicles. Some roads in heavily populated areas are restricted to reduce both military and civilian traffic delays. Other roads are only used during certain times of the day when fewer civilian vehicles are present.

In addition, to meet all unit movement requirements, DTO must stagger convoy time frames to evenly distribute the volume of traffic throughout the day. 

They must also coordinate with the Republic of Korea Army who also share the same challenges in planning their own vehicle movements on Korea’s highways.

However, the policies force better planning and increase situational awareness down to the individual soldier, Floyd said.

“Soldiers understand the overall movement plan but still it is frustrating for staffs to plan and adjust to changes. Never the less, the more planning units do, the safer the roads are.” 
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