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CSM of Army Reserve visits AR soldiers in Korea

By: Spc. Lynnette M. Jefferson

The command sergeant major of the Army Reserve visited Reserve Units on the Korean Peninsula April 9 through the 16 in order to speak with soldiers. 

Command Sgt. Maj. Michele S. Jones visited the 311th Theater Support Command (TSC), 412th Engineer Command (ENCOM) and Special Operations Command Korea (SOCKOR). Jones went to Camp Humphreys and observed 343rd Support Detachment (ROC) soldiers training. Jones went to Camp LaGuardia to have lunch with 2nd Infantry Division (RTOC) soldiers. She also met with 4th Support Detachment (ROC) soldiers at Camp Henry.

In addition, Jones went on a tour of the Joint Security Area (JSA) and went on a culture tour.

Jones said that her focus of her trip to Korea was to meet with Reserve soldiers. 

“I work for every soldier, particularly enlisted soldiers. That is why I am here. Soldiers in the Army Reserve are all over the map,” she said. “I need to come where they are.”

In order to know the needs of soldiers and serve them at the highest level, Jones said that she likes to meet with soldiers, “face-to-face.”  

“I need to know what they do from their world and their environment in which they work, not from behind my desk,” said Jones. “So, that is the primary focus of everything I do, for the soldiers.” 

Soldier skills are also a big focus for Jones.

“The second piece that I want to emphasize is that no matter where soldiers are, no matter what they are doing, soldier skills always come first. No matter what,” she said. “Military Occupational Specialty (MOS) skills come second. If you don’t have your soldiers skills, you cannot do your job.”

To Jones, soldier skills are especially important in Korea. 

“I want to emphasize that here in Korea; I do not think the focus is anything but soldier skills, which is a great thing,” she said. Jones said that there is a constant threat in Korea, the assignment a real world mission.” 

Jones also stresses to Reserve soldiers in Korea the importance of their mission.

“Their piece of the pie is right where they are. What Reserve soldiers do here is critical. Day to day, the threat is there all the time,” said Jones. “Nowhere else, other than where they are actually engaged in combat are soldiers more at risk for aggressive actions. They are unique in that aspect. The bottom line is that I work for them, so I need to know how to take care of them.”

As for her position as the CSM of the Army Reserve, Jones said that no matter what rank she was, she did everything because it was her duty as a soldier.

“Number one, I never did a job, never did a task to get promoted. Everything I did was because it was my responsibility to do it,” she said. “I never said, ‘I am going to be the CSM of the Army Reserve.’ I just said, ‘I want to be a good soldier at what I am doing right now,’” she said. “I want to make sure that all my soldiers that work with me directly have the opportunity to succeed and be better soldiers. I want to give soldiers whatever tools they need and some they do not think they need.”

Jones believes she accomplishes her mission because of soldiers.

“I am where I am because of my soldiers. My soldiers took care of me because I took care of them,” she said. “Every mission was accomplished because of my soldiers. If you are a true leader, that is the focus of what you do. Not saying that you can’t look forward to better yourself … but you concentrate on what you are doing and doing a good job. In the process, you make sure you take care of your soldiers. That is why I am here. I know that is why I am where I am. I concentrated on what I had to do. I didn’t want to just be good. I wanted to do an exceptionally good job because I am committed to what I am doing. No magic formula, I do what I have to do.”


Jones also wanted to thank soldiers and their family members.

“I want to thank all soldiers and all family members, both here and back in CONUS because no soldier can do what they do without the support of family members. Whether they are married, single, whatever. Every soldier has someone that loves him or her. I thank those that support them.”

For more information on joining the Army Reserve, contact the 8th U.S. Army Reserve Advisor’s Office at 723-4215/2573.
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