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CSM Welch, 19th TSC to replace CSM Palacios

By Spc. Lynnette M. Jefferson

The year was 1977 and a young man was trying to decide what he wanted to do with his life. As a restaurant cook with a wife and a baby on the way, his hometown was not glistening with opportunity. There had to be a better way. 


His older brother was a soldier and he always thought he would be one too. That is what he saw in his path; the Army. Serve God and country a few years, and then probably get out. The other thing he knew was he loved to cook.  

Entering a recruiting station, he sat down and talked to a recruiter about joining the Army. Preparing food was appealing. The recruiter asked him if he was serious, if that was really what he wanted to do, be a cook.

“That’s what I do. I like it. I enjoy it. I always have. So, that’s why I chose to be a cook,” he said.

That young soldier is now 26 years into his military career. Command Sgt. Maj. Troy J. Welch, HHC, 19th Theater Support Command is looking forward to his position as command sergeant major of UNC/CFC/USFK/EUSA. 

“When Gen. LaPorte called and said he had selected me, I was one happy camper,” said Welch. “Number one, it’s no big secret of my background. I grew up as a cook in the Army and I am proud of it. I am very excited.”

For Welch, being selected for his new position is an achievement he never dreamed of. “I cannot wait to get in there and continue to build on what Command Sgt. Maj. Palacios has already done,” he said. “I am excited, my wife is excited … I am not quite sure my feet are still hitting the ground. We are very excited about our next move, our next assignment and challenges that it is going to bring. It’s a thrill … it is a thrill.”

Welch has been in Korea for almost 3 years. Prior to 19th TSC, Welch was at 23rd Area Support Group. 

“Korea is the best kept secret in the world. This is the first time I have actually been stationed here. You can’t go on a post without finding some sort of construction going on,” said Welch. “They are always constantly improving, building new infrastructures, post exchanges, commissaries, and barracks. They are doing all these things to make Korea a better place to live.” 

Training is another thing Welch likes about Korea. “You can’t beat the training. You are as forward deployed as you are going to go,” he said. “The training is real, the training is tough and the training is good.” 

Another thing that Welch likes about Korea is the culture and people. “The Korean people are probably the most genuine I have met. When you make a friend in Korea, you make a friend for life,” Welch said. “I like the people and I like learning about their culture and way of life. I love the food.” 


Advice Welch gives to soldiers who are here or about to come to Korea, is to experience the culture and train.  

“I would say to a soldier coming to Korea, ‘get out of the barracks.’ One of the Army’s best assets is the KATUSA (Korean Augmentation to the U.S. Army) soldiers. They are your best tour guides,” he said. “They want to share their culture, they want to teach you about it and they can show you where they live. They show you Korea.”


To Welch, an assignment to Korea provides opportunity. The realistic training, the opportunity to learn about a different culture, and working side-by-side KATUSA soldiers, that can teach you about their culture,” he said. “I think it is an exciting assignment. I think every soldier, if given the opportunity, should come to Korea.”


Welch also spoke about the KATUSAs and their contributions to the Army.

“Hands down, we can’t do the job without them. They are invaluable, not only to the 19th TSC, but to 8th Army, period,” said Welch. “There are a lot of positions and a lot of functions that go on that we could not perform without the KATUSA soldiers. I am glad they are there. That’s the best way I can describe it.”


Looking back on his military career, Welch does not think he did anything special to stand above the rest. 

“I don’t think I did anything better. What I have always tried to do was, wherever I went, whatever job I was given, I just tried to do my absolute very best,” Welch said. “There was a lieutenant colonel that said, ‘Sgt. Welch, bloom where you are planted.’ I’d like to say that I have always done that. Given it my best. Given it my all. I never went at anything halfway. I gave everything I had to the job I was given.”


That is the advice Welch gives to soldiers -- bloom where you are planted and give it your all.

“Don’t go into anything halfway. Go at it all the way. Give it your best. Be your own person,” he said. “Do the right thing and you will be successful. If you always do the right thing and you live up to the seven Army values, you will do OK. Whatever your mission in life is, whatever your mission at your unit is, whatever your function is, do the best you can. That’s their (soldiers) mission. Don’t do it haphazardly. That is how you lose lives on the battlefield. Stay focused.”


Although Welch is moving to a different position, 19th TSC will not be forgotten. 

“The 19th TSC has been great. What a team! It’s an awesome command,” he said. “I have really enjoyed it here.”

Welch also said that while at 19th TSC, focus was on soldier programs and quality of life. 

“I like to say we built standards. I like to say we because it wasn’t just me. We developed Welcome to the NCO Corps books for newly promoted sergeants. We fine-tuned our Sgt. Audie Murphy Program. We improved our Soldier, NCO and KATUSA of the Month Program,” Welch said. “When the 19th TSC ran base operations, I like to think we stepped it up a bit as far as barracks renewal, upgraded facilities, and community activity centers. We made some leaps, some vast improvements in those areas. We focused on the soldier and the family. I think we did well.”


At the time Welch enlisted, he thought he would not make a career of the Army. When asked why he changed his mind, Welch said it came down to soldiering and taking care of soldiers.

“I love being a soldier. And I love soldiers,” he said. “I have been doing this for almost 26 years. You don’t stick with something for 26 years if you don’t like it.”
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