DEPARTMENT OF THE ARMY
EIGHTH ARMY WIGHTMAN NCO ACADEMY
CAMP JACKSON, KOREA
UNIT #1535

REPLY TO APQO AP 96258-535]
ATTENTION OF:

EAHC-NCOA 31 May 2013

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant’“s_Policy #._1 7,.Sergeants’ Time Training-(_ STT)

1. Success on the baﬁleﬁeld depcnds on lhe”Solc_I_xels ’u,ams squads and se(,lmna execuling
tasks to standards that support their unit Mission Essential Task List (METL). Sergeants’ Time
Training is the period dedicated each week for Noncommissioned Officers to train their Soldiers
on individual through collecuve tasks. AH tasks tzalned during STT must be: METL reiated
approved by the cham of command scheduied and thoroughly lehearsed e

2. To ensure a focused effort on: 1hls vital trammg, STT is conducied ﬁom 0700 1200 each

3-_.'3-Thc period ] llowmg STT
from ]_200 1600 and consxsts of mamlcnancc 1nvcntorlos and 1nspcot10ns_.:=~-- :

rc—:sponsxble for prov1dmg proper resources and. ]
met these obhgations they w1Il devote thls e o

other pressing equipments and tasks Units must ensu
and that nonessential ones are done at another time: For- example there should be no routine
medical or dental care or any other appointments for Soldiers scheduled during STT.

6. STT is rehearsed one-week prior to the execution of that block of instruction. The supervisor
of the Primary Instructor will review the rehearsal to ensure that it meets the intent of STT. The
rehearsal time is annotated on the unit training schedule.
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EAHC-NCOA (31 May 2013)
SUBJECT: Commandant’s Policy #17, Sergeants’ Time Training

7. Platoon Sergeants/Section Supervisors brief the Commandant on their STT plan at Command
and Staff meetings each Wednesday.

8. Sergeants’ Time Training is a primary tool to ensure our SOIleIS are prepared to fight and
win here in Korea. Plan, resource, and support 1t . Sl

DAVID L. MORGAN |
CSM.USA i
Commandant

35




