DEPARTMENT OF THE ARMY
EIGHTH ARMY WIGHTMAN NCO ACADEMY
CAMP JACKSON, KOREA

UNIT #15351
REPLYTO APO AP 962585351
ATTENTION OF
EAHC-NCOA 31 May 2013

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant’s Policy #13, Promotions =

1. Policies:

a. Soldiersi 111 thc pmnary zone of consideration for promo‘uon are recommended {or
prornotion: onfy after Lhey develop skills :und abilities to perform dutics and pronmbiht:us of the
higher grade A separate monthly coUn_ mg is done by leaders to sergeants or subordinates who
meet advancement eligibility, without waiver, ‘but are not recommended. Counsehng is recorded
onDA I‘orm 4856 and maintained until the Soldler PCS’s from the unit. - At a minimum, thc
counselmg is directed towards those areas in which the Soldier needs to 1mpr0ve in order to .
qualify: for the n'ext hlgher grade Soldlers w1th 36 month time in serwce will have a DA'FOI'm

(]' :_zglnd1v1dual weapons score ¢ of 32 ] higher

(2) APF1 score of 270 or hlgh

(3) GT score;qf AlfOO;'Or- :h;gh‘e

(4) Continuing effort'to.improve military:-or.civilian education.

(5) Superior job performance.
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EAHC-NCOA (31 May 2013)
SUBJECT: -Commandant’s Policy #13, Promotions

b. Leaders are responsible to ensure only qualified Soldiers are recommended for promotion
and that their subordinates are continually counseled.

" DAVID L. MORGAN
CCSM,USA =
o Comman_dant:
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