DEPARTMENT OF THE ARMY
EIGHTH ARMY WIGHTMAN NCO ACADEMY
o CAMP JACKSON, KOREA
UNIT #15351
‘ APO AP 96258-5351

A& vy 1o
w2 / ATTENTION OF:

EAHC-NCOA 31 May 2013

MEMORANDUM FOR ALL WIGHTMAN NCO ACADEMY ASSIGNED SOLDIERS

SUBJECT: Commandant’s Policy #12, NCOE_R: Reépolisib'ilities |

1. Policy: IAW 623-203, paragraph 3 10 the Teviewer ensures that the proper rater and senior
rater complete the report. The reviewer as m ,ted on the Unit rating scheme 1is responsible for
an accurate and timely report. Late reports can have a negahve 1mpact on Sold1ers bemg
con51dered f‘01 promo‘uon i FRan o

2. Piocedures

a, The Sl pubhshes an accurate NCOFR Sta_ siz:Sheet wcekl Fhls 1s rev1ewed durmg the

' e_r ensures that the report is 1n11nte ”.Itf.ls ot the responmblhty of 1he S.l to

mmate 1he report._' SO

c The Sl estabhshes a suspense date for 1he Rater, Semor Rat g : ;
two days are :‘enough for.each to. accomphsh his/her 1espons1b111t1 Th" S1 prov1des-typmg
support, after a final draft is approved by the reviewer. AI] NCOERS are due to S130. days puor

to: through date of 1 'report

d The Sl ensure that'_the report IS “fin d ready 1o be forwarded 10 1he HRC NLT the last

worklng day of 1 f 1 :
reviewer ensurcs that the report 1s ava11ab

. ted NCO 5in st venfy wﬂ;h S 1 on 1he status of their
CGER is not compiete NCO will check mform the

DAVID L. MORGAN
CSM, USA
Commandant
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