IMA-KORO MISSION
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PROVIDE EQUITABLE, EFFECTIVE AND EFFICIENT MANAGEMENT
OF ARMY INSTALLATIONS WORLDWIDE TO:

SUPPORT MISSION READINESS AND EXECUTION

ENABLE THE WELL-BEING OF SOLDIERS, CIVILIANS
AND FAMILY MEMBERS

IMPROVE THE ARMY'S AGING INFRASTRUCTURE

PRESERVE OUR ENVIRONMENT

8t Army and KORO....ONE TEAM, ONE FIGHT!




Area & Garrison Commands
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Land Partnershnip Plan /

¥ —_Special Planning Initiative

Consolidate to enduring installations
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~85% Reduction in Installations

Current:
Multiple Installations

Future:
2 Installations
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Align installations / units with future requirements

« Consolidate units in better positions to support warplans
* Improve & protect training areas




What Can You Do?

- Soon after arrival, conduct an office call / in-briefing
with your Garrison Commander

 Encourage your Soldiers and family members to
participate in the activities of the community

 Provide feedback —on how we’'re doing and what
your Soldiers and families need
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