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Eighth United States Army 

Well-Being Advisory Council 

Charter

Definition.  
Army Well-Being is the human dimension of Army Transformation.  The Well-Being of our force structure is critical to our total combat readiness.  The Army’s Strategic Plan refers to Well-Being as a “condition” resulting from a system of individual programs.  As such, Army Well-Being represents the Army’s coordinated efforts to integrate policies, programs, and issues into a holistic and systematic framework that supports mission preparedness as well as individual aspirations.  Well-Being is not synonymous with "Quality of Life” (QOL) but an expansion of the concept.  It incorporates existing quality of life initiatives and programs into the Well-Being framework. It recognizes the institutional needs of the Army that cannot be adequately addressed without fostering self-reliance and meeting the personal needs and aspirations of its people.  The framework relates individual needs with Army functions designed to meet those needs.
Council Composition.  The Eighth Army W-B council is conducted in two phases: A Council of Colonels (CoC) and a General Officer Steering Council (GOSC).  The CoC will focus on working the details of the issues, identifying issues, prioritizing issues, and recommending actions on issues.  The GOSC will involve the CG and MSC Commanders and CSMs as they review the CoC recommendations, provide guidance, and make decisions.

a.  A designated Commander Representative (CofS, XO, or Deputy CDR) and a CSM Representative (Senior NCO E-9 or E-8) from the following MSCs:  

· 19th TSC 
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2ID 

· 1st SIG 

· 17th AV 
· 501st MI 

· 6th CAV 

· 8th MP 

· 8th PERSCOM 

· USATC-K 

b.  Supporting Members.  

· KORO 

· 18th MEDCOM 

· 175th FINCOM 

· Eighth Army G1

· KORO Morale, Welfare and Recreation

· KORO Education Division

· Eighth Army G1 Civilian Personnel (Generalist)

· Eighth Army G3 Training Division

· Eighth Army Engineer Representative

· Eighth Army Resource Management

· Eighth Army Equal Opportunity 

· Eighth Army Public Affairs Office

· DoDDS Liaison

· Command Chaplain Representative

· Provost Marshal Representative

· Army Community Services

· Army Family Advocacy

· BOSS Representative

· Selected Spouses

Council Objectives.  

a.  To serve as the MACOM steering committee or “clearinghouse” to ensure that Well-Being programs, initiatives, and resources are meeting the needs of the community and the standards set by the Army.  

b.  To take action on issues that can be resolved within the established resourcing and regulation authority of Eighth Army.  

c.  To address any outstanding issues or concerns that require a change in resourcing or attention and make recommendations to the Commanding General, Eighth Army. 
Responsibilities.


a.  Eighth Army CofS chairs the council and directs proceedings.


b.  Eighth Army G1.  Schedules quarterly meetings of the Well-Being Advisory Council.  Meetings will be held in the HQ Eighth Army conference room.


c.  Eighth Army PAO.  Develop and execute a “Get the word out Campaign.”

d.  KORO/19th TSC.  Establish Area Well-Being Councils to serve as a conduit for issues presentation to the Eighth Army Council.


e.  Council Members.  Vote on plan of action feasibility and recommendation.  Determine responsibility for action development and completion.

f.  Supporting Members.  Contribute to discussions and issue resolution as the subject matter expert.  Provide the voting members with background information on new and old issues.  Provide regulatory guidance, current policy, and possible solutions to issues presented to the work group. 


g.  Commanders/Supervisors.  Gather and push related issues through the chain of command to a level where necessary decisions can be made.  Continue to encourage soldiers, families, civilians, and retirees to use existing programs in the community.  Provide sound feedback on existing programs and suggestions, which make improvements.  Strive to make our units, organizations, and communities a better place to live and serve.  

Issue Development Procedures.  An issue is a problem that affects the readiness of America’s Army and/or the quality of life of America’s Army family.  In this context, issue development means identifying the most important issue or issues, and developing them into an enhanced form that will accurately communicate a title, scope and recommendation.

a.  Issues are identified via organized forums such as off-sites, town hall meetings, Army Family Action Plan meetings, etc.

b.  The organization responsible for the planning and execution of the forum will prepare the issue(s) that were identified and disseminates it/them to a designated OPR for action.  If an issue requires additional/higher level resources, it is forwarded to the supporting Area Support Group Council for action.

c.  Area Support Group Councils will determine the action required for issues brought to their level.  Issues that cannot be resolved at the Area level will be forwarded and briefed to the KORO for Action.

e.  KORO will determine the action required for issues brought to their level.  Issues that cannot be resolved at the KORO level will be forwarded and briefed to the Eighth Army council for action.  KORO will also provide a status of open issues to the Eighth Army council as required. 

f.  The number of issues brought before the council, during one meeting, will be kept to a minimum.  This will allow enough time for the council to adequately discuss and take action on each issue.

Issue Categories.  Each issue is placed into the appropriate category based on the function it provides.  Categorizing will also assist in developing status assessments and tracking the progress of each issue.  These categories are subsets of the five Department of the Army Well-Being goals.

a.  The five Department of the Army Well-Being goals are:

Goal 1:  Implement a comprehensive strategy that integrates Well-Being initiatives, programs, and resources to meet the Well-Being needs of the Army as outlined in the Army Well-Being Campaign Plan.  

Goal 2:  Provide a competitive standard of living for all soldiers, civilians, and their families.

Goal 3:  Provide a unique culture, sense of community, and record of accomplishment that engenders intense pride and sense of belonging amongst soldiers, civilians, and their families.

Goal 4:  Provide an environment that allows soldiers, civilians, and their families to enrich their personal life by achieving their individual aspirations.

Goal 5:  A climate in which intangibles such as command climate, training and turbulence enable Well-Being outcomes.   

b.  These goals are further broken down into seven Lines of Operation (LO).  

LO1.  Command Programs

LO2.  Pay & Compensation

LO3.  Health Care

LO4.  Housing & Workplace Environment

LO5.  Education

LO6.  Family Programs

LO7.  Morale, Welfare & Recreation

c.  Goals & Lines of Operation Relationships
(1) The intersection of the Goal and the Line of Operation form the Strategy

(2) Strategies are further broken down into Objectives

(3) Objectives are broken down into Actions that are required

(4) Used to synchronize:

(a) Status Reports

(b) Resource Crosswalks

(c) Readiness Reports
d.  Goals and Lines of Operation are designed to remain constant while the subordinate strategies, objectives and actions will change.

Issue Tracking Procedures.  Each level of Well-Being councils will utilize the automated Well-Being issue tracking system to track issues at their level.  

a.  This system relates issues with a unique function number.  

b.  Issues are categorized into:

· The Army Goal it supports

· The Army Line of Operation it supports

· The overall objective

· The manager responsible for issue resolution

· The source of the issue

c.  Each issue will also list the steps or actions required to accomplish/solve the issue.  This action plan will include:

· The step number

· What specific action is required?

· Who is responsible for accomplishing the action?

· When the action will be completed?

· What resources are required?

· The status of the action

Council Meeting Procedures.  
· A council meeting announcement memorandum or FRAGO will be published 30 days in advance.

· A council meeting will be scheduled to occur at least quarterly.  Additional meetings may be called at the discretion of the council.

· The meeting will normally be scheduled in conjunction with the Eighth Army Peninsula-wide Command and Staff.

· The meeting usually lasts two hours.

· Members will be located at the head table (if feasible).

· The meeting will start with opening remarks by the Eighth Army CG or CofS.

· Tasks from the previous council will be completed.

· The council will vote on the presented action plan recommendation (majority rules).

· New issues from members of the council will be presented to the council.

· The council will vote as to the disposition of the new issue.  Prepare a recommendation and task an OPR for the “next step”.

· The Eighth Army CG or CofS will make closing remarks and adjourn the meeting.

· Eighth Army ACofS G1 will publish meeting notes with tasks NLT 7 days after the meeting.

Commander’s Intent.  As a MACOM, we need to understand how the Well-Being concept relates to the soldiers, families, civilians, and retirees within Korea.  We must have a well-represented Advisory Council that can solve problems, parallel plan and provide recommendations to the Commanding General, Eighth United States Army on specific issues affecting our community.  

_______________________
__________________________

DATE
CHARLES C. CAMPBELL
                                                                 
Lieutenant General, USA

           
Commanding
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