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072100(I) JUL 04 

FRAGO 02 to EIGHTH (US) ARMY OPORD 82-03 (Eighth Army Well-Being General Officers Steering Council (GOSC) Meeting – 2 August 2004)

References. 

a.  MOI for Well-Being Advisory Council, Dated: 2 April 2001.

b.  8th Army Memorandum, Subject: 30 April 2004, W-B Council of Colonels Notes.

c.  8th Army Memorandum, Subject: 12 July 2004, W-B Council of Colonels Notes (TBP).

Time Zone.  INDIA.

Task Organization.  N/A.

1.  SITUATION.  The Eighth (US) Army Well-Being (W-B) council objective is to serve as the MACOM's steering committee, or “clearinghouse”, to ensure that programs, initiatives, and resources are meeting the needs of the community, and the standards set by the Army.  The W-B council takes action on the issues presented by the MSCs and the four Area installations in order to determine if the issues can be resolved within the established Eighth (US) Army resourcing and regulation authority.  In addition, the council makes recommendations to the Commanding General and addresses any outstanding issues or concerns that may require changes in resourcing.  
The Eighth (US) Army W-B meetings are conducted on a quarterly basis.

2.  MISSION.   The Eighth (US) Army W-B GOSC meeting will convene 2 August 2004, 1000-1200, Building 2462, Van Fleet Conference Room in order to ensure that programs, initiatives, and resources are meeting the needs of the community and the standards set by the Army.
3.  EXECUTION.  

Commander’s Intent.  No Change.  
a.  Concept of Operations. The Eighth (US) Army W-B council is conducted in two phases: A Council of Colonels (CoC) and a General Officer Steering Council (GOSC).  The CoC will focus on working the details of the issues, identifying issues, prioritizing issues, and recommending actions on issues.  The GOSC will involve the CG and MSC Commanders and CSMs as they review the CoC recommendations, provide guidance, and make decisions.
(1)  The W-B GOSC consists of:
       a.  Commander and CSM from the following MSCs:  
· 19th TSC 
· 2ID 
· 1st SIG 
· 17th AV 
· 501st MI 

· 6th CAV 

· 8th MP 

· 8th PERSCOM 

· USATC-K
             b. Supporting Members:

	· KORO Education Division
	· 8th Army Equal Opportunity 

	· CHRA
	· 8th Army Public Affairs Office

	· 18th MEDCOM 
	· DoDDS Liaison

	· 618th Dental Command
	· AAFES

	· 175th FINCOM 
	· DECA

	· USFK J1
	· Command Chaplain Representative

	· 8th Army G1
	· Provost Marshal Representative

	· 8th Army G1 Civ. Pers. (Generalist)
	· Army Community Services

	· 8th Army G3 Training Division
	· Army Family Advocacy

	· 8th Army G4
	· BOSS Representative

	· 8th Army Engineer Representative
	· Selected Spouses

	· 8th Army Resource Management
	


      (2) Agenda for the meeting:

	TIME
	TOPIC
	OPR

	1000
	1005
	Opening Remarks
	8th Army CG

	1005
	1115
	2004 8th Army/KORO AFAP Issues
	

	
	
	04-01
Family Member Employment Opportunities
	KORO

	
	
	04-02
Child Care Fees in Korea
	KORO

	
	
	04-03
Permissive TDY for College Selection
	ACofS G1

	
	
	04-04
Command Education Policy
	ACofS G1

	
	
	04-05
BAS for Service Members with Families
	175th FINCOM

	
	
	04-06
Distribution TA-50
	ACofS G4

	
	
	04-07
Matching Funds for Military Personnel in the TSP
	175th FINCOM

	
	
	04-08
Dental Service for Retirees Overseas
	618th DENTAL

	
	
	04-09
Alternate Medical Facilities
	8th MP

	
	
	04-10
Off-Post Housing Charges
	KORO

	
	
	04-11
Community Track and Field Facilities
	KORO

	
	
	04-12
Commissary Items at Remote Sites
	AAFES

	
	
	04-13
Blocked Internet Service Providers (ISPs) on Personal Computers Overseas
	1st SIG

	1125
	1145
	8th Army W-B Issue Updates
	

	
	
	2.3.2.6 Civilian Medical Care
	18th MEDCOM

	
	
	2.4.1.1 Off-Post Housing


- Build to Lease- Korea (BTL-K)


- KORO Rental Housing Program 
	KORO

	
	
	2.4.2.1 Barracks Modernization Program
	KORO

	
	
	3.7.3.2 Sponsorship
	ACofS G1

	
	
	3.7.3.3 SITES Improvement
	KORO

	
	
	3.7.4.3 Command Sponsorship 
	ACofS G1

	
	
	3.7.4.4 Language Barriers in Customer Service Areas
	ACofS G1

	1145
	1155
	AFWBAC Update
	AFWBAC

	1155
	1200
	Closing Remarks
	8th Army CG

	
	
	W-B Issue Update Handouts – Not Briefed
	

	
	
	2.3.3 Dental Services
	618th DENTAL

	
	
	2.4.1.1 Off-Post Housing


- Automatic Rent Collection (ARC)
	KORO

	
	
	2.5.1 Limited On-Site Upper-Level Educational Opportunities
	KORO

	
	
	4.6 Employment Opportunities for Family Members in Republic of Korea
	ACofS G1


b.  Tasks to Subordinate Units. 


(1) Office of Primary Responsibility (OPR) POCs will:

a.  Submit their respective updates to the 8th Army POC IAW the timeline below.  

b.  Be prepared to brief and discuss their respective issues.  Each brief will:

(1) Show clearly defined and delineated actions required and stated milestones.

(2) Provide an update to issues and answers to any questions raised during previous council meetings.  

(3) Be presented within 3 to 4 minutes.

c.  Provide options and recommendations to issues as required.   

d.  Provide responses to each AFAP issue recommendation.  

e.  Be prepared to discuss latest update to issues taken off the W-B scope during previous W-B CoC meetings.

(2) GOSC member will:

a.  Review the W-B CoC recommendations and determine if the AFAP issue is returned to the originating Area, becomes a W-B issue, is sent to DA AFAP, or is closed.

b.  Discuss each issue, provide comments, and request additional information as required.

c.  Coordinating Instructions.  Timeline:

· 26 July 2004 = OPR briefs/issue updates due to ACofS G1


· 27 July 2004 = Council Read Ahead Out



· 1000-1200, 2 August 2004 = W-B GOSC Execution Day

4.  SERVICE SUPPORT.  None.

5.  COMMAND AND SIGNAL.  The Eighth Army G1 POC is MAJ Tim Spann, SpannT@usfk.korea.army.mil, 724-5711.

ACKNOWLEDGE:  Direct coordination with POC is authorized. 
CAMPBELL
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