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Standing Operating Procedures (SOP)
 Korea Region

Army Family Well-Being Executive

Advisory Council


As of 0900, 12 January 2004

1.  PURPOSE.  To establish membership eligibility, procedures, policies and responsibilities of the Korea Region Army Family Well-Being (AFWB) Executive Advisory Council.

2.  APPLICABILITY.  This Standing Operating Procedure (SOP) applies to all members of the Korea Region AFWB Executive Advisory Council.  

3.  REFERENCES.  This SOP will be implemented in accordance with HQ Family Programs.

4. ROLES.  The Korea Region AFWB Executive Advisory Council’s role, from a peninsula perspective, is to:

· Advise the Eighth Army Well-Being Council of Colonels on the direction of Army Family Programs that impact the Well-Being of Soldiers, Department of the Army Civilians, Contractors, and their families.  

· Assess and recommend solutions for evolving family issues.

· Establish short and long range goals and objectives.

· Serve as an advocate for Family Program services, initiatives and volunteers.

· Make recommendations to the DA AFWBAC and the Eighth Army Well-Being Council of Colonels.  

· Serve to positively enhance readiness, retention and mission efficiency, increase program effectiveness, and connect families.

5.  ELIGIBILITY.  The Korea Region AFWB Executive Advisory Council shall be made up of members who represent Army interests across the Korean peninsula (or by-name designated alternates) as follows:

a.  Executive Board: 

· Spouse of 8th Army, CG – Chairperson

· Spouse of 8th Army, CSM – Chairperson

· Spouse of 8th Army, DCG – Advisor

b.  Senior Area Representatives:   Spouses for the Korea Region Area Commands or the Commanders Spouse Designee:

· Area I – Spouses of 2nd Infantry Division Commander and the Command Sergeant Major

· Area II – Spouse of 8th Army Chief of Staff and Spouse of 8th Army Command Sergeant Major

· Area III – Spouses of Garrison Commander and Command Sergeant Major)  

· Area IV – Spouses of 19th TSC Commander and Command Sergeant Major) 

c.  Regional support staff as required, such as:

· Chief, Family Programs, KORO MWR

· Director, Army Community Service, KORO, MWR

· Director, Child and Youth Services, KORO, MWR

· Eighth Army, G1 

· Secretary, Family Branch, Administrative Assistant 

d.  19th TSC support staff, 19th TSC Plans/G3  

e.  Volunteers selected by the council that exhibit a breadth of Army Family Program experience from the local community perspective.

f.  Other Program Managers would attend as SME in accordance with the meeting agenda.

g.  Invited members as required. 

6.  PROCEDURES. 

     a.  The Korea Region AFWB Advisory Council will meet quarterly (approximately, 30 days prior to Eighth Army Well-Being Council of Colonels meetings).  The need for more frequent meetings and/or the scheduled day and time will be determined at the last meeting before the new fiscal year, by a vote of the members present.  

     b.  The Secretary, Family Branch, Administrative Assistant will take meeting minutes.  The minutes will be approved by the Chairpersons and forwarded to each council member, whether present or not, no later than 30 days after the meeting.  

     c.  The Korea Region AFWB Executive Advisory Council meetings will be conducted according to an agenda developed by the Chairpersons.

7.  COUNCIL TASKS.

a.  The Korea Region AFWB Executive Advisory Council will develop recommendations to Eighth Army Council of Colonels that affect the Well-Being of soldiers and families in Korea:  Army Community Service, Army Family Team Building, Army Family Action Plan, Family Advocacy, Child and Youth Services.  

b.  Review program’s annual calendar of major events, new initiative family programs, review marketing techniques, and other emerging issues and initiatives as it relates to the Well-Being of soldiers, civilians and families.  

c.  Review Family Program policies as it applies to Korea and make recommendations.

d.  Will contribute to information campaign.

e.  Champion family issues to the Eighth Army W-B Council of Colonels.

8.  DUTIES AND RESPONSIBILITIES.



     a.  The Chairpersons will:

· Approve of or call the meetings.

· Chair the Council meetings.

· Attend Council meetings as a voting member.

· Attend DA Family Program AFWB meetings.

· Approve the agenda.  

· Serve to clarify AFWB policy.

· Initiate family program subcommittees as needed.

· Appointment a chairperson(s) for subcommittees. 

· Serve as a link through Korea Region process

· Approve the meeting minutes. 

· Provide over watch of Korea Region family programs.

· Attend Eighth Army Well-Being Council of Colonels and General Officer Steering Council meetings. 

     b.  The Advisor(s) will:

· Attend Advisory Council meetings as a non-voting member.

· Serve as a liaison to the Command, keeping the program in step with the goals and mission of Eighth Army and the Army.

· Provide guidance to meet the challenges of the programs.

· Brief the council as requested on installation family programs.

    c.  The Chief, Family Programs, KORO MWR will:

· Attend Council meetings as a non-voting member.

· Serve as the Council subject matter experts for their programs.

· Serve to clarify program policy.

· Review recommendations of the Council and pass to the Chair.

· Ensure the activities and services of Korea family programs represent the goals and ideals of the agency.

     d.  Secretary, Family Branch, Administrative Assistant will: 

· Coordinate and plan the council meetings.

· Develop the agenda.

· Coordinate subject matter experts.

· Ensure each member receives a copy of the meeting minutes 30 days after every meeting.

· Maintain information on the nature, functions, and operations of the committee and its members.

     e.  Senior Area Representatives will:  

· Attend Executive Advisory Council meetings as voting members.

· Surface issues and concerns relative to their military community as they relate to family programs and services.

· Recommend solutions for issues and concerns.

· Serve as family program advocates for the military community they represent.

· Serve as spokespersons and ambassadors for family programs.

· Serve as a conduit for information back to their communities within one month of attending the meeting.

· Appoint the Korea Region AFWB Area Advisory Council Chairman for the establishment of an area advisory council.

· Attend respective Korea Region AFWB Area Advisory Council meetings as an advisor. 

· Be prepared to discuss Area issues and concerns identified by the Korea Region AFWB Area Advisory Council before the Korea Region AFWB Executive Advisory Council

      f.  All other invited attendees will:

· Attend Advisory Council meetings as non-voting members.

· Serve as subject matter experts as required and provide input to complex and compelling issues, when requested.


g.  Korea Region AFWB Area Advisory Council will:

· Have representatives on the Korea Region AFWB Executive Advisory Council.  

· Have representatives attend community meetings, town meetings, public forums and local Well-Being meetings, to be recognized in the community, and to share information in the community. 

·  Provide reports as required to the Korea Region AFWB Executive Advisory Council.  

· Monitor Area family programs to include: 

· Army Community Service (ACS)

· Army Family Action Plan (AFAP)

· Army Family Team Building (AFTB)

· Child & Youth Services (CYS)

· Child Development Center (CDC)

· Education for Family Members 

· Spouse Orientation and Leadership Development (SOLD)

· Volunteers
· Elevate issues that cannot be resolved at the Area level to the Korea Region AFWB Executive Advisory Council.
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