KOREA REGION

Army Family Well-Being Advisory Council

Minutes of 14 September 2005 Meeting

ATTENDEES:

Dianne Campbell
              Eighth United States Army

Janice McHale

   Area Command IV, 19th TSC

 Marilyn Higgins

   2nd Infantry Division

Charlotte Mills

   Area Command II                     

Pat Wheeler
  

   Eighth United States Army 

Dayle Tindoll


   KORO 

Kim Kidd


   Eighth United States Army

Tamela Taliento

   Area Command III

Dana Hendrix

   Area Command I

Ann Stephens

   Area Command II

Nancy Forrester

   Area Command I

Yvonne Kearns                      KORO FAP Manager

LTC Brenda Andrews
   Eighth United States Army

Tim Spann


   Eighth United States Army

Linda Rieth


   Area Command I ACS Director

J J Stewart


   Area Command IV ACS Director

Les Toth


   Area Command II ACS Director

Cynthia Jacobs                      Area Command III ACS Director

Ted Stevens                          KORO MWR CYS

Sarah Gibbs


   AC II ACS, Victim Advocate/ 

                                               Emergency Placement Care

Bonnie Elkins

   AC III ACS, Deployment, Mobilization Readiness 




              Coordinator

Margaret Merrill

    KORO, Chief, ACS

1.  OPENING

The Korea Army Family Well-Being Advisory Council (KAFWBAC) met at 1000,

14 September 2005, in the MWR Conference Room.  Mrs. Campbell welcomed attendees and reviewed the agenda.  She introduced Mrs. Forrester, the new Family Readiness Group (FRG) Advisor.  Mrs. Forrester has a wealth of experience with FRGs, and will present on “Effective FRGs Pre- and Post-Deployment.”  Mrs. Campbell then introduced MAJ Hawkins MD, whose presentation on “The Impact of FRGs in the Field” comes from personal experience.

2.  UPDATES

     Ms. Campbell said that, due to the very full agenda, she would email the information on the Ration Control Plate issue from two area AFAPs.  She said further that when a Soldier is deployed and a grandparent or other family member, who does not have an RCP, comes to care for the children exceptions could be made for the caretaker to use the Commissary and Exchange. 

3.  DISCUSSIONS

    a. (1) Mrs. Forrester was first to present to the group.  She began by stating  that it is the commander’s responsibility for information to flow from the field to the families.  The commander needs to view this relationship as a partnership between him and the FRG leader.  Mrs. Forrester stressed the importance of all units having an FRG; families may know the unit/battalion commanders but not above that.  She related how the Army is changing and when a unit has an FRG in place, it is ready in case a deployment order comes down.  Mrs. Forrester indicated that during deployments FRGs are essential for rumor control and to ensure accurate information is passed to all families, including those that are geographically dispersed.  She discussed how this is even more important now because casualty notification often happens in real time via media or cell phone.   

    (2) Mrs. Campbell then led the group in a discussion regarding units that deploy from Korea. She indicated that two units are deployed from Area II, and 90% of family members of Soldiers in Korea are in CONUS.   Mrs. Campbell pointed out the most critical needs are: a successful Waiting Families Program in the United States; resources to educate FRG leaders and family members in all areas; and, a “go to” person at each Army Community Service (ACS) Center.  

    b. (1) MAJ Hawkins, a Family Practice physician at 121, discussed with the group the benefits that family members, Soldiers, and that he as a Soldier and physician, derived from an FRG when he deployed from Fort Campbell to Iraq.  MAJ Hawkins related that a major task for the FRG leader is to have accurate mailing addresses.  He indicated that email communication is invaluable to reach out to families and also for Soldiers and families to communicate with each other.  He also indicated that church groups provided support to families, as did Social Work Services.  He related the importance of involving children and the families of single Soldiers in the groups and that activities should include all individuals.

   (2) MAJ Hawkins amused the group with his story of the amount of packages his unit received from all over the country, when they were deployed.  Although Soldiers gratefully receive all packages and mail, MAJ Hawkins related that the Soldiers at Postal were in overdrive trying to handle the mail.  MAJ Hawkins helped assuage hard feelings by donating many of the packages to the Soldiers at the Post Office.

    (3) MAJ Hawkins then discussed that often times returning can be harder than leaving and related the steps necessary to prepare for the return.  He discussed that safety can be a major issue upon return because it is not the same people that are reuniting as left each other.  He did say that families have more access to the medical system now, especially young spouses, and stressed the importance of resolving problems at the lowest level, before anyone is injured.  He related that an FRG newsletter is very important for getting the word out, as is a POC (with a published, correct phone number) for the families.  Mrs. Campbell related that it is not important whether the family member is command sponsored or non-command sponsored, but it is whom the Soldier identifies.

    c. The next presentation was by Mrs. Sarah Gibbs, the Victim Advocate/ Emergency Placement Care Coordinator from Area II ACS.  She discussed various programs that she could conduct for FRGs, including:  story time with “Penelope”, which she says she does in character; “7 Habits of a Dynamic Family”; and parenting classes.  She encouraged FRGs to solicit Family Advocacy Program classes.

    d. (1) The last agenda item was a short brief from each of the Areas regarding the upcoming FRG Rallies to be held 1 October 2005.  The Area II Rally will be held at the Seoul American High School Gymnasium.  There will be information from ACS, Housing, Legal, etc., and computers will be available from ACS with access to MilitaryOneSource, MyArmyLifeToo, and Eighth United States Army website. There will also be face painting, children’s games, and coupons for T-shirts, pens, and bowling. There will be drawings every 30 minutes for AAFES coupons and a $200 AAFES gift card donated by the Sergeants Major Association.  Area II ACS Director agreed to add information on FRGs to the ACS organizer.

    (2) Mrs. Tamela Taliento provided the information on the FRG Rally for Area III, entitled “Readiness Roks”.  She related there have been three planning meetings and larger FRGs invited smaller FRGs to join them.  In addition to booths, food, and games, each attendee will receive a “Passport”.  As they go to different FRGs they will receive stamps that they can redeem for coupons.

     (3) Area IV’s FRG Rally will be held in conjunction with the Annual Bazaar.  The Bazaar will be in the Kelly Gym and the FRG will be in the Parking lot in front between the Bazaar and the sports field.  This year again there will be a booth whereby individuals can write letters to deployed Soldiers.  There will be an information exchange for FRG leaders, face painting, chili cook-off, flower arranging, food, and games.   

    (4) Area I will conduct the “Rally” during the NEO exercise 27-29 October 2005.  Representatives from various agencies and FRG leaders will be available to provide Soldiers and family members with pertinent information regarding Family Readiness.

    e. Mrs. Campbell then invited input from all attendees.  (1) Mrs. Wheeler related that she and Mrs. Campbell will attend the DA Army Family Readiness Advisory Council (note new name) meeting, 21-22 September 2005, and requested that any “good ideas” the Areas wished them to take to the Conference be sent to her at pat.wheeler@korea.army.mil.   (2) Now that the privacy issues have been resolved, LTC Andrews will look at the feasibility of implementing into the Turbo In-processing the ability of Soldiers to authorize ACS to send letters to their families.  (3) Mr. Spann will update the 8th Army Website to include a link to MyArmyLifeTwo.  (4) The Commander and FRG Leader’s Handbook that was developed by senior spouses and G-1 is still in process.  (5) A question arose regarding the maximum number of pages translated – 17.  Ms. Merrill invited anyone to call her if they need assistance with MilitaryOneSource.  She also announced the new OPREADY materials are due out 5 October 2005 and will be printed in several languages.  (6) Mr. Spann announced that if directors submitted flyers on the FRGs to him, he would get the word out.  He also announced that the Eighth United States Army Standards Handbook would be released soon.  The Eighth United States Army Website is https://8thArmy.korea.army.mil.  (7) All FRGs need to register with ACS (8) G-1 – FRG OPORD supporting rally is on website; if PAMs, regulations etc. are identified, G-1 will link to website.  (8) Mrs. Forrester can be reached at LNSDQ@aol.com.

CLOSING

In closing, Mrs. Campbell announced that the community-wide brief on the transformation of the Army would be in late October or November.  The next KAWBAC meeting will be at 1000, 30 November 2005 in the MWR Conference Room.
Approved by:                                                                                             Date:

B. Dianne Campbell (Chairperson) ​​​​​​​​_______________________      __________         

Patricia A. Wheeler (Co-Chairperson)  ____________________       __________           
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