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KOREA REGION

Army Family Well-Being Advisory Council

Meeting Minutes, 12 Apr 04

ATTENDEES:

Mrs. Campbell, Co-Chairperson

Mrs. Welch, Co-Chairperson

Mrs. Mills, Council Advisor
Mrs. Christiansen, Area Command I

Mrs. Dean, Area Command I
Mrs. Ivey, Area Command II

Mrs. Martinez, Area Command IV
MAJ Spann, Eighth Army, G1
Dr. Joiner, Chief, Family Program Branch, KORO MW

Mrs. Kearns, Social Worker, KORO MW 

Mrs. Han, Admin. Assistant, Family Program Branch, KORO MW

1.  OPENING  

Mrs. Campbell opened the meeting.  She recently attended the Army Family Well-Being meeting in Florida and shared concerns from the meeting.  

a. How can we better support the family members for their PCS move and

Deployment?

b. Family Readiness Group leaders are overwhelmed

c. How are we going to support our kids?   

2.  FAMILY PREPARATION FOR DEPLOYMENT 

The focus of meeting centered on how we in 8th Army/KORO can better support family members who will PCS to the states and to equip them with resources to better cope with deployments.  The Council brainstormed ideas and agreed on the following:  The members agreed with a briefing in Spring and Fall, twice a year and the immediate one will be in May before the PCS season begins.  

a. Briefing - overview family readiness programs, services and resources available to

support families during deployment.

    b.  Provide workshops, i.e., flower arrangements, demonstrate on-line how to access to websites-Army One Source and Military Child Education Coalition (MCEC).

    c.  MAJ Spann suggested to set up a booth at NEO exercise to distribute information.

d. MAJ Spann will prepare flyer.

e. Briefing slide for the Council of Colonels (CoCs) meeting on 30 Apr.  The local

ACS Director will be POC for this plan and the flyer will be distributed thru town hall and community meetings, and AFSC luncheon.  Mrs. Mills will address this plan at the next CoCs meeting.  The title for this plan is “Lifting You to New Heights”.  Information will include MCEC, Army One Source, and Family Readiness Programs for PCS/Deployment.

3.  8TH ARMY/KORO AFAP UPDATE

Dr. Joiner provided an update on KORO Army Family Action Plan (AFAP) conference. Mrs. Campbell got the feedback about the local AFAP conferences and the issues were:

a. Issue cut off date was too close to the conference date. 

b. Need to educate Facilitators to better use of Subject Matter Experts (SMEs).

c. Participants have to understand their roles clearly.

d. Educate all the participants regarding their roles with issues.

e. Have the training classes throughout the year.

MAJ Spann emphasized the importance of the linkage between Army Family Well-Being Council (AFWBC) and AFAP.  Any issues from the AFWBC should be followed up, so the issues are not going to be dropped or duplicated for solutions. 

4.  UPDATE ON SOLD/ARMY VOLUNTEER CORP UPDATE

Dr. Joiner provided an update on ACS services during deployment, Spouse Orientation Leader Deployment, and the Army Volunteer Corp (AVC) initiative.  The Army will implement the AVC concept in conjunction with National Volunteer Week, 18-24 Apr 04.  The AVC embraces existing volunteer program, unites all volunteers who support Soldier and families, and formalizes the Army’s commitment to volunteerism. 

5.  REPRORT OUT FROM AREA REPRESENTATIVES 

Mrs. Campbell requested feedback from AC representatives regarding roles and responsibilities of this council.  All attendee’s agreed that a major function of members is to provide information to ACs and to serve as advocate’s for family programs in the ACs.
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