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1.  REFERENCES.   
 

a.  USFK Command Policy Letter #16, Sponsorship and In-processing, 20 JUN 06. 
 
b.  AR 600-8-8, The Total Army Sponsorship Program, 4 APR 06. 

 
2.  PURPOSE.  To provide guidance and establish policy for sponsoring Soldier in the ranks of 
Private through Colonel within Eighth United States Army.  
 
3.  BACKGROUND.  The Army Sponsorship Program is a Commander’s program and is 
an essential part of helping Soldiers, civilians, and their families adjust to new work and 
community environments.  Effective sponsorship is also an important part of an 
individuals first impression of his or her organization. 
 
4.  DISCUSSION.   
 

a.  Commanders will ensure that every Soldier, civilian, and their family are assigned 
a sponsor.  Gaining commanders will change pinpoint or ultimate assignments of 
sponsored Soldiers by exception only.  When assignments are changed, sponsorship 
will be transferred and coordinated immediately with the gaining command or activity. 

 
b.  The Eighth United States Army sponsorship program dramatically improves the 

reception of new Soldiers and their family members into our community.  The Eighth 
United States Army ACofS G1 Website (http://www-hr.korea.army.mil) uses the internet 
to provide incoming Soldiers with current information on their new assignment.  The 
Soldier Management System (SMS) is a tool that greatly improves the sponsorship 
assignment and management process (https://sms.korea.army.mil). 

 
c.  To ensure success of this program, company, battalion and brigade commanders 

will: 
      

(1) Maximize the use of SMS to assign Soldiers to the lowest level and designate 
SMS-trained sponsors for each inbound Soldier. 

 

http://www.usfk.mil/USFK/command_policies/usfk%20CPL16.pdf
http://www-hr.korea.army.mil/
https://sms.korea.army.mil
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(2) Appoint a Sponsorship Program Manager to coordinate and monitor 
sponsorship in their unit. 

 
(3) Ensure the Sponsorship Program Manager and the maximum number of 

assigned Soldier’s complete sponsorship training on SMS. 
 
(4) Ensure procedures are established to monitor and track both the quality and 

quantity of sponsorship in the unit.  
 
(5) Ensure Sponsors and sponsored Soldiers have adequate time away from 

assigned duties to perform sponsorship duties and complete in-processing as 
appropriate. 

 
(6) Provide sponsors and unit Sponsorship Program managers with adequate 

resources to accomplish sponsorship duties. 
 
(7) Ensure families are integrated into the unit and community through the use of 

family readiness groups and other community resources. 
 

d.  The Eighth Army Command Inspection Program and the Eighth Army Inspector 
General will inspect unit sponsorship programs to validate compliance. 

 
e.  Sponsorship is more than transmitting needed information.  A properly managed 

program can resolve potential problems which otherwise may cause hardships to new 
arrivals.  Additionally, a well-administered program will assist commanders and leaders 
in ensuring newly assigned Soldiers understand Eighth United States Army standards.  
Sponsors, leaders and commanders must understand that sponsorship is a “people 
program” which requires strong chain of command support.  Fulfilling personnel needs 
initially will enable new Soldiers to better commit themselves to the combat readiness of 
Eighth United States Army. 
 
5.  PROPONENT.  The Eighth United States Army ACofS G1 is the proponent for this 
policy.  The POC can be contacted at commercial 011-822-7914-8256 or DSN 315-724-
8256. 
 
 
 
 
 DAVID P. VALCOURT 
 Lieutenant General, USA 
 Commanding 


