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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Brigade Commander’'s Policy #14 — Family Readiness Group (FRG)

1. References:

a. AR 600-20, Army Command Policy, 18 Mar 2008 (incorporating Rapid Action
Revision 20 Sep 12).

b. AR 608-1, Army Community Service Center, Appendix J, 13 Mar 13.
c. AR 600-29, Fund-raising within the DA, 7 Jun 10.

2. The purpose of this memorandum is to provide my vision and guidance for the
Family Readiness Programs (FRG) within the 501t Military Intelligence Brigade. The
FRG program, which is often associated with deployed units, is important to our unique
mission and environment. Though we are not deployed, many Soldiers are
unaccompanied and are away from loved ones; accompanying Family members and
DA Civilians are in a new environment away from their normal support channels. It is
important to provide a network of communication and support to Soldiers, Family
members, and DA Civilians. This network of communication is important in the
preparation and training of Non-combatant Evacuation Operations in the Republic of
Korea.

3. The FRG is an official command-sponsored organization of Soldiers, Family
members, Civilian employees and volunteers belonging to the unit. This commander’s
program provides mutual support and assistance, and a network of communications
among the Family Members, the chain of command, and community resources. FRGs
will assist unit commanders in meeting military and personal deployment readiness.
FRGs also provides critical feedback to the command on the state of the unit “Family.”

4. | fully support the FRG program and encourage maximum participation in the
programs. Currently each of our battalions has an active FRG program to provide
support for our Soldiers, DA Civilians and their Families here on the Korean peninsula. |
encourage the inclusion of stateside families through venues such as unit newletters
and virtual communications.

5. Our Brigade is forward stationed in an austere, high threat environment. Itis
essential that we maintain clear, effective communication links with the numerous
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Family members. Unit commanders will ensure that their FRGs appeal to all Service
Members, Civilians, and Family Members regardless of rank structure or family size,
composition, language spoken, and other characteristics. Commanders will seek FRG
leaders who are particularly adept at energizing both officer and enlisted corps’
Families.

6. Volunteers are essential to the success of our FRG program. It is important that all
volunteers are registered in the Volunteer Management Information System (VMIS)
through www.myarmyonesource.com and that their volunteer efforts/hours are tracked
and properly recorded.

7. The task of volunteering for key positions, such as the FRG Leaders or treasurer, can
feel daunting and overwhelming. Our Brigade Family Readiness Support Assistant
(FRSA) helps alleviate some of the burdensome administrative work. | encourage
commanders and FRG leaders to utilize our FRSA during event coordination,
researching and discovering available resources, and as an aide for administrative
tasks in support of the FRG.

8. To enhance communication and support across the brigade FRG program, a brigade
FRG advisory committee meeting will be held quarterly. This meeting will be an avenue
to discuss current and future events, issues/concerns of participating members, the
status of the overall Family readiness of 501 Ml BDE, and ideas/suggestions to
enhance the program.

9. Point of contact for this memorandum is Ms. Jenniffer Corriea, Brigade Family
Readiness Support Assistant at DSN: 754-8851, email jennifer.|.corriea.civ@mail.mil.
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