DEPARTMENT OF THE ARMY
HEADQUARTERS, 157 SIGNAL BRIGADE (NETCOM/S™ SC(A))
UNIT #15271
APO AP 96205-5271

REPLY TO
ATTENTION OF:

NETC-SKC ' 5 January 2009

MEMORANDUM FOR ALL 1% Signal Brigade Assigned/Attached Soldiers, KATUSAs and Civilians

SUBJECT: Command Policy Letter # 13 - Sergeants' Time Training
M2 M M #13 - BALES| IS AlZt

1. Reference:
EHAXR:

a. Field Manual 7-0, 22 October 2002, Training the Force.
O K| &lA 7-0,2002 108 22¢, 2 =&

b. Field Manual 7-1, 15 September 2003, Battle Focused Training.
OFf | &AM 71,2003 A0 H 15, HE SH =&

¢. AK Regulation 350-1, EUSA Training and Leader Development, 12 Apr 06.
AK 1H 350-1, 08+ S Y20 84,2006 H 43 12 ¢

d. EUSA Command Training Guidance for Fiscal years 2008-2009, 1 Oct 06,
O] 8 7 2008-2009 X|3| & X| %, 2006 4 10 1 &

e. EUSA Command Policy Letter #13, Subject: Eighth US Army Command Policy Letter #13 —
Sergeants’ Time Training and Soldiers’ Time, dtd 27 Oct 08.

0] 82 R& MTH#13, K 2: 0] 82 A AP #13 - AL IKA|ZH 5L BAKS] A|ZH 2008 1
10ge27¢
2. Purpose: Provide a protected and undisturbed time period per week on Thursday from 0730-1230
hrs for NCOs to train their Soldiers in individual and collective war fighting tasks. | expect NCOs to use

this time to conduct well-planned, high-quality training on METL-based tasks, concentrating on battle-
focused training. Full chain of command involvement and support are paramount to program success.
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3. Intent: Sergeants, knowing that they have a period of time to train their Soldiers;
3. AE: Ao YAEE BF]AIE A0 USE Of= FAHES

a. Determine the tasks to be trained.
a IS AlY TN E B

b. Research the doctrine and tacticsftechniques that apply.
b. HEElE= 0|2 3 TE/7|&=S T
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c. Make a plan to conduct the training using the 8-step Training Execution Mode! as outlined in
FORSCOM Regulation 350-1.

c. FORSCOM 717 350-1 0| GA| /0|t 8 EH7| TS 7Y BHS AFRSL0) ASNA| HE S

d. Back-brief their supervisor.
d. I=o| HYXoAH 2astCt

This rehearsal is one of the keys fo the program and must be conducted. [ expect Commanders/1SGs
to double-check these rehearsals religiously. This opportunity for leader development must not be lost.
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2. Objectives:
2. 2E:
a. Sergeant's Time Training will be well thought out, planned in detail, briefed, rehearsed,

documented on training schedules, and approved by the Battalion Commander at the weekly
Battalion Training Meeting.
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Training will be performance-coriented individuals tasks, and collective training at the
team/section level.
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¢. Conduct AARs following each training session to improve training effectiveness in the future.
c. WSO ELF CHEH UFE TUHOR HHHAZIZ] 218 AAR & HA| BHCL

3. Preparation:
3. ZH|

a. Submit Sergeant's Time Training topics fo battalion S3 for approval by the Battalion
Commander at the T-5 fraining meeting.
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4. Execution:
4, Hd

a. Sergeant’s Time Training occurs each Thursday from 0730-1230. From 0700-0725 can
be used for preparation time. The Battalion Commander may authorize exceptions.
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b. Accountability. 100 percent participation of present for duty is the goal. No appointments
will be scheduled and the use of post facilities will be curtailed during Sergeant’s Time
Training.
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c. After Action Reviews. The trainer will conduct an AAR with Soldiers upon conclusion of

training. Additionally, supervisors will conduct AARs with trainers to provide feedback on
performance.

c. AAR(AIEEZN. DEAHE YASTHEH BRO| BLHE SA| AMR(AIZEINE MABCH
=3, MR DEAS T DS LN o) B TEHS HFoHH o) AR B T

d. Army Warrior Tasks. Any AWT tasks that are METL related could be trained during
Sergeant's Time Training. Non-METL AWT training and testing will be scheduled elsewhere
in the week. There will be no committee or round robin training. Soldiers will be trained by
their NCOs. The only exception is for MOSs approved by low-density training conducted by
Battalion or Brigade subject matter experis. Sergeants will focus on individual to collective
tasks, which are METL- Related. You may use only 20 percent (1 hour) of Sergeants’ Time
for AWT and no more than 20 percent of STT will be lecture or conference. Said anocther
way, 80 percent (4 hours) of STT will be hands-on performance-oriented, battle-focused
training.
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e. Maintenance. Routine maintenance should not occur during Sergeant’s Time Training. The

Battalion Commander may authorize the conduct of services and/or work on dead lined
vehicles. Maintenance supervisor should turn any required maintenance into training events.
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f. Low Density MOS Training. Low-density training will be conducted at Battalion or Brigade
level every Thursday of the month. The Battalion Command Sergeant Major is the approving
authority for this training.
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g. METL- Based War Fighting Training. Fach NCO must determine the training needs of
hisfher Soldiers based on the unit's METL Assessment. Each NCO (the trainer) must have at
least six projected weeks of tasks {o be trained and they must be submitted to the unit
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Commander/ First Sergeant for review and approval as part of the training management
function. STT will be annotated in the unit's weekly training schedule,
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h. Collective and Individual Tasks Not Performed Day-to-Day. We perform many of our
wartime collective tasks as part of our daily routine, e.g. Supply actions, staffing, EMILPO,
sustainment training, etc. Therefore during STT companies will focus on individual and
collective tasks not routinely performed. Again, the object is to train in METL based war

fighting skills.
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Encl WELTON CHASE JR.

8 Steps Training Model COL, 8

Commanding



