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Operation Eagle Strike sets the
standard for future training

Firefighiers team up 0 evacuate simulatad casualty PV2 Loveti from the emergency. — U.S. Ammy Photo by Staff Sgt. George Clay

42nd Ohio Volunteer Battalion

DAEGU GARRISON 293¢d & u'ml
Company hasa unicue mission in 15T \xg_rul
Brigade, as it is one of the mo= gm)gfz;.\hk;ﬂj;
chpcrscd companies in Korea with several
interlacing missions. One of these is the
operation of Technical Control Facilities.
'I}m pr;wi&c all communications services to
Area IV 'hmugh critical hubs. To a..quplL'.{:
lhls mn‘ll:)n Albd“tuu\ d‘lL‘\ must lrﬂll‘ ll)c
pxm)nm.l manning these hibs to face the
ulchi*c;(c;l ankl 0w I'L}i.‘l)rls’ to 5][‘[‘[[0[15
ul\’()&\ ulg LHPPIU\I_ L()l]\l!\\uua‘ li'\n OuleS

In order to test their abilities to handle
(}]C?I L}]le(llf_:'_i lho (I\-\(lopﬂj lhclf own
company training. Mision Training Plans
or Army Training and Evaluaton Plans do
not nTuLaln incorporate Technical Control
Facilities because the facilities are guvrrncd
by the Defense Information Systerns Agency.
DISA ocutlines the training and upcraliun;l
standards needed in order 1o run the facilities
bust does not pmvidc “crew drill” sxﬂz docrrinal
training gui\ic.

In order to mise the training standards,
the 293rd had to come tugcz.hcr to Jr:\d»;\sv
training thas would be effective, ‘:lnucnging

and qu.u\uﬁzbl:. Iraining of the company’s

junsors LA-J«.nhip n:quind the senior leaders o
anl looﬂlx-x to make a \:lunutublc program
of instruaion that could hc evaluared and then
structured o fie <,.va.u'lcrl'_v demands.

Operation [:Aglc Strike was the first of izs
type: a multi-tiered training exercise which
the 293 dcvv:lopcd, pmducai. tested and
execurted suu.csst_u”', 1o exercise, maintain
and revise standand operating pmu:duru. and
Lnkfgkm‘\ acuon Plﬂl\i t\’)f uonzrnunlalh:)ns
fBaalities thmugiwul Area IV

Plaglc Strike was :\')mpriscd of three
parts. The firs; pl.mniug and d-:vd»;.\pmcm
of the program of instruction was ‘u1iquc]j/

enging since no se or crew level traning
had ever been zca.\ﬂ\;.\"u&lo;l prior to l'gglc
Serike. One of the main aim points of l‘)gk
Serike was to dv.-n:lop an cnm(i-.maﬂ)' STrETIIOUS
training environment; training Soldiers in
difficul, 1
mcant o \'k\'(LCFP nl(nl.l] ngll“' lnd culzr.tgc.

“under fire” stvle scenarios was

cluHing themw pe rdorm better in real events.
To build the DOCSSEATY SLress, they indhisded an
actor .lmul.mnr' a scvcrcl\ muurd Soldier. To
better create nealism and in an effort to increse
stress on the sise l:xlc:n;‘up. 293rd cvordinated
with local emergency resaiue p:momx‘l. The
USAG Dacgu Camp Carroll Fire and
Rescue Team was eager to participate
in Operation liagic Strike and assist the

company integration of the Garrison into

our crncrgcncv rcs;\z\n:c execution.

I})C exercise l()-f)k p-b-:c over ll"lL' course \'.\{

two days at four technical controls with the full
spa:d mn-(hn)ugh at Camp Carroll c:-nl’y. Wizth
asi n.glc run-(hmugit and no resets, Soldiess
were tested on the move and the sitation
vac:'mp:d from every action and inaction. The

Fire Depantmens rtspondcd within minutes of

pladug a aall, and Soldiers worked with the
teams o complclc the mission and resore
hunction at Top Size. Observers used "go /
no-go” cheddists based on eInErgency action
plam and standard operating pma:dun:s (53]
note proper exeastion of the exercise as well
as sh\'.\ncumingx. Checks were conducted
uu.r'mt_ and after the exerdise 1o ensure dhar
proper security was maintained dunng the
movermnent of sensitive exuipment. E valuation
of the exercise consisted of numerows after
action reviews in order 10 create feedback and
assist in revision of both the exercise and site
standard operating, proco;lur:n

Operation l‘ablc Strike was the first
of what is IILcn to be many exercises
used b\ the Z‘Hrd tO prepare emergency
response plzns and standard operating
prnccdures. I",agic Strike’s success was
directly based on proper pluming and

strong lcu!crship, two traits characteristic

of the 293:d Sigml Company, and furure
leaders will no doubt rturn two l‘dglc
Strike as the standard to meet in Defense

Communications Services.

Pic. Holstine stands guard during sensitve
equipment evacuation — US. Ammy Fhofo
by Coadet Kenneth Hunkus




